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REPORT OF THE BOARD OF SELECTMEN
For Fiscal Year July 1, 2013 — June 30, 2014

On behalf of the Town of Hanover, the Board would like to thank John S. Barry for his
dedication and service to the Town as a Selectman over the last three years. John served with
honor on behalf of the residents of the Town. The Selectmen welcomed two new Board
members; Brian E. Barthelmes (October 2013) and Robert S. O’Rourke (May 2014). The Board
of Selectmen would like to acknowledge and thank Troy B.G. Clarkson, Town Manager and the
Department Heads who serve the Town admirably.

In July, the Town was awarded $196,000 from the Green Community Grants which provided
funding for 20 projects involving the replacement of parking lot lights with LED lights; building
weatherization and insulation; changing motors in cooling systems at the schools.

In October, the Board approved the Webster Street Land Purchase and Sales Agreement as voted
by the May 2013 Annual Town Meeting; the actual purchase was completed in December.

In October, the Board called a Special Town Meeting which included two Articles relative to
Forge Pond Park, two Articles relative to the High School Athletic Fields, one Article for a
Pocket Park at Gallant Field and an Article to amend the Town Bylaws to include fingerprint
background checks.

In October, the Town hosted the first Community Cookout approximately 200 employees,
residents, and business owners attended.

In November, the Board held a dedication ceremony for two “Veterans Chairs”. One chair will
remain on display in the vestibule at Town Hall; the second chair will be shared between the
other Town buildings. The significance of the vacant chair is to remind everyone to not forget
the sacrifices made by those who served to protect our Country.

The Board voted to create the Trail Advisory Committee the Conservation Agent, members of
the Open Space Committee and Town residents will make up the Committee.

The Board in conjunction with the Board of Assessors held Public Hearings regarding the taxing
of real and personal property according to its classification or use. The Board voted the FY ‘14
Tax Rate computation as presented by the Board of Assessors setting the tax rate at $16.21 for
residential, and $17.20 for commercial and industrial per thousand.

In December, the Governor approved the amendments to the Town Manager Act which were
approved at the 2013 Annual Town Meeting under Article 43 the amendments will be combined
with the Act.

In January, the Department of Housing and Community Development (DHCD) approved
Hanover’s Housing Production Plan; the Plan has a five year term which expires January 14,
2019.
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The Board of Selectmen and School Committee conducted interviews for the School Committee
vacancy created by the resignation of Kevin Bradley. Ruth Lynch was the successful candidate.

The Board met with Housing Authority to conduct a joint meeting to fill the vacancy on the
Housing Authority. Thomas Burke was the successful candidate.

The Board met with members of the Board of Public Works to conduct a joint meeting to fill the
seat on the Board of Public Works vacated by the retirement of Louis Avitabile; Joseph
Polsinello was the successful candidate. Both Boards thanked Louis Avitabile for his years of
dedicated service.

The Board conducted interviews to fill two vacancies on the Council on Aging Advisory Board;
the successful candidates were Roger Leslie and Carol Mattes.

The Board met with members of the Board of Assessors to conduct a joint meeting to fill the
vacancy on the Board of Assessors, Frank Grecco was appointed until May 2015.

During the year the Board recognized various members of the community for their years of
service to the Town including Advisory Committee members Brian Barthelmes, Florence Grady,
David Bond and Joan Young, and resident John Brissette for his contribution towards developing
and implementing a new website for which the Town received the MMA Municipal website
award.

During the year the Board held a moment of silence for Matthew Cox, Captain James Purcell a
30 year member of the Fire Department, Boston Firefighters Edward Walsh and Michael
Kennedy and Plymouth Police Officer Greg Maloney who were killed in the line of duty and for
Joan Picard who served as a member of the Council on Aging.

During the year the Board developed, revised and implemented a number of policies including a
Cash Handling Policy, Receipt Turnover Policy, Sidewalk and Curbing Reconstruction Policy,
Procurement Card Policy, Open Data Policy and revised the Personnel Policy.

The Board implemented the Senior Citizen and United States Veteran Property Tax Work-Off
Program. The Program allows for Seniors/Veterans to perform community service for the Town
to receive a maximum abatement of $1,000 on the property tax for the home in which they
reside.

