
 

 

 
 
 

 

Executive Summary: 
The Sylvester School Redevelopment Committee released a Request For Proposal (RFP) on April 18, 

2018.  The Committee received one bid response from Traggorth Companies LLC.  The proposal is for 

29 units to include, studio, one bedroom, and two bedroom apartments.  Traggorth Companies LLC in 

their response included 10-25% could be affordable and they would work with the Town and 

Affordable Housing Trust.  They also plan to utilize Federal and State Historic Tax Credits as well as 

other private financing for the project.  Traggorth Companies LLC has proposed $1 for the 99 year land 

lease and $300,000 for the purchase of the building and predicted the Town would receive around 

$70,000 in taxes annually.   

 

MOTION:  

The Sylvester School Redevelopment Committee made a motion to recommend the Board of Selectmen 
move forward with the bid response from Traggorth Companies LLC for the proposal for redevelopment 
of the historic Hanover Edmund Q. Sylvester School Building.   
 
 The Committee made the favorable recommendation after evaluating the proposal based on the 

following criteria established by the Committee: 

Selection Criteria: 

1. The extent to which the proposed Historic Edmund Q. Sylvester School building redevelopment 

satisfies a desired or unique niche in the marketplace and helps strengthen the economy and quality of 

life in the Town of Hanover. 

2. The level of financial investment, rehabilitation treatment, and design recognition of the 

historical and architectural significance of the Historic Edmund Q. Sylvester School building and site. 

3. The increase in municipal tax revenues that will result from the acquisition and redevelopment 

of the building and the long-term lease of the land. 



 

 

4. The contribution that the redevelopment will make toward an increase in high- quality town 

center affordable/competitively priced residential units including the proposed number of units. 

5. The contribution that the redevelopment will make toward enhancing the quality of life in the 

historic district. 

6. The degree to which the development may potentially stimulate other desirable economic, 

social and cultural development and/or redevelopment activity in the historic district. 

7. The extent to which additional direct or indirect public costs to the Town of Hanover would be 

necessary, i.e. extending/upgrading public infrastructure facilities and/or municipal services. 

8. The demonstrated capacity of the developer to finance, market, manage and package this 

landmark redevelopment project including the ability to secure tenants. 

9. The developer’s demonstrated readiness and ability to proceed on the project including time 

schedules reasonably described. 








































































































































