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Proposed FY 23 Projects

• Cedar and Middle School Parking Lot - $1,000,000
• Cedar Security Enhancements - $200,000
• Middle School Rooftop HVAC replacement (design) - $50,000
• Middle School HVAC Asbestos Abatement - $75,000
• Middle School Electrical Panel upgrades (design) - $35,000
• High School Turf Field Renovations - $2,000,000
• High School replace Auditorium Carpeting - $18,000



Proposed FY 23 Projects

• High School Emergency Generator Upgrades - $600,000
• School Drinking Fountain Filters - $45,000



Middle School and Cedar School Parking Lots  - $1,000,000

• Both the Middle School and Cedar School parking lots are in 
serious states of disrepair.

• This project will reclaim the existing pavement, adjust 
drainage, expand parking where available to better meet the 
existing needs of the schools, and correct some curbing and 
handicap access issues.

• Amount may adjust down as we hold meetings with 
stakeholders to further refine the scope prior to the close of 
the warrant.





















Cedar School Security- $200,000

• The prior article to reconfigure the entrance of Cedar School with a 
bullet proof transaction window and bullet proof storefront was 
inadequate to cover the low bid.  The budget amount was $256,357 and 
the lowest responsible bid was $367,494.

• The original project called for
• Renovations to the administrative suite, swapping the principal’s office and 

secretaries’ office.  
• The existing glass wall next to the front door would be bricked up and have a bullet 

proof transaction window.  
• The existing front doors would have bullet resistant film and a new bullet proof 

storefront of doors would be installed at the edge of the existing awning.  
• The project also made adjustments to the ramps leading to the front doors and 

interior access control improvements.









Cedar School Security- $200,000

• We are considering options to minimize disruption to the 
administrative suite or reduce the amount of bullet resistant glass, 
thereby reducing costs.  Options include:

• Creating a virtual transaction window, thereby eliminating the need to swap 
the admin offices with the principal’s office.

• Utilizing steel architectural panels on parts of the store front in lieu of glass, 
thereby reducing the quantity of bullet resistant glass.  

• Re-evaluate the level of ballistic glass on the main doors.  
• Considering possible health related technological improvements to the 

entrance due to the lessons learned from COVID.
• The proposed capital item will supplement the existing 

appropriation to achieve the original goal of securing the main 
entrance to Cedar School.



Middle School Rooftop Ventilation Units (design)- $50,000

• This is a two-year project to replace the rooftop ventilation 
units that provide heat, air conditioning, and general 
ventilation to the inner core spaces at the Middle School.

• The FY23 request is for funds to design the replacement units 
and related valve and control work.

• The FY24 request is to perform the construction, hopefully in 
the summer of 2023.









Middle School Asbestos Pipe Abatement -$75,000

• This project will abate asbestos pipe insulation on hot water 
pipes and valves that help control the temperature in the inner 
core rooms of the Middle School.

• This work will allow maintenance staff to safely access the 
control valves and will clear the way for planned 
improvements to the core HVAC in FY24.





Middle School Electrical Panel Upgrades (design)-$35,000

• This is a two-year project to replace the main electrical panel 
at the Hanover Middle School.  The panel is original 
equipment.

• The FY23 request is for funds to design the replacement 
panel.

• The FY24 request is to perform the construction, hopefully in 
the summer of 2023.  The upgraded panel will accommodate 
expansion for additional emergency power and future 
improvements to HVAC infrastructure.





High School Multi-purpose Turf Field Upgrades - $2,000,000

• This is a planned replacement of the turf surface at the High School 
multi-purpose turf field, repairs and recoating of the track surface, 
and related work.

• Related work will include relocation of the long jump pit to the east 
end zone to allow for widening of the soccer field and better safety 
netting for Lacrosse as well as some optional improvements.

• Other improvements requested but not included in the project 
include additional bleachers, improvements to lighting and sound 
systems, and modifications to the spectator access points and 
plaza.



Existing multi-purpose turf facility 



Proposed Upgrades



Existing facility with upgrades overlaid























High School Auditorium Carpet Replacement- $18,000

• This is a planned replacement of the carpet in the high school 
auditorium

• The carpet is now 11 years old and showing signs of wear.







High School Emergency Generator Upgrades - $500,000

• The existing High School emergency power is limited to providing 
power for elevators, life safety systems and limited areas within the 
building.

• This project is an expansion of the emergency power capabilities at 
Hanover High School to both fully support future use of the high 
school as an emergency shelter and to provide an expansion of the 
areas with emergency power. 

• The project will have a design phase and a construction phase.   It 
is possible that a single generator can provide all the necessary 
power and the existing generators can be repurposed at other 
buildings such as Cedar School and Sylvester School.



School Drinking Water Filters - $45,000

• Trace amounts of lead and copper below federal action levels 
exist in some of the school drinking fountains.  These residuals 
are lead and copper that may be leaching from old solder and 
old brass fittings. Based on test results we are replacing 
fittings and pipe where necessary and accessible.

• The goal of this capital project is to take care of any residual 
lead and copper and drive the levels in the school drinking 
fountains to as close to zero as possible.



Work to do before the warrant closes

• Based on feedback from the Advisory Committee we will 
refine our numbers and the scope of projects.

• Parking Lot Project:  Meet with School stakeholders and try to 
address the need for additional parking and traffic flow 
improvements at Cedar and Middle School.  Consider the 
depth of existing pavement through core samples and 
determine if cold planing is a reasonable alternative to 
reclamation of some areas of the existing lots.  Refine 
drainage improvements for both lots.



Work to do before the warrant closes

• Cedar Security Project:  Refine the plan with the school stakeholders and 
architect to nail down the scope and cost estimate.

• High School Turf Field Project:  Review consultant’s proposed scope and 
alternates with School administration in preparation of finalizing the 
warrant article.

• High School Auditorium Carpet:  Obtain new quotes to validate the 
proposed budget amount.

• High School Generator Upgrades:  Analyze existing emergency power 
capacity with respect to MEMA shelter requirements and have a serious 
discussion with Schools and local emergency managers on exactly how 
much of the High School we should target for emergency power. 



Questions?
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