Articles sponsored by the Selectmen on the 2014 Annual Town Meeting Warrant included
Article 44 (Old Colony Planning Council Membership) which would require the Town join the
OCPC and would require the Town to withdraw from the MAPC; Town Meeting referred this
back to the Board to study and report at the next Town Meeting. Article 41, Privatization of
Transfer Station, Recycling Solutions, LLC withdrew the proposal. Article 65 reduced the
Automobile Dealer’s License fees to $200.

In May, the Board voted to reorganize and voted Selectman Harold L. Dunn as Chairman and
Selectman M. Susan Setterland as Vice-Chairman.
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The Board met with the Community Access & Media Committee regarding the reporting
structure of the Committee employee(s). In accordance with 84(B)(3) of the Hanover Town
Manager Act, the Board of Selectmen approved the reorganization of Town Departments by
adding employee(s) of the Hanover Community Television station (HCTV) under the
administrative control of the Community Services Department.

Throughout the year the Selectmen met with the Board of Public Works regarding various
concerns of residents including curbing on Wade Way which resulted with the Board
implementing a Sidewalk and Curbing Reconstruction Policy. The Boards also conducted
meetings on the water quality in the north section of Town everyone involved is diligently
working together to resolve the issue.

After years of use the Bandstand at B. Everett Hall Field has fallen into disrepair and will need to
be replaced, the Board approved the design and students from South Shore Vocational Technical
School will move forward on the construction of a new Bandstand.

The Selectmen continue to work with State Agencies and the Potentially Responsible Parties
involved with the Fireworks Site towards the cleanup effort, negotiations regarding the funding
of the cleanup between the parties and the establishment of the remedial objectives and goals.

The Board of Selectmen wishes to recognize and thank longtime Nurse Administrator Maureen
Cooke, RN who retired after 13 years of admirable service to the residents; Department of Public
Works employees Steven Herrmann who retired after 40 years of commendable service; George
Horne who retired after 12 years as the Town’s lead backhoe operator, Arthur MacLaughlin who
retired after nine years of service as a cemetery equipment operator and Hanover Police Officer
and Detective John Owens who retired after 37 years of exemplary service; Thomas Kokolidas
and Nancy Lyons for their many years of service to the Board of Assessors; and Elmont
Mickunas for his many years of service to the Council on Aging Advisory Board. The Board
wishes everyone continued success and happiness in all their future endeavors.

In April, the cupola on Town Hall was removed; the structural integrity of the cupola was
compromised due to years of New England weather. The cupola was placed on the lawn in front
of the Library and the removal was recorded by HCTV. The Town will work with the Historical
Commission and the Community Preservation Committee for the restoration.

The Board extends their gratitude to all of the Town employees who have worked together as a
team to provide our residents with professional and courteous service. The Board recognizes and
values the members of the community who generously volunteer their knowledge and expertise
to the many Boards and Committees within the Town.

Respectfully submitted,

Joseph R. Salvucci, Chairman
Susan M. Setterland, Vice Chairman
John S. Barry

Harold L. Dunn

Brian E. Barthelmes

(October 2013)
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REPORT OF THE TOWN MANAGER
For Fiscal Year July 1, 2013 — June 30, 2014

Fiscal Year 2014 was another exciting and productive year for the Town of Hanover and its
valued employees. Under the continued leadership of the Board of Selectmen, our team of
municipal professionals continued to bring a strong commitment to customer service to the
community in fulfillment of the Board’s strategic goals. The goal categories that drive our daily
work include: Community Relationships, Rte. 53 & the Business Environment, The Fireworks
Site, and Finance. Important progress was made in each of these areas.

Our relationships with the community and our business and non-profit partners continued to be
an area of strong focus. We continued public outreach and engagement through a variety of
sources, including the ‘Ask the Town Manager’ show on Hanover Community TV, a strong
focus on outreach through social media, and continued partnership with the Hanover Chamber of
Commerce by co-hosting the annual ‘State of the Town’ Breakfast.

The Town continued to deepen its relationship with our leading non-profit partners, including
making a commitment to infrastructure improvements near the Cushing Center campus, and
working with the South Shore YMCA to support and assist them implement their master plan to
better serve the residents of Hanover.

The Town continued its strong partnership with the Hanover Mall, working closely to assist in
site development and planning for future endeavors. The Town and the Mall, with the ongoing
support and presence of the Hanover Police Department, continue to feature a unique program
where a permanent police presence in the Mall is both a deterrent to crime and an excellent
source of community policing. A new three year agreement was signed that will continue this
mutual commitment to community service.

