


We provide community choice aggregation (CCA) consulting services to 34 Massachusetts communities 

who wanted a highly customized program and hands-on support.

Acton Chelsea Ludlow Pepperell Walpole

Amherst Foxborough Maynard Salem Watertown

Bellingham Framingham Nantucket Sharon Wayland

Beverly Grafton Natick Sherborn Westborough

Cambridge Greenfield Newton Southborough Weston

Canton Lexington Northampton Sutton Worcester

Chelmsford Lincoln Pelham Swampscott
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Paul Gromer, CEO Kim Pare, VP 
Electricity Supply

Marlana Patton , VP 
Communications & 

Program Mgmt

Julie Harris, 
Community Outreach 

Manager

Carol Carver, 
Customer Care 

Manager

Jonah Lara, Customer 
Support Specialist

A former MA Commissioner of Energy Resources & regulatory attorney. 

Broad experience with state & municipal energy initiatives, from efficiency to solar to microgrids 

to offshore wind.

Extensive communications experience that includes traditional sales and marketing as well as 

community-level outreach, training, and ESOL teaching. Spanish/English customer support.
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Into the future

>>>

Program planning & regulatory review

Electricity supply procurement

Pre-launch education

Program launch

Continuing ed

Prgrm mgmt

Launch education
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DPU approval

Electricity supply 

contract signed

Intensive public 

education 

campaign begins
Aggregation Plan filed with DPU

Public review of Aggregation Plan

DOER meeting



Standard Green – Default offering

Some additional renewable electricity 
above minimum state requirements 

We can work with you to design a program 

that provides value to the broadest spectrum 

of residents and secures the optimal balance 

of renewable energy and cost.

A typical 3-option program structure with additional renewable energy in the default program offering:

100% Renewable - Option

100% renewable electricity

Budget - Option

No additional renewable electricity 
above minimum state requirements
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A typical 2-option program structure with no additional renewable energy in the default program offering:

Budget – Default offering

No additional renewable electricity 
above minimum state requirements

100% Renewable - Option

100% renewable electricity



Most programs seek to provide price stability with 

the potential for savings* on average, especially in 

volatile times.

* While the potential for savings compared with average National Grid Basic Service 

prices exists, National Grid’s prices change, and their future prices are not known. 

As a result, savings can never be guaranteed.
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Different communities choose very different 

percentages of renewable energy.
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The regulatory review and approval process is 

well established and has been successfully 

navigated by more than 170 communities 

already.
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DOER Meeting

▪ Submission

▪ Public hearing

▪ Information requests

▪ Order

DPU Review & 
Approval



▪ A strong contract with comprehensive consumer protections

▪ A competitive bid process

▪ An opportunity to review indicative prices before signing

▪ Expert guidance
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Please note: Savings compared with National Grid’s Basic Service prices can never be guaranteed.



10%

20%
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Price is determined by the characteristics of the 

community’s electricity load, not its size, and by

the % of additional renewables.

Please note: Savings compared with utility Basic Service prices can never be guaranteed
10



Our focus is educating (not selling) and building credibility and trust.

We aim to meet people where they are through:

Community partnerships - The most 
powerful voice is someone you know

Well-designed materials with clear 

Town / program branding

Translations and on-demand 
interpreting

Straightforward information 

presented clearly
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Our seasoned, local experts provide a live 

voice on the phone with explanations, 

reassurance, and solutions

▪ Available from the beginning 

for the duration of your program 

▪ Accessible via phone, email, and web form

▪ Bilingual Spanish/English customer support.

On-demand interpreting in 200 languages

▪ More than 20,000 customer support

calls and emails taken

▪ Escalation to electricity suppliers and hands-on 
advocacy to ensure issues get resolved

▪ Proactive notification when enrollment issues arise
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NewtonPowerChoice.com
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WestboroughPowerChoice.com
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WatertownElectricityChoice.com



Carrying the load of:

▪ Customer support and advocacy 

▪ Consumer protections 

▪ Regulatory compliance

▪ Supplier and supply contract management

▪ Program operations

▪ Electricity market monitoring

▪ Continued outreach and materials creation
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A public review of Hanover’s Aggregation Plan, Education and Outreach Plan, Exemplar 
Enrollment Notification Mailing Materials, and Model Electricity Supply Contract

To reach this milestone: 1. We draft initial documents
2. Hanover provides input on each
3. Hanover approves the documents
4. Public presentation scheduled

u Schedule a consultation meeting with Department of Energy Resources (DOER)

u File the aggregation documents with the Department of Public Utilities (DPU)
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