Measuring Up... Facilities Department

Work Orders Generated
250

New work orders this month:

generated either by corrective 200
action requests, scheduled
preventive maintenance, or normal 150

department operations.
100 |

Sharp rise in May & June due

primarily to end of school year 50 -
activities, teachers submitting work
requests for summer, and Hanover 0 -

Day support activities Jan-16  Feb-16 Mar-16 Apr-16 May-16 Jun-16 Jul-16  Aug-16 Sep-16 Oct-16 Nov-16 Dec-16 Jan-17

Work Orders Completed
200

Completed work orders this month,
generated either by corrective action
requests, scheduled preventive
maintenance, or normal department
operations.

Fairly steady rate of Work Orders
completed until June, where drop-off
corresponds to staff vacations and
absence of Deputy, followed by raisec

prioritization on completing long- Jan16 Feb16 Mar-16 Apr16 May-16 Jun-16 Jub16 Aug-16 Sep-16 Oct-16 Nov-16 Dec-16 Jan-17
term projects.

All work orders with Status of New

Request, Work in Progress, Parts on Outstandlng Work Orders
Order, On Hold, Waiting More 150
Information, Open Extended, or
Deferred (includes scheduled PM 15
work orders).
100
Significant rise in June due to
additional amount of work orders 75
generated in combination with lack
of staff availability due to 50
vacations/absences. Note that many
work orders are created for 25
prolonged periods such as regular
inspections of elevators and fire 04
alarm system. Jan-16  Feb-16 Mar-16 Apr-16 May-16 Jun-16  Jul-16  Aug-16 Sep-16 Oct-16 Nov-16 Dec-16 Jan-17
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