Consistent with the Selectmen’s strong and abiding commitment to public education, the Town
worked closely with the Hanover School Department to provide funding and support and worked
closely with Superintendent Matt Ferron and the school administration to fortify the bond
between the Town’s leaders.

Hanover’s commitment to infrastructure was readily evident during the year, as more than $2
million in road improvements was completed, thanks to the citizens’ commitment through a road
bond. The finishing touches on Forge Pond Park, a multi-purpose community and athletic
facility that is the pride of the South Shore, marked the dawn of a new era in the region, where
Hanover is emerging as a leader in public facilities. The Hanover Facilities Department
continues to be a model for other communities in the Commonwealth seeking to streamline and
consolidate maintenance functions, operating another successful and praiseworthy year.
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The Town continued active participation in the Mayflower Municipal Health Group, ensuring

quality and low-cost insurance for its employees, and savings to taxpayers through lower
premiums.

It was another busy year. It was another productive year. It was another very good year.

Respectfully submitted,

Troy B.G.Clarkson
Town Manager
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REPORT OF THE HANOVER EMERGENCY MANAGEMENT AGENCY
For Fiscal Year July 1, 2013 - June 30, 2014
I hereby submit the following report to the Board of Selectmen and the citizens of Hanover.

The Hanover Emergency Management Agency (HEMA) continues to grow and works toward
helping our community become not only more aware of the potential for hazards, but to become
more resilient. Members of the Board of Directors of HEMA met quarterly to discuss goals and
strategies towards creating resilience.

HEMA, through the Community Emergency Response Team (CERT), partnered with the
Hanover High School to provide CERT training to 16 Junior and Senior Students. Over the
course of 16 weeks students learned about and practiced lifelong skills, including fire safety, first
aid, teamwork and the importance of preparedness. We look forward to continuing this
partnership into the future. The Team continues to grow in number and will work to be prepared
for future shelter needs. Residents who are interested in joining CERT are urged to contact
HEMA at 781-826-3151.

The first annual Emergency Preparedness Night was held on June 5", 2014 in the Robert J.
Nyman Memorial Auditorium at Hanover High School. Representatives from the Massachusetts
Emergency Management Agency, Federal Emergency Management Agency, Hanover
Emergency Management Agency and the National Guard provided information on emergency
preparedness and planning. Chief Meteorologist Robert Thompson of the National Weather
Service provided an enlightening program on hurricanes.

The Local Emergency Planning Committee (LEPC) applied for and received “Start-Up
Certification” from the Commonwealth of Massachusetts State Emergency Response
Commission. During this year we completed and submitted the complete application package to
the State for “Full Certification.” Certified LEPCs are eligible to receive grant funding to help
support emergency management operations. We anticipate achieving Full Certification during
the 2015 fiscal year.

The LEPC has representation from twelve categories including Elected Local Officials, Law
Enforcement, Emergency Management, Fire Service, Emergency Medical Services, Health,
Local Environmental, Hospital, Transportation, Media, Community Groups, Facilities using
Extremely Hazardous Substances and Public Works

HEMA reached out to the Metropolitan Area Planning Council (MACP) for assistance with the
development of a FEMA Hazard Mitigation Plan. State, Tribal and Local governments are
required to have approved plans in order to receive Federal non-emergency disaster assistance,
including funding for mitigation projects. During the course of the year the MACP met with
various Town departments to collect information. We hope to have an approved plan in place
during the 2015 fiscal year.
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During the year HEMA secured 3 grants, Federal and State funded, for a total of $3585.00. With
these funds we have purchased laptop computers, shelter supplies and office supplies to support
efforts of EMA and the Local Emergency Planning Committee. We continue to seek grant and
other types of funding to support our mission.

The May 2014 Annual Town Meeting approved funds to purchase a message board trailer and a
light tower trailer. We look forward to acquiring these two pieces of equipment that will greatly
enhance the Town’s ability to respond to emergencies.

In the coming year, we will continue to work on establishing Shelter plans, reaching out to
Community groups offering education and opportunities to be involved and seeking funding to
continue to making our community more resilient.

Residents are urged to check the following websites where you can find more information on
emergency preparedness www.fema.gov and http://www.mass.gov/eopss/agencies/mema/ready-
massachusetts/. We also provide useful information and safety tips throughout the year on our
Twitter account @HanoverEMA.

| want to thank the members of HEMA, volunteers and CERT members for their continued
dedication to serving our community. | would also like to thank the Town Manager, Department
Heads, Town Boards and the Citizens of Hanover for their support and cooperation during this
past year.

