
Town of Hanover

FY24 Budget to Actual Comparison

As of 12/31/23

Budget Oct Nov Dec

General Government
Salaries

Town Manager 272,843                       21,905                 27,498                 21,797                 65,371                      71,199                    136,570                     136,273                 50.05%

Total Salaries 272,843                       21,905                 27,498                 21,797                 65,371                      71,199                    136,570                     136,273                 50.05%

Other Expenses

Town Manager 30,922                          3,323                    621                       4,703                    1,293                        8,646                       9,939                          20,983                    32.14%

Legal Services 115,000                       5,691                    9,988                    12,580                 26,240                      28,258                    54,498                        60,502                    47.39%

Central Office Supply 20,000                          755                       437                       2,850                    4,106                        4,041                       8,147                          11,853                    40.74%

Total Other Expenses 165,922                       9,768                    11,045                 20,133                 31,638                      40,945                    72,584                        93,338                    43.75%

Finance
Salaries

Accounting 205,748                       15,798                 19,748                 15,798                 47,833                      51,345                    99,178                        106,570                 48.20%

Assessors 154,085                       11,917                 14,231                 11,311                 31,976                      37,460                    69,436                        84,649                    45.06%

Treasurer/Collector 218,149                       16,455                 20,569                 18,455                 49,365                      55,478                    104,843                     113,306                 48.06%

Payroll/Benefits 97,236                          8,112                    10,141                 8,112                    24,337                      26,365                    50,703                        46,533                    52.14%

Town Clerk 81,948                          6,273                    7,841                    6,288                    18,819                      20,402                    39,222                        42,726                    47.86%

Elections & Town Meeting 45,000                          581                       316                       591                       51                              1,488                       1,539                          43,461                    3.42%

Registrars 58,557                          4,190                    5,507                    4,557                    12,571                      14,254                    26,825                        31,732                    45.81%

Total Salaries 860,723                       63,327                 78,353                 65,113                 184,951                   206,793                  391,744                     468,979                 45.51%

 

Other Expenses

Accounting 15,105                          668                       916                       512                       1,821                        2,096                       3,916                          11,189                    25.93%

Assessors 43,000                          9,530                    4,191                    111                       16,408                      13,833                    30,241                        12,759                    70.33%

Treasurer/Collector 55,550                          1,684                    3,200                    2,220                    8,470                        7,104                       15,573                        39,977                    28.03%

Payroll/Benefits 58,300                          4,664                    5,267                    5,002                    11,564                      14,933                    26,497                        31,803                    45.45%

Town Clerk 5,515                            1,136                    1,082                    (137)                      795                            2,081                       2,876                          2,639                      52.15%

Elections & Town Meeting 23,900                          -                             -                             5                            3,240                        5                               3,245                          20,655                    13.58%

Registrars 8,500                            152                       78                          68                          239                            299                          538                              7,962                      6.33%

Total Other Expenses 209,870                       17,835                 14,733                 7,782                    42,536                      40,350                    82,886                        126,984                 39.49%

Police Department
Salaries

Police 4,135,932                    278,438               541,187               333,756               830,512                   1,153,381               1,983,893                  2,152,039              47.97%

Total Salaries 4,135,932                    278,438               541,187               333,756               830,512                   1,153,381               1,983,893                  2,152,039              47.97%

Other Expenses

Police 269,767                       18,433                 12,953                 9,479                    40,896                      40,865                    81,761                        188,006                 30.31%

Total Other Expenses 269,767                       18,433                 12,953                 9,479                    40,896                      40,865                    81,761                        188,006                 30.31%

Fire Rescue & EMS
Salaries

Fire 3,920,759                    262,790               339,753               394,008               858,644                   996,551                  1,855,196                  2,065,563              47.32%

Total Salaries 3,920,759                    262,790               339,753               394,008               858,644                   996,551                  1,855,196                  2,065,563              47.32%

Other Expenses

Fire 265,682                       15,981                 13,571                 26,449                 70,069                      56,001                    126,070                     139,612                 47.45%

Total Other Expenses 265,682                       15,981                 13,571                 26,449                 70,069                      56,001                    126,070                     139,612                 47.45%
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Town of Hanover

FY24 Budget to Actual Comparison

As of 12/31/23
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Salaries

Municipal Inspections 624,463                       46,362                 62,599                 46,230                 138,042                   155,190                  293,232                     331,231                 46.96%

Other Expenses

Municipal Inspections 28,800                          1,179                    627                       1,272                    4,026                        3,078                       7,104                          21,696                    24.67%

Community Services
Salaries

Council on Aging 61,816                          4,386                    5,425                    7,840                    13,157                      17,651                    30,807                        31,009                    49.84%

Veterans Services 60,000                          -                             -                             -                             33,277                      -                                33,277                        26,723                    55.46%

Total Salaries 121,816                       4,386                    5,425                    7,840                    46,434                      17,651                    64,084                        57,732                    52.61%

Other Expenses

Council on Aging 52,664                          6,095                    7,788                    7,294                    19,937                      21,177                    41,114                        11,550                    78.07%

