
Sylvester Learning Center
Hanover, Massachusetts

Vision:
Strengthen Hanover’s commitment to life long 
learning through programming and resources 

made available by repurposing the historic 
Sylvester School into a contemporary 

educational center and headquarters for the 
Hanover Public School System



Sylvester Learning Center
Hanover, Massachusetts

Opportunities:
• Headquarters for HPS Administration
• Headquarters for Town Wide Technology
• Headquarters for Town Wide 

Payroll/Benefits 
• Headquarters for Office of Family and 

Community Engagement (FACE)
• Classrooms and Training Center for Adult 

Learning and Higher Educational Courses
• Classrooms for Specialized Education 

Services and programs



Sylvester Learning Center
Hanover, Massachusetts

Headquarters for HPS Administration, Technology 
Department, and Payroll Benefits Office:

• Professional and sufficient office space to meet 
and sustain the needs of HPS Central 
Administration and Town Wide Service teams.  

• Central location in Hanover for better access for 
technology staff to town and school buildings.

• More convenient location for all 
school/municipal employees to access 
Payroll/Benefits Office.  
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Headquarters for Office of Family and 
Community Engagement:

• Professional and sufficient office space for 
FACE Administration and staff.

• Classroom and recreation space for 
programs and community events.

• Professional space and central location for 
retail School Store and back-room store 
operations.  
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Classrooms and Training Center for Adult Learning 
and Higher Educational Courses:

• Contemporary classroom space in a historic 
schoolhouse setting.

• Classrooms available for local colleges, 
universities, and training programs for adult 
learners.

• Classroom and meeting space for local civic 
and non-profit organizations.  

• Classrooms to support future HPS needs for 
specialized spaces: virtual learning labs, 
transitional support environment for students, 
and testing center.  
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Classrooms and resources for Special Education 
Services and programs:

• Proximity to Center School is an asset for local 
Special Education Collaboratives to rent space 
for their specialized programs.

• Creates opportunities to build specialized 
programs with local school districts to support 
specific needs that we currently outsource.

• Creates opportunities for partnerships with 
established private schools servicing our 
students outside of Hanover.  
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Next Steps:
• Establish a timeline and project benchmarks.
• Evaluate costs for Sylvester upgrades and build 

out to meet ADA compliance and building code 
requirements.

• Determine financing options and revenue 
sources.

• Design space to meet the needs of the HPS 
Administration to support the vision of a 
comprehensive learning center. 

• Develop a business plan intended to create a 
sustainable/cost neutral learning center.  
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