
 

 

Hanover Advisory Committee 
550 Hanover Street 
Hanover, MA 02339 

Meeting Minutes 
Wednesday, August 24, 2016 - 7:00pm 

 
 
Opening: 
 
The meeting was opened at 7:00 p.m. by Edward Hickey, Chairman. 
 
Committee Attendees: 
Edward Hickey 
Angela Blanchard 
Jerry O’Hearn 
Brandon Freeman 

Wayne Moores 
Joan Port-Farwell 
Sandra Hayes 
Emmanuel Dockter 

Gavin Little-Gill 
 
Other Attendees:   
Ms. Janine Smith, Director of Municipal Finance 
Mr. Tony Marino, Assistant Town Manager/Building Commissioner 
Mr. Thomas Raab, Hanover Schools Business Manager 
 
Review of Meeting Minutes: 
 
Jerry O’Hearn made a motion to accept the minutes from June 22, 2016 as written.  This was seconded 
by Wayne Moores.  All were in favor and the motion passed. 

General Discussion 
The Advisory Committee welcomed its new member Gavin Little-Gill.  Edward Hickey inquired with 
Janine Smith on whether the Special Town Meeting Warrant was closed.  Janine Smith responded that it 
was not closed yet.  Edward Hickey stated that he remains in favor of seeking funds to conduct a Town-
wide vehicle fleet management study and possibly implementing fleet management software; however, 
given time constraints of the Special Town Meeting it would probably not be appropriate to request 
until the Annual Town Meeting next spring.  The Committee will look into the matter in the future.  
Janine Smith provided an update on information requested by Edward Hickey regarding recently 
approved project specific capital appropriations and compliance with town By-Laws requiring that such 
projects are initiated within one year of Town meeting vote.  Janine Smith provided the Committee a 
detailed list she has compiled of past warrant articles that have been approved but have seen no further 
progress toward completing the project.  The Committee will review the list to determine what funds 
can be recovered for other use within the town. 
 
Tony Marino and Thomas Raab – Discussion regarding Center School Project 
Tony Marino and Thomas Raab discussed with the Committee the status of the Center School Project 
which consists of renovations and an addition to the Center School building.  This will enable the Town 
to discontinue using the aging Sylvester School building.  Under the proposal, after matching funds are 
received from the Massachusetts School Building Authority (MSBA), the Town of Hanover will be 
responsible for roughly $16,000,000 of the proposed project. Tony Marino stated that renovating the 
Sylvester School building was a poor option since the cost was estimated at $13,000,000 and would still 
leave children that attend  the same school in two separate buildings.  Emmanuel Dockter inquired what 



 

 

the results would be if the Town did not approve the project.  Tony Marino stated that the MSBA will 
likely be reducing spending in the future, and it could be 5 to 10 years before Hanover would get 
another chance to receive matching funds.  In the meantime, the Town would be left in a poor position 
with the aging Sylvester School building and open to a possible lawsuit for accessibility issues.  
Emmanuel Dockter informed the Committee of resident feedback regarding the redistricting of the 
Cedar and Center Schools.  Some residents feel if they vote against the Center School Project, then the 
redistricting won’t take place.  Thomas Raab stated that is not the case.  The Hanover School Committee 
voted for the redistricting and it is a separate issue from the Center School Project.  Emmanuel Dockter 
stressed the importance of informing the residents of this.  Joan Port-Farwell stated that it is 
unfortunate timing that the Center School Project is coming along right after taxes have already been 
significantly increased for residents.  Janine Smith stressed the importance of educating the residents 
about the funding process for the project and the schedule of when the increases will actually hit their 
tax bill.  The Committee discussed with Mr. Marino and Mr. Raab the importance of properly educating 
the residents about all aspects of the Center School Project and its importance.  Tony Marino would like 
the meet with the Committee again in the coming weeks to present the project in greater detail with the 
design team and project managers.  Emmanuel Dockter inquired if the designs could be changed at this 
point in the process.  Tony Marino stated no, the plans are final and approved by MSBA.  The Committee 
thanked Mr. Marino and Mr. Raab for their time and they departed at 8:25 pm. 
 
