Rte. 139 Action Committee Meeting Agenda

Thursday, September 21, 2023. - Hanover Town Hall, First Floor Advisory Room 4:00 PM

I General Announcements and Administration
1. This meeting is recorded and has zoom participation.

2. Roll call for board members.
3. Accept meeting minutes from June 15, 2023
4. Next meeting date: October 26, 2023

Il Updates on tasks.

1. Grove Street Determination. HPD Sgt Richards, DPW Kurt Kelley
e Traffic data analysis
e Discission on determination. Other remediations. Final comments.

2. Main/Center/Silver Street at Rte. 139 Project

e Review notes from Tighe & Bond Status Report to Committee Chair D. Sawin

1. We are still in the preliminary stages of project planning. We are trying to coordinate
a Road Safety Audit (RSA) for the project later this month, which will include the
Town, police, fire, OCPC, MassDOT HQ, and MassDOT District 5 staff. It will likely
be held at Town Hall and include a site visit to discuss existing safety issues and
potential countermeasures.

2. We are also in progress on Intersection Control Evaluation (ICE) per MassDOT
guidelines. We have completed Stage 1 and are moving towards Stage 2, which will
include conceptual design of the corridor and the intersections. As was always
envisioned we would include the Town and the committee for input on those
designs when we are in the development process.

Greg Lucas, PE, PTOE, RSP1

3. Rail Trail Update

111 New Items
1. Other - Those items not reasonably anticipated by the Chair within 48 hours of the meeting

IV Public Comment

IV Motion to end meeting.