Respectfully submitted,

Jeffrey R. Blanchard
Emergency Management Director
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REPORT OF THE HANOVER FIRE DEPARTMENT
For Fiscal Year July 1, 2013 - June 30, 2014
| hereby submit the following report to the Board of Selectmen and the citizens of Hanover.

The Hanover Fire Department responded to 2609 incidents between July 1, 2013 and June 30,
2014. The breakdown of calls is as follows:

Total number of Fire Incidents: 1066
Total number of Rescue and/or Emergency Medical Incidents: 1543

The Department collected $900,500.18 in ambulance fees and $19,408.40 in permit fees.

The Fire Department of the Town of Hanover is charged with the protection of life, property, and
the natural environment. To this end, its responsibilities include the prevention, suppression,
and investigation of fires, the provision of Emergency Medical Services, public assistance in the
event of natural, accidental, or intentional disasters, and the enforcement of all codes and
regulations pertaining thereto. The Department is committed to the provision of these and other
public services to all persons within the Town’s corporate limits in the most compassionate and
professional manner possible.

Weather extremes almost always result in an increased call volume for fire departments. While
there were no blizzards, tropical storms or hurricanes during the fiscal year, we did experience
abnormally dry conditions during the month of October. There were a number of small mulch
and woods fires during the month. On October 22" there was a sizable fire along the walking
trail near 676 Circuit Street. The fire was difficult to access and was burning deep into the
ground. Firefighters worked into the next day to completely extinguish the flames. On October
26™ the department responded to a reported brush fire on Buttonwood Lane. The accidental fire
was caused by the disposal of wood stove ashes that had not been fully extinguished. The fire,
aided by strong winds out of the southwest, spread rapidly and quickly threatened nearby homes
on Buttonwood Lane and businesses on Columbia Road. First arriving firefighters found an
intense, fast moving fire that was preparing to jump the roadway and move towards the homes
towards the Northeast on Washington Street. Four Hanover pumpers and both brush trucks
responded to bring the fire under control.

In December, 2013 the Department took delivery of a new type of fire apparatus. Squad 1 is a
smaller vehicle with a modular body mounted on a pick-up style all-wheel-drive chassis. It was
added to the fleet to reduce the wear and tear that is placed on the larger, more expensive
pumping engines. In addition to emergency medical supplies and equipment, it also carries 300
gallons of water and 20 gallons of firefighting foam. Between January 1, 2014 and June 30,
2014, Squad 1 responded to 762 emergency calls and traveled more than 5000 miles.
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All EMS providers in the department operate under guidelines established by the state Office of
Emergency Services as the recognized standard of care. These Statewide Treatment Protocols
were significantly revised several times during the year, requiring specific training to ensure
consistent application. The state undertook a substantial revision to be implemented by
September 2014 followed by several minor revisions including the authorization of new
medications to be used in the management of behavioral emergencies.

A marked increase in deaths from overdose of heroin and prescription opioid drugs became a
focus early in 2014, prompting a public health emergency that resulted in the authorization of
first responders to deliver naloxone, an antidote drug. While the Department’s paramedics have
carried naloxone for many years, it was decided that the benefit of early administration of the
drug justified putting the drug in the hands of first responders, including police and call
firefighters. Captain Jim Gallagher, the Department’s EMS coordinator, provided training for
personnel and coordinated the distribution of the drug to police cruisers and fire trucks. Within
days of deployment, the drug was administered successfully by police officers on patrol.

Most patients encountered by the EMS service are adults. Pediatric patients are seen less often,
so it’s important to maintain skills by practicing in simulated circumstances. In April, the
Hanover Fire Department hosted training provided as a joint venture between South Shore
Hospital and Boston Children’s Hospital. This simulation lab focused on critical pediatric
emergencies and the development of a team approach in EMS delivery.

The Department’s upgrade of monitor/defibrillators in 2012 brought with it the ability to
electronically transmit electrocardiograms (ECG).  This, in turn, reduces time from onset of
symptoms to definitive therapy in the hospital’s cauterization lab, a significant factor in survival
after heart attack. The installation this year of receiving equipment at South Shore Hospital was
the final component in a system that facilitates transmission of ECGs directly to the hospital.

