Technology Committee Meeting
Tuesday, October 24 @ 6:30pm
Hanover Town Hall
Advisory Room
Remote Connection Information Below

Agenda

Review of committee purpose: “to evaluate the current information technology
capabilities of the Town, the current and projected needs, and the development of a
long-term strategic plan for identifying and prioritizing future technology upgrades”
(source: hitps://www.hanover-ma.gov/information-technology-study-committee)
Review current technology policies including hardware renewal lifecycle (network
infrastructure, servers, desktops, laptops, tablets, phones, etc.)
Review operating budget
Review capital expenditures 5 year plan

o What projects are planned?

o Why are they necessary?

o How will we measure their successful implementation?
Annual town report update

Remote Meeting Access

Meeting address:

https://us02web.zoom.us/|/815493452057pwd=N1psV1BQTFdkNEhWQOS5YS1k5eH

RZQT09

Meeting ID: 815 4934 5205

Passcode: 02339

Telephone: Dial one of the following phone numbers:
o 929-205-6099

312-626-6799

301-715- 8592

346-248-7799

669-900-6833

253-215-8782
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If you are a dial-in participant and would like to ask a question, please press *9 to enter the
guestion queue.

If you are a dial-in participant and would like to mute/unmute, please press *6 to toggle.
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