Veterans Services 158,000                       7,979                    11,266                 6,859                    26,017                      26,105                    52,121                        105,879                 32.99%

Total Other Expenses 210,664                       14,074                 19,054                 14,154                 45,954                      47,282                    93,235                        117,429                 44.26%

Library
Salaries

John Curtis Library 491,776                       36,880                 45,820                 42,232                 108,475                   124,931                  233,406                     258,370                 47.46%

Other Expenses

John Curtis Library 142,960                       10,536                 19,278                 3,105                    55,823                      32,918                    88,742                        54,218                    62.07%

Education
Salaries & Expense 35,031,299                 2,848,220            3,633,634            3,216,562            4,966,808                9,698,416               14,665,224                20,366,075            41.86%

SS Regional School Assessment 1,165,696                    -                             291,424               -                             291,424                   291,424                  582,848                     582,848                 50.00%

DPW
Salaries

Public Buildings 2,274,147                    185,963               237,734               173,274               515,751                   596,970                  1,112,721                  1,161,426              48.93%

Administration 230,729                       16,932                 21,847                 23,416                 52,818                      62,195                    115,013                     115,716                 49.85%

Highway 516,648                       35,675                 46,673                 37,532                 109,022                   119,879                  228,902                     287,746                 44.31%

Public Grounds 524,683                       36,444                 46,868                 35,512                 141,422                   118,823                  260,245                     264,438                 49.60%

Transfer Station 326,828                       22,167                 30,512                 22,494                 72,515                      75,172                    147,688                     179,140                 45.19%

Total Salaries 3,873,035                    297,180               383,633               292,227               891,529                   973,040                  1,864,569                  2,008,466              48.14%

Other Expenses

Public Buildings 1,657,785                    188,513               108,481               216,889               367,034                   513,884                  880,917                     776,868                 53.14%

Administration 49,277                          530                       1,455                    14,751                 1,887                        16,735                    18,622                        30,655                    37.79%

Highway 231,764                       20,884                 28,087                 13,888                 41,156                      62,859                    104,015                     127,749                 44.88%

Street Lighting 37,781                          2,121                    2,432                    2,643                    3,628                        7,196                       10,824                        26,957                    28.65%

Public Grounds 145,770                       7,354                    7,485                    7,637                    20,723                      22,477                    43,200                        102,570                 29.64%

Transfer Station 1,008,228                    127,205               55,287                 77,141                 64,556                      259,632                  324,188                     684,040                 32.15%

Town Gas Pump 367,126                       100                       29,072                 29,985                 96,708                      59,157                    155,865                     211,261                 42.46%

Total Other Expenses 3,497,731                    346,707               232,299               362,934               595,692                   941,940                  1,537,632                  1,960,099              43.96%
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Snow & Ice
Salaries & Expenses

Snow & Ice 400,000                       1,485                    63,607                 100,305               900                            165,397                  166,297                     233,703                 41.57%

Townwide Expenses
Workers Compensation Insurance 275,000                       -                             -                             -                             260,301                   -                                260,301                     14,700                    94.65%

Pension/Retirement 5,553,965                    51,924                 62,554                 55,302                 5,044,642                169,780                  5,214,422                  339,543                 93.89%

Unemployment Insurance 50,000                          13,627                 422                       -                             -                                 14,049                    14,049                        35,951                    28.10%

Health Insurance 4,013,519                    -                             611,277               304,225               1,210,059                915,501                  2,125,560                  1,887,959              52.96%

Life Insurance 20,000                          1,462                    1,843                    1,670                    5,007                        4,974                       9,981                          10,019                    49.91%

Medical 35,000                          397                       185                       168                       8,286                        750                          9,036                          25,964                    25.82%

Risk Management 352,550                       -                             -                             -                             321,762                   -                                321,762                     30,789                    91.27%

Town Audit 56,650                          -                             5,000                    -                             3,000                        5,000                       8,000                          48,650                    14.12%

10,356,684                 67,409                 681,281               361,364               6,853,056                1,110,055               7,963,111                  2,393,573              76.89%

Reserve Fund
Reserve Fund 115,000                       -                             -                                 -                                -                                   115,000                 0.00%

Debt Expense
Bond Issuance Cost -                                     -                             -                             -                             -                                 -                                -                                   -                               0.00%

Principal 2,976,700                    641,000               55,000                 -                             640,000                   696,000                  1,336,000                  1,640,700              44.88%

Interest 1,196,470                    118,850               384,660               -                             111,088                   503,510                  614,598                     581,873                 51.37%

Other Interest -                                     -                             -                             -                             -                                 -                                -                                   -                               0.00%

Short term interest 75,000                          -                             -                             -                             -                                 -                                -                                   75,000                    0.00%

4,248,170                    759,850               439,660               -                             751,088                   1,199,510               1,950,598                  2,297,573              45.92%

Total Operating Budget 70,409,592        5,122,744    6,917,433    5,326,740    16,873,869     17,366,916    34,240,785       36,168,807    48.63%


