
 Minutes of the Hanover Parks and Recreation Committee Meeting held March 31, 2015
Present:  Steve Geddes, Kelly Gilroy, Michelle Cavallaro, Mike Tivnan, April Manupelli (at 6:40pm), Gina Halpin (at 7:05pm)
Also Present:  Troy Clarkson, Art Ceurvels, Lauren Devine, 
Meeting called to order at 6:10pm
Budget

Mike-presents budget supplied by Art, explains that Parks & Recreation is being phased out of the DPW and into Community Services.  We will always have a relationship with DPW as they maintain our fields.  Town Finance Director and Victor’s budget match-we are in very good shape financially

Tough Decision-some programs are losing money such as Kids Klub Playgroup.  We were given this Rec Center by the Town and we had to pay for the expenses of the building.  Bob Murray will conduct survey of the building to see what needs to be done to the building. The anticipation of that report will be that the cost to bring this building up to higher standards will cost more than we can afford to pay.  What is the solution to this problem?
Art explains when you do not include salaries the Kids Klub to building expenses it’s a wash

Lauren explains that Kids Klub Playgroup days have been cut to reflect the low numbers, she understands we can’t lose money.

Michelle suggests reaching out to Bridgewater State students and high school students to see if they could volunteer their time


-Lauren will look into that and talk to Ann Lee to see what would that entail? 

Mike-Decisions need to be made.  What happens if we do not have the ability to maintain the building?  If we do not run Kids Klub Playgroup do we need the building?  Can we move administration (Lauren) to Town Hall.  Mike would like Lauren to outreach to vendors and people who are interested in partnering with us to bring events to the parks.  Mike met with Advisory Committee and they asked if our programs would be able to pay for costs associated with Forge Pond Park.
Steve-What would happen to the Rec Center if we left it?  

Troy-There are a lot of options that have been discussed, it could possibly turn into income for Park & Rec.  Ex. 90 year lease for senior housing, money could go into revolving fund

Art-We could reach out to the schools if we no longer had the Rec Center to host some of our programs.

Michelle- An ideal beautiful world would be if we had a community center, because losing the Kids Klub Playgroup would be very sad.  Can we use the Senior Center or Library a couple times a week?
Troy-Goals, Plans and Directions

Troy uses an easel to demonstrate and write down all of the Committees ideas

Words to Describe Parks & Recreation Today
All-inclusive

Scattered

Youth-centric

Affordable

Expanding

Inviting

Excellent Facilities-“better than ever”

Multi-Generational (concerts)

Lacking outreach

Lack of marketing plan

Words of Hanover Parks & Recreation 2020

Known by all
Social Media Focused

Effectively marketed

Focused

Well-staffed

Cohesive

Program Rich
All-inclusive

Multi-generational 
Goals

1.) Operate financially sustainable programs
2.) Improve outreach/communication

3.) Think regionally “BIG”
4.) Reach all segments of the community

5.) Enhance Partnerships 
Mike-We’d like to bring programs to Forge Pond Park

Lauren-We are starting a “learn to play sports” program at FPP, 4 weeks 4 different sports.
Lauren hands out Field Policies for other Towns for everyone to look at to decide what we want to do with our Field Policy
Mike reads through policies and sees that Towns charge everyone
Lauren is instructed by Mike and April to talk to Kelly Lawrence about her Regional Cross Country Meet and partnering with her tournaments because the Town is mandating that we make money to support FPP. 
We’d like to treat every event at FPP as a 50/50 partnership after expenses and an hourly fee for games, will need to write a policy as a Committee
April talks about our logo and making stationary

Last meeting minutes reviewed, Mike makes a motion to accept them, and Steve seconded it. All in favor.
April moves to adjourn. Gina seconds the motion.
 VOTE - All in favor

Adjournment at 8:10