In its efforts to provide optimal service to its customers, the Department continually considers
new technologies and techniques with which to improve practice and outcomes. One critical area
being constantly evaluated is the maintenance of breathing in patients with respiratory illness or
airway compromise. During the fiscal year the department upgraded its arsenal in this area with
the adoption of three adjunct airways.

The May 2014 Annual Town Meeting approved funds to replace aging self-contained breathing
apparatus and portable radios. Also approved were funds to replace the emergency generator,
renovate the kitchen and install a fire sprinkler system inside the 27 year-old Fire Headquarters.

The Fire Department secured $100,000 through the Assistance to Firefighters Grant Program
(AFG) to offset the costs associated with the installation of the fire sprinkler system. AFG grants
are extremely competitive and we were pleased to have received this award.

Town Meeting approved funds for a North Hanover fire station Feasibility Study. The study will

examine available sites and determine which will best meet the current and future needs of our
Town.
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Under the direction of the Town Manager, the Fire Department applied to participate in the U
Mass Boston, Edward J. Collins, Jr. Center for Public Management’s Municipal Performance
Management Program (MPMP). The MPMP offers assistance to Massachusetts municipalities
looking to tune up or establish a performance management program and to improve their use of
data in management and policy making. We are pleased to announce we have been accepted
into the program and look forward to working with their analysts during Fiscal Year 2015.

Residents are urged to check our website www.hanoverfiredept.com where you can find more
information about the department and the services we provide. We also provide useful
information and safety tips throughout the year on our Twitter account: @HanoverFire.

| want to thank the members of the Hanover Fire Department for their continued dedication to
serving our community. | would also like to thank the Town Manager, Department Heads, Town
Boards and the Citizens of Hanover for their support and cooperation during this past year.

Respectfully submitted,

Jeffrey R. Blanchard
Fire Chief
Emergency Management Director
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Hanover Fire Department Incident Reporting  7/1/13 — 6/30/14

Fire or Explosion

Overpressure, Rupture, Explosion

Rescue Call & EMS Incident

Hazardous Condition, (No Fire)

Total:

Building fire

Fires in structure other than in a building
Cooking fire, confined to container
Chimney or flue fire, confined to chimney or flue
Fuel burner/boiler malfunction, fire confined
Mobile property (vehicle) fire, other
Passenger vehicle fire

Road freight or transport vehicle fire

Natural vegetation fire, other

Forest, woods or wildland fire

Brush, or brush and grass mixture fire

Grass fire

Outside rubbish, trash or waste fire

Outside equipment fire

Total:

Overpressure rupture from air or gas, other
Excessive heat, scorch burns with no ignition

Total:

Rescue, EMS incident, other

Medical assist, assist EMS crew

Emergency medical service incident, other

EMS call, excluding vehicle accident with injury
Motor vehicle accident with injuries

Motor vehicle/pedestrian accident (MV Ped)
Motor vehicle accident with no injuries
Extrication of victim(s) from vehicle

Water & ice-related rescue, other

Total:

Hazardous condition, other
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Service Call

Good Intent Call

Combustible/flammable gas/liquid condition, other
Gasoline or other flammable liquid spill
Gas leak (natural gas or LPG)

Oil or other combustible liquid spill

Toxic condition, other

Carbon monoxide incident

Electrical wiring/equipment problem, other
Overheated motor

Breakdown of light ballast

Power line down

Arcing, shorted electrical equipment
Biological hazard, confirmed or suspected
Building or structure weakened or collapsed
Vehicle accident, general cleanup
Attempted burning, illegal action, other

Total:

Service Call, other

Person in distress, other

Lockout

Ring or jewelry removal

Water problem, other

Water or steam leak

Smoke or odor removal

Animal rescue

Public service assistance, other
Assist police or other governmental agency
Police matter

Public service

Assist invalid

Unauthorized burning

Cover assignment, standby, move-up

Total:

Good intent call, other
Dispatched & canceled en route
No incident found on arrival at dispatch address
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False Alarm & False Call

Severe Weather & Natural Disaster

Special Incident Type

TOTAL INCIDENTS

Authorized controlled burning

Smoke scare, odor of smoke

Steam, vapor, fog or dust thought to be smoke
EMS call, party transported by non-fire agency
HazMat release investigation w/ no HazMat found

Total:

False alarm or false call, other

Central station, malicious false alarm

Local alarm system, malicious false alarm
Bomb scare — no bomb

System malfunction, other

Sprinkler activation due to malfunction

Smoke detector activation due to malfunction
Heat detector activation due to malfunction
Alarm system sounded due to malfunction

