
The Sylvester School Redevelopment Committee released a Request For
Proposal (RFP) on April 18, 2018. The Committee received one bid response
from Traggorth Companies LLC. The proposal is for 29 units to include, studio,
one bedroom, and two bedroom apartments. Traggorth Companies LLC in their
response included 10-25% could be affordable and they would work with the
Town and Affordable Housing Trust. They also plan to utilize Federal and State
Historic Tax Credits as well as other private financing for the project. Traggorth
Companies LLC has proposed $1 for the 99 year land lease and $300,000 for
the purchase of the building and predicted the Town would receive around
$70,000 in taxes annually.

Recommendation to Board of Selectmen from 
Sylvester School Redevelopment Committee





Board of Selectmen investigated another 
option



JOURNAL OF THE ANNUAL TOWN MEETING HELD MAY 6, 2019, THE ANNUAL TOWN ELECTION HELD MAY 11, 2019, WITH 
AN ADJOURNED TOWN MEETING SESSION ON MAY 13, 2019

ARTICLE 36. DISPOSE, LEASE, SELL SYLVESTER SCHOOL PROPERTY To see if the Town will vote, pursuant to M.G.L. c. 40, §15 of the Massachusetts General Laws, to 
sell or otherwise dispose of the so-called Sylvester School, located at 495 Hanover Street, Hanover, Massachusetts, containing approximately 1.70 acres of land 
and all buildings and structures thereupon, as identified as the Proposed Lease Area in the Sylvester School Exhibit Plan by Merrill dated April 1, 2019, along with 
an easement over 0.41 acres of land, as identified as the Proposed Easement in the Sylvester School Exhibit Plan by Merrill dated April 1, 2019; both areas being a 
portion of the Town of Hanover Assessors’ Map 47, as Lot 5, in accordance with all applicable laws, rules, and regulations, including, without limitation, M.G.L. c. 
30B, §16; and further to authorize the School Committee and the Board of Selectmen to take any action required to obtain any approval necessary to accomplish 
the purposes of this article; or take any other action relative thereto. Board of Selectmen 

We move that the Town vote to accept this Article as printed in the Warrant. Motion to amend main motion, as follows: To delete after “dated April 1, 2019”, in 
the fifth line “along with an easement over 0.14 acres of land, as identified as the Proposed Easement in the Sylvester School Exhibit Plan by Merrill dated April 1, 
2019; both areas”

Main motion was counted. There were 145 yes votes to approve the sale or 
disposition of the Sylvester School property, and 64 no votes. A two-thirds 
quantum vote was needed for the motion to pass; the main motion carries









SYLVESTER SCHOOL
Capital Upgrades For School Department Re-Location

•All Offices on First Floor

• Support & Storage Rooms in Basement

•2nd Floor Not in Scope

•3-Stop Wheelchair lift to Basement

•2 New Entrances (Front Entrance Not Usable 
(Historic Preservation))



SYLVESTER SCHOOL - CAPITAL UPGRADES FOR SCHOOL DEPARTMENT RELOCATION
CAPITAL COST ESTIMATE

CBI PROJECT ESTIMATES
CBI Estimate 3,189,388 First Floor Renovations for School Admin

3-Stop Wheelchair Lift (First Flr to Basement)
Additional Tasks & Measures 590,000 Renovate for 1st Flr (lower level) Entrance

Sub-Total, Construction 3,779,388 New Electrical Service
Soft Costs 1,220,435 Subdivide Classrooms into Offices

New Multi-User Bathrooms
CAPITAL BUDGET TOTAL: 4,999,822 2 New Unisex Bathrooms

Renovations at New Entrance
Interior Painting Throughout First Floor
Code Compliance Improvements

Additional Tasks & Measures (by Facilities) Automatic Door Openers
Abatement 400,000 Replace Acoustic Ceilings at 1st Floor
Signage 15,000 Replace Lighting (LED) at 1st Floor
Exterior Paint 30,000 Design & Estimating Contingency
IT 70,000 Escalation Allowance
Owner adds 75,000 Subcontractor Bonds
Total: 590,000 General Conditions

Bonds & Insurances
Soft Costs Permit

A/E fees (15%) 566,908 Overhead & Profit
Other soft costs (1%) 37,794 Construction Contingency (8%)
OPM (1%) 377,939 $3,189,388
Clerk of Works 200,000
Special tests & inspections (1%) 37,794
Total: 1,220,435
















