Hanover Advisory Committee
550 Hanover Street
Hanover, MA 02339

Meeting Minutes
Wednesday, March 8, 2016
First Floor Hearing Room (televised)

Opening:
The meeting was opened at 6:01 p.m. by Chris Martin, Chairman.

Committee Attendees:

Chris Martin Brandon Freeman
Jerry Q'Hearn Sandra Hayes
Wayne Moores Angela Blanchard
Absent

Joan Port-Farwell
Edward Hickey
Emmanuel Dockter

Other Attendees:

Janine Smith, Director of Finance

Thomas Raab, Business Manager of Hanover Schools
Matthew Ferron, Superintendent of Hanover Schools
Deborah St. Ives, Asst. Superintendent Hanover Schools
Chief Jeffery Blanchard, Hanover Fire Dept.

Justin Reed, Day Captain-Hanover Fire Dept.

Approval of Minutes
Angela Blanchard made a motion to accept the minutes from February 24, 2016. This was seconded by
Sandra Hayes. All were in favor and the motion passed.

Thomas Raah-Schools FY17 Proposed Budget Review

Thomas Raab gave a presentation to the Committee regarding the proposed FY17 School budget. Dr.
Raab explained variables impacting the budget, history of the budget from 2012 to present, breakdown
of spending, special education/circuit breaker funds and technology needs. Chris Martin inquired
regarding the new employee handling town wide technology needs and what plan was in place to
manage these costs. Dr. Raab stated that a long term plan for technology was being developed.
Matthew Ferron stated that computer labs will no longer be used or created within the schools as
portable chrome book carts are a much more efficient use of classroom space. Matthew Ferron stated
the staffing changes are modest. Sandra Hayes inquired regarding the roll out of the new math
program. Deborah St. Ives stated that the new math program is a success. With any new technology,
there is a learning curve. The teachers are giving positive reviews and receive the tech support they
need. Dr. Raab stated that the finances for the program are under budget. Chris Martin asked if there is
any one thing the schools are missing at this point. Matthew Ferron said there is no one thing that is
lacking which should be considered a positive thing. Online learning will be considered more in the
coming years; however, the department is not ready yet to lay out a detailed plan. Chris Martin inquired
about future student enrollment numbers. Dr. Raab stated that although MSPA data implies student
enrollment numbers are stable, Hanover historically sees small increases each year. Angela Blanchard




praised the Hanover High School’s guidance department outreach efforts regarding college bound
students. Chris Martin inquired regarding the status of the Center/Sylvester School project. Dr. Raab
said the project is moving at an excellent pace. The Committee thanked Dr. Raab, Mr. Ferron and Ms.
St. Ives for their time. They departed at 6:48 pm.

Chief Jeffery Blanchard-Fire FY17 Proposed Budget Review

Chief Jeffery Blanchard discussed various portions of the fire department proposed budget for FY17
including salaries, overtime/vacation/sick leave, uniform costs, call back/late runs. Chris Martin inquired
whether mutual aid was used often in Hanover. Chief Blanchard stated that there is not a lot of need for
it in Hanover. Fortunately many Hanover firefighters live close by and can be called back. There is an
increase in multiply calls at once, and a plan to address this issue will be needed. With the cost of each
firefighter at roughly $100,000, it still makes more sense to pay current employees overtime rather than
hire additional staff. Sandra Hayes inquired regarding the assessment center line item. Chief Blanchard
stated that it is a program to test incoming firefighters, and there is a cost associated with it. Chief
Blanchard discussed the replacement schedule far fire department vehicles. A 1997 fire truck will be
refurbished. Every 5 years a fire truck is replaced, keeping each truck 20 years. Every 4 years an
ambulance is replaced, keeping each vehicle 12 years. Chief Blanchard discussed the command vehicles
required by the department. They provide extra transportation around town in emergencies as well as
save the cost of paying employees mileage for farther trip for education purposes. Chief Blanchard
stated that there are two other capital requests being set aside this year. An all-terrain type vehicle to
be used for emergencies within wooded areas and an emergency message board. The department is
exploring other avenues to acquire these pieces of equipment to lessen the financial burden to the
town. Chris Martin inguired regarding the status of the second fire station project in North Hanover.
Chief Blanchard stated that a parcel of land has been selected, and the town is working to acquire it.
This would cut response time to the residents in this portion of town. Plans are for a 3 bay building;
however, the idea of a storage building added behind fire headquarter could possibly reduce that plan
to a 2 bay building. The Committee thanked Chief Blanchard for his time, and he departed at 7:35 pm.

General Discussion

Chris Martin would like to start reviewing the proposed warrant articles at the next meeting. Janine
Smith stated that she does not know when the Board of Selectman will vote on the warrant articles.
Janine Smith informed the Committee that the free cash from last year was certified by the state and
that the figure was less than the prior year. Due to this, the Committee should he cautious when
reducing the FY17 proposed budget. Angela Blanchard stated that the proposed capital request for
water treatment improvements has been increased. Chris Martin would tike to invite Victor Diniak to
the next meeting to discuss the change.

Next Meeting
The next scheduled meeting is on Wednesday, March 16™ at 7pm.

Adjournment
Sandra Hayes made a motion to adjourn the meeting. The motion was seconded by Jerry O’Hearn. All

were in favor and the meeting adjourned at 7:43 pm.
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