
HANOVER PUBLIC SCHOOLS
SCHOOL COMMITTEE

Matthew Ferron, Superintendent
Kristen Cervantes, Chairperson

Meeting Agenda
AMENDED*

November 15, 2023
Hybrid Meeting

Hanover High School, Media Center

6:00 PM: Open of Public Meeting and Vote to go into Executive Session*

Executive Session: For the purpose to discuss strategy with respect to collective bargaining.

7:00 PM Open Session

Virtual Meeting: https://hanover-ma-gov.zoom.us/j/800541135

CALL TO ORDER

PLEDGE OF ALLEGIANCE: Hanover High School Students

French exchange program review and student recognitions (HHS Students)

PUBLIC COMMENT

APPROVAL OF MINUTES

▪ September 27, 2023: Open Session Action Required

REPORT OF THE SUPERINTENDENT

▪ Events and Updates Discussion
▪ Introduction of SC Student Advisory Council Discussion

REPORT OF FINANCE DEPARTMENT

▪ FY25 Budget 2.0 Presentation Discussion Appendix A

REPORT ON TEACHING AND LEARNING

▪ Update on Tiered Focus Monitoring (TFM) Process Discussion
▪ Update on staff training for the new IEP Discussion

ACTION ITEMS

▪ HMS Washington DC Field Trip Request * Action Required Appendix B

NEXT MEETING(S) OF HANOVER SCHOOL COMMITTEE: EXPECTED AGENDA ITEMS
● December 6, 2023: FY24 Student Activity Account Reauthorization, School Improvement Plan Updates and

others TBD.

Hanover Hawks will Soar and Succeed Without Limits

https://hanover-ma-gov.zoom.us/j/800541135
https://www.hanoverschools.org/school-committee/public-meeting-documents/files/appendix-fy25-budget-20-presentation
https://www.hanoverschools.org/school-committee/public-meeting-documents/files/appendix-b-hms-washington-dc-and-gettysburg-pa-june