CO detector activation due to malfunction
Unintentional transmission of alarm, other
Sprinkler activation, no fire —unintentional
Extinguishing system activation

Smoke detector activation, no fire-unintentional
Detector activation, no fire — unintentional
Alarm system activation, no fire — unintentional
Carbon monoxide detector activation, no CO

Total:
Wind storm, tornado/hurricane assessment
Lightning strike (no fire)
Severe weather or natural disaster standby

Total:

Citizen Complaint

7/1/13 — 6/30/14
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Hanover Fire Department Inspections ~ 7/1/13 — 6/30/14

Residential: Total 304
Oil burner & Tanks 42
Smoke Detector / Carbon Monoxide Detector 181
Propane ol
Completions - New Homes 26
Underground Storage Tanks — Removal 4
Commercial Inspections: Total 376
Quarterly Inspections 0
Fire Alarm Installations 17
Sprinkler Installations 41
Occupancy Inspections 66
School Exit Drills 19
School Drills (Other) 1
Re-Occupations 8
Hazard Inspections 22
Underground storage tanks 0
Other 202
TOTAL INSPECTIONS 7/1/12 — 6/30/13 680
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REPORT OF THE HANOVER POLICE DEPARTMENT
For Fiscal Year July 1, 2013 - June 30, 2014

| hereby submit the following report of the Hanover Police Department from July 1, 2013 to June
30, 2014.

The Hanover Police Department provided residents and businesses with professional and
dedicated service during fiscal year 2014. This was achieved with funding from our annual
budget appropriation and supplemented by federal and state grants. Grant funding has been
reduced significantly and in many cases eliminated on both state and federal levels and the
competition for the remaining funds is strong. The Hanover Police Department continues to
pursue every possible opportunity for grant funding. Once again the Hanover Police Department
has been the recipient of several private grants. The Copeland Family Foundation awarded the
department a grant to support the DARE program. This funding was essential in order to
continue to offer this program to all Hanover Public Schools fifth grade classes. Funding was
sought under the Governor’s Highway Safety Bureau grant and the department was successful in
obtaining funding for five enforcement initiatives. These initiatives included seat belt usage,
distracted driving, aggressive driving and impaired operation. The department has also applied
for the replacement of ballistic vests through the federal and state bullet proof vest partnership.

The Mission of the Hanover Police Department is to prevent crime, preserve order, and to protect
the rights, lives and property of the citizens of Hanover. We will cultivate partnerships within
our community to identify and effectively respond to the diverse, ever-changing social and
cultural demands. Together we will accomplish this with emphasis on integrity, fairness and
professionalism.

The Hanover Police Department demonstrates its commitment to the community by providing
various programs that enhance the quality of life for the citizens of Hanover. Based on the
philosophy of community oriented policing, the Hanover Police Department reaches out to the
community with initiatives that will be positive and productive. Officers who have expertise in
their respective disciplines provide specialized programs. The programs that are provided by
these officers include crime prevention, school safety, participation in the senior center
programs, child safety seat installations, firearm permits, firearms training, fish and game
enforcement and many others. The police department has provided child identification packets
during numerous events at the Hanover Mall, YMCA, Shaw’s Supermarket and S Bank. The
department has also provided child safety seat and bicycle safety information at the Touch a
Truck event in September. The department participates in the Hanover High School student
internship program. This program provides an opportunity for a HHS student to learn about law
enforcement and criminal justice by participating in the daily activities of Hanover Police
Officers. The department has worked with numerous non-profit organizations in the planning
and coordination of 5K road races in town.

The DARE program was once again an important aspect of the Hanover Police Department’s

youth outreach program. Officer Michael McKeever or “Officer Mike” to his students has the
knowledge and ability to interact with the youth of our community. This is accomplished in both
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a classroom environment and while performing his duties as a patrol officer. In collaboration
with the Hanover School Department students complete a ten week course of instruction in drug,
alcohol and violence prevention. The department also participates in the Plymouth County
District Attorney’s annual summer camp. This provides an opportunity for approximately 15
Hanover students to participate in a one week program which brings school age children and
police officers from the area together for a week of mentoring and drug abuse and violence
prevention education.

In March, Officer Shaun Doyle and Officer Thomas Hayes joined the department and began their
training at the Plymouth Police Academy.

