Rte. 139 Action Committee Meeting Agenda
Thursday, April 25th, 2024, Hanover Town Hall, First Floor Advisory Room. 4:00 PM

| General Announcements and Administration

1. This meeting is recorded and has zoom participation.
2. Roll call for board members.
3. Accept meeting minutes from the February 29" Meeting.
4. Next meeting date is May 30™. New proposed date as we may have designs available for review.
Il Active Tasks
1. Please socialize the Road Safety Audit. Its our most significant piece of work. Perhaps a post out on

02339, and the Town web site. Who can do this?

2. Update from Greg Lucas, Tighe & Bond: Intersection Control Evaluation (ICE) % Design Process

» Hi David. We had a meeting 3 weeks agon with Mass DOT to go over their ICE comments.
We are likely bypassing the ICE process, which looks at intersections more individually, in
favor of an alternatives analysis which considers the entirety of the area as a whole.

» The potential to relocate Center Street is still in play, and so we are discussing potential
impacts including permitting with the Mass DOT environmental section. The goal as always
is to have a public information session/workshop to present the work to date and solicit
public input. That would likely happen in late May/early June.

3. Contact and collaboration with Historical Society = DONE. John Galluzzo is the President
4. Continue to review short term solutions, Route 139/Main Street/Center Street/and Silver Street

Visibility. - Gateway concept— Update by David Sawin

* In mid-March, | attended a meeting at Town Hall hosted by Town Manager with Eversource
representatives, Hanover DPW Kurt Kelley, HPD Chief Tim Kane and Historical Society
President John Galluzzo. Purpose of this meeting was to gain access to all utility poles in and
around Hanover Center (about 10-12). We will be hanging American flags on these poles to
represent a gateway visual. They will also be posted around the First Congregational Church
and on Town owned buildings. This a great first step, and fast start to the gateway concept.

5. Rail Trail, W Hanover Signalization, Geometric Study/Circuit St. Update by Rob Stevens
111 New Items

1. Other - Those items not reasonably anticipated by the Chair within 48 hours of the meeting.

IV Public Comment

VI Motion to end meeting.
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