
Hanover Master Plan
& Community Preservation Plans

Public Hearing



Change & Development



Purpose of Long-Term Planning

1. Guidance of growth, development and changes over time

2. “Proactive" (considered) rather than "reactive" (haphazard)

3. Open dialog and informed discussion on past, present and future

4. Common vision of future (broad vision statement)

5. Coordination of town-wide efforts to improve town over time

6. Future growth and development is consistent with the plan

7. Goals, objectives, and specific actions to achieve

8. Benchmarks to measure progress (toward desired future)



1. Existing Conditions & Trends

2. Buildout Analysis (projections) 

3. Key Issues (to be addressed)

4. Alternatives Analysis (possible futures)

5. Vision Statement (desired future)

6. Recommendations (broad goals & objectives)

7. Checklist for Follow-Up (specific actions)

8. Progress Report (yearly) (10th year)

Summary of Master Plan



Key Topics / Categories

1) Land Use Planning & Growth Management

2) Economic Development

3) Housing

4) Transportation & Circulation

5) Natural & Recreational Resources

6) Cultural & Historical Resources

7) Municipal Facilities & Services



1. Planned Residential Development (PRDS) Zoning Bylaw

2. Telecommunications & Adult Use Zoning Bylaw

3. Renovation of Town Hall

4. Expansion of the John Curtis Free Library

5. Relocation of the Police Station

6. Coordination of Inter-Departmental Functions

7. Route 53 Widening Project

8. Funding for Open Space Acquisitions
(Adoption of the Community Preservation Act)

Progress Since 1997 Master Plan
(A Few Highlights)



1. Existing Population: 13,164 (2000 Census) 14,125 (Town Census -2006)

2. Median Household income: $73,838 (2000 Census)

3. Average Home Price: $400,000 (Banker & Tradesman)

4. Buildout Projections (Possible)

A. Total Population: 14,682 by 2030 (MAPC)   14,408 by 2030 (MISER)

B. New Residential Lots: 2,295 (EOEA 2000 “Buildout Analysis”)

C. New Residents:  6,794 (EOEA) (+ 2000 pop. =19,958)

D. New Students: 1,368 at buildout (EOEA)

E. New Roads: 39 Miles (EOEA)

5. Budget Constraints (Annual Budget Increase: +/- 4.5%, Prop 2 ½)

6. Marginal Lands Remaining for Development (Total Land Area: 15.72 Sq. Miles)

7. Municipal Construction Projects (Schools, Senior Center)

Existing Conditions & Trends



Population Growth
Town of Hanover Population 1950 - 2007

(1955 - 1972 based on State Census)
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*    Does not include PRDS Developments (+/- x units between 200x-2007) or 40B Developments (+/- x units between 200x-2007)

*     Does not indicate total Building Permits issued during this time (Chart)?

*     Does not indicate potential new units under VPUD Zoning Overlay on Route 53

Residential Growth
Acreage 1997 - 2007
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1. New Lots/Homes:  200-300 (Maximum in Single Family Zoning)

2. Buildout Population: 16,000 +/- (Does not include VPUDs)

Residential Growth
Total Lots Created
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“Buildout” Constraints Map
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Preserve Rural Character & Open Space

Key Issues & Recommendations
Land Use Planning & Growth Management



Provide Alternatives to “Sprawl” – Mixed Use

Key Issues & Recommendations
Land Use Planning & Growth Management

1 %Fireworks

2 %Business

2 %Shopping Center

4 %Commercial

3 %Industrial

2 %Limited Industrial

Percent Land Area by Zoning

PercentDistrict

100 %TOTAL

86 %Residential

86 %
Single Family
Large Lot



Provide Alternatives to “Sprawl” – Mixed Use

Key Issues & Recommendations
Land Use Planning & Growth Management



Provide Alternatives to “Sprawl” – Mixed Use

Key Issues & Recommendations
Land Use Planning & Growth Management



Provide Alternatives to “Sprawl” – Mixed Use

Key Issues & Recommendations
Land Use Planning & Growth Management

Restaurants & Retail

Office / Business / Retail

Residential



Provide Alternatives to “Sprawl” – Cluster Development

Key Issues & Recommendations
Land Use Planning & Growth Management

A B



Provide Alternatives to “Sprawl” – Cluster Development

Key Issues & Recommendations
Land Use Planning & Growth Management

A B



Cluster Development as a Neighborhood

Key Issues & Recommendations
Land Use Planning & Growth Management



Cluster Development as Affordable Housing

Key Issues & Recommendations
Land Use Planning & Growth Management



55+ Developments (PRDS) as Cluster Development

Key Issues & Recommendations
Land Use Planning & Growth Management



Design Review of Architecture

Key Issues & Recommendations
Land Use Planning & Growth Management



Key Issues & Recommendations
Economic Development

Streamline Permitting Process



Key Issues & Recommendations
Economic Development

Underutilization of Key Parcels / Areas

Property Southeast of Interchange

Starland Property

Auto Dealerships

Building 19 Area

Fireworks District

Decathlon Area (Target Site)