In May, the Hanover Police Department coordinated with the FBI, Massachusetts State Police,
Hanover Fire and EMS and Hanover Mall management in the federal “complex mall attack
initiative”. The Hanover Mall was chosen as a location for this important training exercise based
in part on the strong relationship between the Town and the Hanover Mall. Approximately 100
law enforcement and first responders participated in this exercise which took place over a 7 hour
period at the Hanover Mall.

With the assistance of Chief Blanchard, the Hanover Police Department became one of the first
police departments in the area to train and deploy Naloxone (commonly referred to as Narcan),
in each and every police cruiser in the Town of Hanover. This initiative was made possible by a
change in several state regulations concerning emergency medical response by first responders.
It was, however, necessary to acquire an agreement with South Shore Hospital serving as the
town’s medical control and to obtain licensure from the Massachusetts Department of Public
Health. Officers were trained and Narcan was deployed on July 2, 2014. On July 4, 2014 police
officers made their first administration of Narcan.

In June, longtime Hanover Police Officer and Detective John Owens retired. The department
wishes Detective Owens a happy and healthy retirement, while thanking him for his many years
of service.

I would like to remind residents of several ways to obtain emergency information from the police
department. Please visit our website www.hanoverpolice.org or follow our Twitter account:
HanoverPolice or Facebook HanoverPolice Dept. Our webpage and social networking sites are
updated on a regular basis with upcoming events. Up to the minute safety information is posted
on the social networking sites during critical events. During 2013 the department was
recognized by the International Association of Chiefs of Police for having the 5™ most followers
on its Twitter account for a department of less than 50 sworn officers. The feed is updated on a
regular basis with important information for residents.

Residents may also sign up for CODE RED alerts for public safety messages. This service is
offered by the Plymouth County Sheriff’s Department. Hanover town officials have the ability to
send reverse 911 notifications to all individuals who have signed on for this service. Alerts are
sent to your home phone, cell phone or email it is your choice.

Please sign up for the Plymouth Bristol Emergency Alert System at www.pcsdma.org. If you do
not have access to the worldwide web please call 508-830-6200.
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The Emergency Communications Center (ECC) has responsibility for all equipment and
personnel necessary for the call taking and call dispatching for Police, Fire and EMS services in
the town. This includes the operation of E911 as well as other business and emergency
telephone lines. ECC personnel demonstrate their professionalism and commitment on a daily
basis.

During fiscal year 2014, The ECC competed for and was awarded a training grant from the
Executive Office of Public Safety. This grant enabled the Town of Hanover to train and certify
each full time and part time dispatcher for emergency medical dispatch duties. This is an
extremely important first step in the town’s emergency medical services plan. All dispatchers
have also completed the required certification in the National Incident Management System
(NIMS) and Incident Command System (ICS100). The ECC is in compliance with new a
regulation requiring 16 hours per year of continuing education for each dispatcher. This is being
accomplished in a variety of ways including on-line computer based learning as well as hands on
classroom training for skills such as CPR. Local training is held on a quarterly basis to keep
dispatchers up to date on policies and best practices.

The ECC would like to remind all residents of the outdoor burning permit line, which is staffed
from January 15 through May 1 each year. The phone number is 781-826-7850. Residents are
reminded to please utilize this phone line when requesting outdoor burning information.

Serving on the Emergency Communications Center Committee during fiscal year 2014 were,
Deputy Chief Barbara Stone and Lieutenant Gregory Nihan. Their individual efforts and
expertise contributed to the efficient operation of the town’s E911 and Police, Fire and EMS
dispatch service.

We wish to express our appreciation and recognition to the Dispatchers for their continued
efforts to provide efficient, dedicated and skilled services to the residents of Hanover.

I would like to personally thank the members of the Hanover Police Department both sworn
officers and civilian employees. Their collective efforts provide the professional delivery of
police services to the citizens of Hanover. | would also like to recognize the efforts of all Town
of Hanover departments as well as elected and appointed officials for their cooperation
throughout the year. The police department’s daily interaction with these departments and
individuals helps to provide the town with a true sense of community.

