TOWN OF HANOVER

HANOVER, MASSACHUSETTS 02339
781-826-5000 ext. 1084

Transfer Station Questionnaire

I.  Purpose
Establish a baseline from other towns (bordering, local, non-local) of transfer station duties,
responsibilities, uses and expectations. Using this questionnaire as a comparable platform to establish best in
class transfer station methodology giving the TSSC e-us-an opportunity to gather more information to bring

to the TSSC.

II.  Intended Audience
The questionnaire is intended to survey be-Hanover town employees e+FSSEmembers-to obtain
information from other towns (bordering, local, non-local) leadership to gain insight into the workings of
their transfer stations.
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PEAIIL. . Questionnaire:
1 What are your hours and days of operation?

2 How many residents are there in your town and-what pereentage-use-thestatonthow many ise the

station? How did you determine?

3 Do you use a color- coded bag system-to-separate-swhat
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4 Do you allow commetclal use of the stzmon> If so, howr

56_What percentage of your total services are used by your town’s departments ie schools, etc.?

67 _How manv businesses use the station?
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98 How do you see growth and multi-unit housing, commercial business centers, residential neighborhoods,

and other growing demands for waste removal as an impact on service delivery and future ability to
sustain services?

109 Hewmany-employeesworkat the-transfer stationfull- imeand-how many-wotk part-time?How much
does it cost to run the transfer station?
i Are any employees splitting tlme at your transfer station and/or sharing responsibilities?

il. What is the eombined+totalyearly-cost to run the transfer station including employee salaries,
benefits, insurances, overtime, etc.?

iii. What is your cost per category for disposal of garbage, construction materials, plastics,
cardboard, metals, mattresses, glass and any other material not mentioned here such as motor
oils?
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Do you have a kind of “Give and Take” or “Swap Shop” set-up for residents?

11 Have you ever considered alternatives to an onsite location for trash and sought other disposal options
for your town and if so why? aAre there any insights you would care to share regarding that research?
12 Has your town performed a transfer station study before?

i

If yes, could that study be shared with the Hanover TSSC?

13 Do you have a metric used at your transfer station you have to meet or by which you are measured? (for
example: Ibs. of trash processed per day, month, week). Do you have a metric used to establish
employ ees needed? (lbs processed per day/ Week vs # employees)

. S5 ) e = S5 .v S
Where does the waste from the transfer station go? (Trash, plastic, glass, etc.)

##15

#16 What is provided as part of town municipal services and what is provided at an additional paid
for-out-ofresidentaltaxes-and-what requiresan-additional-fee?

1517 Does your town have other disposal options such as privatization ot vendors for residential hire?
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18 Are town departments using the facility limited in what they may bring to the facility? Does the school k*‘[ Formatted
department place food trash in with trash disposal?
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Do you have a transfer station pampbhlet for users of the facility?
1f so, can we have a copy
Do you allow non-residents to use your transfer station?
If “Yes”, are there limitations on use? How does their experience differ from a town resident’s
experience?
How do you track resident usage vs. non-resident
Do you know how many people use the transfer station every day?
Do you hand out permits? How many ate residents and how many are non-residentsr+e
] i ., it tase bill

residents-ormai-them{forinstaneewith-taxbills)
1. If “Yes,” how is this accomplished/enforced?
2. If “No,” how do you distinguish between residents and non-residents {meehanisms-uased

What are the funding mechanisms_or supporting vour transfer station?~feesspropesty—tax

Do you fine users of the transfer station for invalid dumping?

Do you focus on the curb appeal of the transfer station?

If yes, what actions have been taken to enhance the appeal of the transfer station from the road
If no, what actions would you take?

What is the flow design of your transfer station (Trash to Plastic to paper to etc.) if there is a

design? i. What would be your ideal flow design?

2326 Does your town compost leaves, grass, or brush and if so only on site or somewhere
clsesomewhere-else-or-only-onsite?
Regardingeompostingand-greenmethodsforthe-emvironment-Ddoes your town collect food

waste separately?

2528

i

If “Yes” do you compost in town or send refuse-food waste out for composting?

What are the h1gh11ghts of your speclﬁc transfer station?-BDe-youseeyourfacilityas-the-best
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2629 What changes would you make to your transfer station to lower taxpayercosts?
2730 What changes would you make to your transfer station overall?
2831 What changes would you make to furtherthe use of the transfer station?
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