MassHighway Property



Key Issues & Recommendations
Economic Development

Underutilization of Key Parcels / Areas



Key Issues & Recommendations
Economic Development

Underutilization of Key Parcels / Areas

Building 19

Unused

Parking



Key Issues & Recommendations
Economic Development

Underutilization of Key Parcels / Areas



Key Issues & Recommendations
Economic Development

Underutilization of Route 53 Corridor Properties

Photo Image



Key Issues & Recommendations
Economic Development

Lack of Sewerage in Commercial Districts

Mall WWTP

Village WWTP

Cardinal Cushing WWTP

Target WWTP



Key Issues & Recommendations
Economic Development

Limitations from Non-Conformances & Aquifer Protection

Key Commercial Areas

Aquifer Protection Zone



Key Issues & Recommendations
Housing

High Land & Home Values



Key Issues & Recommendations
Housing

Threat of 40B Developments



Key Issues & Recommendations
Housing

Encourage Affordable & “Moderately Priced” Housing



Key Issues & Recommendations
Transportation & Circulation

Limited Alternative Modes of Transportation



Key Issues & Recommendations
Transportation & Circulation

Investigate Shuttle Bus Service

Hanover



Key Issues & Recommendations
Transportation & Circulation

Increasing Congestion on Washington Street

A B C D E F

“Level of Service”



Key Issues & Recommendations
Transportation & Circulation

Increase “Walkability” in Commercial Areas



Key Issues & Recommendations
Transportation & Circulation

Street & Pedestrian Connectivity in Neighborhoods



Land Use &

Development

1971

↓

1985 

↓

1999

↓

Loss of Open Space & Resources (Residential)

Key Issues & Recommendations
Natural & Recreational Resources



Key Issues & Recommendations
Natural & Recreational Resources

Recreational Facility Improvements



Key Issues & Recommendations
Natural & Recreational Resources

Creation of “Greenway” Network Connections



Key Issues & Recommendations
Cultural & Historical Resources

Preservation of Rural Character & Charm



Key Issues & Recommendations
Cultural & Historical Resources

Preservation of Historic Resources & Scenic Views



Key Issues & Recommendations
Cultural & Historical Resources

Foster “Sense of Community” & Involvement



Key Issues & Recommendations
Cultural & Historical Resources

Maintain and Publicize Archives



Key Issues & Recommendations
Cultural & Historical Resources

Develop Historic Trail with Map & Website



Key Issues & Recommendations
Cultural & Historical Resources

Need for “Unique, Special, or Cache” Characteristics



Key Issues & Recommendations
Municipal Facilities & Services

Maintenance of Growing & Aging Infrastructure & Facilities



Key Issues & Recommendations
Municipal Facilities & Services

Budget Limitations & Long-Term Fiscal Responsibility

REVENUE SOURCES FY96 - FY07
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Key Issues & Recommendations
Municipal Facilities & Services

Increase Recycling & Reduce Waste

$



Key Issues Facing Hanover
Municipal Facilities & Services

Coordination of Efficient Town-wide Efforts

Town Meeting & Elections

Town Meeting & Elections

Individual Boards & Departments

Individual Boards & Departments



Key Issues Facing Hanover
Municipal Facilities & Services

Yearly Meetings & Trainings for Boards & Departments



Key Issues Facing Hanover
Municipal Facilities & Services

Assistant Planner / CPA Administrator / Grants Manager



Key Issues Facing Hanover
Municipal Facilities & Services

Centralized & Efficient File & Information Sharing



Key Issues Facing Hanover
Municipal Facilities & Services

Provide Assessors Information & Maps on Town Website



Key Issues & Recommendations
Municipal Facilities & Services

Comprehensive Long-Range Capital Improvements Program



Key Issues & Recommendations
Municipal Facilities & Services

New High School



Key Issues & Recommendations
Municipal Facilities & Services

Senior Center



Key Issues & Recommendations
Municipal Facilities & Services

Consolidation of Fire Stations

Photo



Key Issues & Recommendations
Municipal Facilities & Services

Imminent Water Supply Cap / Limitations



Master Plan Implementation
Follow-Up & Accountability

• Action Table: What?  Who?  When?

• Yearly Progress Reports in Annual Report

• Yearly Meeting of Boards & Departments

• Annual Adjustments as Appropriate

• 10-Year Update



Key Actions

Revitalize Old Village

Centers with Small-Scale

Mixed Use & Affordable Housing

Economic Development

of Underutilized Parcels

Increase Efficiency

of Town Functions

Reduce Traffic, Land Use

& Infrastructure with

Self-Sustaining Mixed

Use Development

Protect Historical Resources

Views & Neighborhoods

Cluster New Residential

Development to minimize 

infrastructure & Preserve

Open Space



• Community Preservation Plans (Jan 2008)

• Final Online Surveys

• Draft Master Plan Sections

• Meetings with Boards & Departments

• Review Final Draft Sections

• Final Public Forums & Feedback

• Final Master Plan (May 2008)

Next Steps



1. Visit the Town Website for Draft Plans

2. Master Plan Surveys (Online This Winter!)

3. Contact the Planning Board (781-826-7641)

4. Meetings & Forums in Early 2008

5. Tell your neighbors and friends!

How to Stay Involved

www.hanover-ma.gov



Community Preservation Plans

1) Land Use Planning & Growth Management

2) Economic Development

3) Housing

4) Transportation & Circulation

5) Natural & Recreational Resources

6) Cultural & Historical Resources

7) Municipal Facilities & Services