Next Meeting 
 
The Advisory Committee discussed the possibility of meeting with the design team and project 
managers of the Center School Project on Tuesday, September 13 at 7pm in the First Floor Large Hearing 
Room and having said meeting televised. 
 
Adjournment 
 
Sandra Hayes made a motion to adjourn.  This was seconded by Jerry O’Hearn.  All were in favor, and 
the meeting adjourned at 8:28 pm.  













District

School Name

Enrollment

Project Type

Project Scope

Designer

OPM

General Contractor

DBB or CMR

GC Bids Received or GMP Executed

GSF

Total Cost Unit Cost Total Cost Unit Cost Total Cost Unit Cost Total Cost Unit Cost Total Cost Unit Cost Total Cost Unit Cost Total Cost Unit Cost

General Requirements Subgroup

1    General Requirements $1,163,000 $12 $2,318,334 $35 $1,490,433 $16 $3,111,906 $23 $1,887,900 $25 $907,489 $17 $1,255,237 $20

      GMP - Fee $644,052 $10 $900,000 $7 $540,000 $7

      GMP - Insurance $459,904 $7 $806,194 $6 $421,992 $6

      GMP - Contingency $591,751 $9 $696,379 $5 $446,371 $6

Facilities Construction Subgroup

2    Existing Conditions $1,062,448 $16 $1,486,500 $16 $814,795 $6 $670,548 $9 $1,180,000 $22 $400,000 $6

3    Concrete $2,300,000 $24 $1,535,272 $23 $1,449,000 $16 $2,194,631 $17 $1,263,751 $17 $1,100,000 $21 $1,863,000 $29

4    Masonry $2,634,000 $28 $2,433,000 $37 $2,447,000 $27 $1,233,000 $9 $1,194,000 $16 $546,000 $10 $1,428,000 $23

5    Metals $3,444,915 $36 $2,077,022 $32 $2,467,500 $27 $3,926,765 $30 $2,154,374 $29 $1,506,000 $28 $2,322,000 $37

6    Wood, Plastics and Composites $565,000 $6 $1,019,373 $16 $520,000 $6 $886,840 $7 $1,339,700 $18 $519,410 $10 $1,238,000 $20

7    Thermal and Moisture Protection $2,150,800 $22 $1,754,698 $27 $1,263,400 $14 $3,874,400 $29 $2,530,525 $34 $1,344,500 $25 $1,505,220 $24

