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FY 19 Budget Highlights: 

•  Keeps Legal spending level funded at $155,000 to cover increased expenses 
from Fireworks Site Cleanup 
 

•  Includes partial funding for the addition of four additional fire fighters with 
remaining funding coming from the SAFER grant. 
 

• Restores funding for the full-time Conservation Agent position in accordance 
with Board of Selectmen vote 
 

• Moves the funding for field maintenance over to the DPW public grounds 
budget to allow the DPW to maintain Forge Pond Park 
 

• Increases expenses in the DPW Highway budget by $95,000 to cover the cost of 
engineering work for compliance with EPA Storm Water Law requirements 

 
• Includes funding for a full time Veterans Service Officer 



Summary of Local Receipts 
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Capital Improvement Process 



FY19 Capital Improvement Program  



Meal Tax Contributions 

Reserves 

FY2018 amounts reflect activity through December 31st. 



Reserves 

Town Sick Leave Buyback Fund 

School Sick Leave Buyback Fund 



How do we compare (DOR) ?  
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Our Budget tells Hanover’s Story 

Hanover continues to be a leader on the South Shore with Towns looking to emulate 
our form of government and the efficiencies it creates, listed below are just a few of 
the reasons why: 
 
• Emergency Communications Center, the regional push follows a model that we 

have been using since the 1960’s 
 
• Our Department of Municipal Inspections continues to be recognized as one of 

the best on the South Shore with neighboring towns looking to create the 
streamlined services we offer. 

 
• Department of Public Works and Town Wide Facilities Department have 

instituted a long term maintenance plan that ensures our infrastructure stays in 
tact for years to come 

 
 



Our Budget tells Hanover’s Story (cont.) 

• Hanover Fire and Police continue to lead our Public Safety Department as they 
prepare their departments for the challenges they will face in next decade and 
beyond  

 
• The School Department continues to excel as it climbs in the school rankings 

and their competitive desire shows through at every level as the Town of 
Hanover continues to make education a top priority 

 
• Our GFOA award winning budget continues to be the standard that many 

towns on the South Shore look to duplicate 
 
• Community Services keeps looking for new ways for it’s departments to work 

together, just recently the John Curtis Library and the Council on Aging teamed 
up and sent out a joint events flyer offering new programs for the residents  

 
 

 
 

 

All Department Heads continue to look for efficiencies in the way we 
run our departments, while providing superior customer service for our 
residents and business owners 



These words are not terrifying in 
Hanover, because they are true, we excel 
at customer service and helping our 
residents and the reason is……. 

The nine most terrifying words in 
the English language “I’m from the 
government and I’m here to help” – 
Ronald Reagan 

An Old Perception of Local Government 



It’s the People 



Moving Forward 

As we look to increase revenues and reduce the tax burden on our citizens, 
and in accordance with the Board of Selectmen strategic goals, the following 
ideas or initiatives can be implemented : 
 
1. Create affordable senior housing to allow our senior citizens the downsize and 

stay in Hanover 
 

2. Move forward with the tax title process to generate revenue for the Town 
 

3. Create an Economic Development Committee to engage the residents and 
business owners with attracting new and desirable businesses to Hanover. 
 

4. And………..  



Questions? 