8    Openings $1,921,173 $20 $1,613,216 $25 $1,029,785 $11 $2,975,569 $22 $1,510,761 $20 $921,712 $17 $838,739 $13

9    Finishes $3,395,687 $35 $3,060,206 $47 $2,040,882 $22 $5,922,819 $45 $2,912,957 $39 $2,218,444 $42 $1,818,196 $29

10  Specialties $244,000 $3 $139,298 $2 $313,200 $3 $650,667 $5 $124,694 $2 $114,000 $2 $360,000 $6

11  Equipment $270,000 $3 $351,061 $5 $305,800 $3 $490,459 $4 $266,879 $4 $486,900 $9 $175,000 $3

12  Furnishings $355,000 $4 $111,902 $2 $535,050 $6 $1,177,480 $9 $46,000 $1 $43,000 $1 $66,000 $1

13  Special Construction $15,099 $0 $284,950 $3

14  Conveying Systems $84,700 $1 $153,600 $2 $75,500 $1 $124,700 $1 $147,880 $2 $79,500 $1

Facilities Services Subgroup

21  Fire Suppression $268,225 $3 $286,300 $4 $3,774,000 $41 $524,000 $4 $350,750 $5 $222,000 $4 $233,252 $4

22  Plumbing $1,123,000 $12 $984,000 $15 $2,045,000 $22 $1,462,000 $11 $927,000 $12 $770,000 $15 $743,000 $12

23  HVAC $3,000,200 $31 $2,450,000 $37 $4,933,800 $37 $2,642,000 $35 $1,839,000 $35 $2,002,900 $32

25  Integrated Automation $272,800 $3 $386,100 $6

26  Electrical $1,866,934 $20 $2,650,158 $40 $4,484,000 $34 $2,169,000 $29 $2,884,000 $54 $1,575,854 $25

27  Communications $803,566 $8 $72,936 $1 $470,815 $7

28  Electronic Safety and Security $159,000 $2 $183,820 $2 $275,331 $4

Site and Infrastructure Subgroup

31  Earthwork $3,763,000 $39 $2,090,145 $32 $4,960,000 $37 $571,833 $8 $1,574,000 $30 $1,567,000 $25

32  Exterior Improvements $572,000 $6 $747,927 $11 $2,224,697 $17 $1,122,830 $15 $273,545 $5 $355,000 $6

33  Utilities $1,237,000 $13 $1,446,700 $22 $712,115 $9 $433,000 $7

Total Construction Cost $31,594,000 $29,995,466 $21,528,000 $48,375,101 $26,210,616 $18,450,000 $21,391,144

$/GSF $330 $457 $233 $365 $350 $349 $338

CMR Preconstruction Services $140,000 $140,000 $123,600

Total Cost (with Precon. Services) $31,594,000 $30,135,466 $21,528,000 $48,515,101 $26,334,216 $18,450,000 $21,391,144

Total Cost - Alternates $3,948,259

Total Cost (with Alternates) $31,594,000 $29,995,466 $21,528,000 $48,375,101 $30,158,875 $18,450,000 $21,391,144

Building Cost (Div3 thru 28) $24,859,000 $260 $20,634,205 $314 $18,551,067 $201 $34,861,130 $263 $19,837,027 $265 $14,514,966 $274 $17,380,907 $274

Mark-up Cost (Section 1) $1,163,000 $12 $4,014,041 $61 $1,490,433 $16 $5,514,479 $42 $3,296,263 $44 $907,489 $17 $1,255,237 $20

GMP Contingency as % of Total Con Cost 1.97% 1.44% 1.70%

Athol-Royalston Gloucester Hingham Milford Newton Northborough South Hadley

The information and data contained in this spreadsheet is based on the MSBA's review of construction cost estimates, contracts and other documentation provided by cities, towns, and regional school districts. This information and data is intended for informational purposes only.  The data may have changed based on actual construction bids or contract amendments, for example, and the MSBA shall have no responsibility or duty to update any of the information contained in this spreadsheet.  Please contact the Districts for 

the most current information.  The MSBA hereby disclaims any and all liability and responsibility that may arise in connection with the information contained in this spreadsheet.  This spreadsheet may include a preliminary review of scope exclusions but all costs identified are subject to review and audit by the MSBA and may not be eligible for reimbursement by the MSBA.

BID RESULTS (CSI FORMAT) - Elementary Schools [ON OR AFTER JANUARY 1, 2014]

Lincoln Street Plains ES

545 355 985 465 270 270

Riverbend West Parish Hingham ES Woodland A E Angier

Core Program Core Program

New Construction New Construction New Construction New Construction New Construction Addition / Renovation New Construction

Core Program Core Program Core Program Core Program Core Program

Lamoureux Pagano & Associates, Inc. Jones Whitsett Architects, Inc.

Symmes Maini & McKee Associates Knight, Bagge & Anderson Inc. KBA/Mary Mahoney Partnership Joslin, Lesser + Associates Inc. Joslin, Lesser + Associates Inc. Colliers International Arcadis U.S., Inc.

Mount Vernon Group Architects, Inc. Dore & Whittier Architects, Inc. HMFH Architects, Inc. DiNisco Design Partnership, Limited

Brait Builders Corp. Fontaine Brothers, Inc.

DBB CMR Undetermined CMR CMR DBB DBB

Fontaine Brothers, Inc. W. T. Rich Company Inc. Shawmut Design and Construction W. T. Rich Company Inc. 

05/01/15 04/23/14

95,726 65,679 92,291 132,539 74,960 52,920 63,377

11/25/14 01/08/15 12/17/14 12/15/14

Bid Data Bid Data Bid Data
Description

Bid Data Bid Data Bid Data Bid Data
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