Respectfully submitted,

Walter L. Sweeney, Jr.
Chief of Police
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REPORT OF THE HANOVER POLICE DEPARTMENT

Annual Court Report — July 1, 2013 to June 30, 2014
Sgt. Daniel A. Salvucci — Court Prosecutor

D 123N O 0T PSR 252
ATTAIGNIMENTS. ...ttt e bbbt b ettt et et e bbb e 431
Arrests (INClUdING Warrant rreStS)........cueiveieeieieeseeie e seeee e se e sre e e e sreesreenee s 429
(08 K O [T 1= o SRR STSR 329
Motor Vehicle CitationS ISSUBH..........coiiiiiiiiieieiee e 2243
Monies Collected:

Fines, Fees from District Court and the Registry of Motor Vehicles............... $78,724.65
Monies Collected for Marijuana Citations...........ccccevvererieenieeie e $1,700.00
Monies Collected for Police Reports, Solicitors, Detail Admin Fee................ $45,265.41
Monies Collected for Parking TICKELS ........c.cccverieiiiiiiie e $4,837.20

Respectfully submitted,
Sgt. Daniel A. Salvucci

Hanover Police Prosecutor

Firearms Licenses — July 1, 2013 to June 30, 2014
Officer Erin M. Tucker — Firearms Officer

Firearms ldentification Card — Class A (License to Carry) .....ccccocevvveevvevieiieesivesineens 201
Firearms Identification Card — Class B (License t0 Carry) .......c.ccoovvvveienencnenencsennn 0
Firearms Identification Card — Class C ........cccooiiiiiiiieiieee e 11
Firearms Identification Card — Class D (Mace Only) .........ccocooveiiiiiiniiniiinc e 4

All firearms licensing fees are collected and reported by the Town of Hanover Tax
Collector.

Respectfully submitted,

Officer Erin M. Tucker
Firearms License Officer
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Fish and Game Violations — July 1, 2013 to June 30, 2014
Officer David W. Tyrie — Environmental Officer

Environmental Citations ISSUEH ..........ccicviiiiiie ittt 23
Fish and Game ViIolationS CItEA ..........uiiiiiviiii et 27
Fish and Game VIOIatioNS AITESES .......cocvuiiiiuieiiiie et sre et e e sare e ebbe e s sbre e s beeeeanes 0
Fish and Game Criminal ComplaintS/SUMMONSES ..........ccoeriririniiieieeee s 7
Total Fines for ADOVE CItatioNS.........cocviiiiiiiiiie e $1,600.00

Recreational Motor Vehicle Violations — July 1, 2013 to June 30, 2014

Chapter 90B Violation Citations ISSUE ..........c.ccvveiieriiiiiiee e 7
Recreational. MV Violations CItea...........ocviiiiiiiiiei et 11
1 [ 0L L0 L= 0
Total Fines for ADOVE CItatioNS.........oviiiciiii e $2,350.00

Respectfully submitted,

Officer David W. Tyrie
Environmental Officer
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MAJOR/MINOR INCIDENTS — July 1, 2013 to June 30, 2014
UNIFORM CRIME REPORT

Missing Person-Adult 7
Missing Person-Juvenile 9
Sexual Force-Rape 1
Sexual Force-Assault W/Object 1
Sexual Force-Rape Attempted 2
Assault-Simple 13
Assault-Intimidation 1
Assault-W/Firearm 1
Assault-W/Knife 1
Assault-ODW (Dangerous Weapon) 3
Disturbance-General 99
Disturbance-House Party 4
Disturbance-Fight 9
Disturbance-Liquor Establishment 2
Disturbance-Neighbors 6
Disturbance-Noise Complaints 59
Keep the Peace 14
Suspicious Activity-Persons 300
Suspicious Activity-Motor Vehicle 201
Suspicious Package 2
Phone Calls-Harassing 22
Phone Calls-Obscene 1
Fatal Motor Vehicle Accident 1
Business/Residence/Area Check 2387
Motor Vehicle Accident Investigated 340
Motor Vehicle Accident Not Investigated 142
Motor Vehicle Accident Hit-Run/Property Damage 45
Motor Vehicle Accident Hit-Run/Person Injured 3
Motor Vehicle Accident Hit-Run/Not Investigated 22
Motor Vehicle Accident/Police Vehicle 4
Motor Vehicle Accident/Town Vehicle-Non Police 1
Motor Vehicle General-Traffic Enforcement 1123
Motor Vehicle General-Towed by Police 412
Motor Vehicle General-Towed by Private Party 4
Motor Vehicle General-Disabled 82
Motor Vehicle General-Abandoned 2
Motor Vehicle General-Traffic Violation 270
Motor Vehicle Mini Bike/ATV/Snow Mobile 12
Investigation-Outside/Inside 187
Medical-General 1052
Medical-Overdose 1
Medical-Sudden Death 9
Medical-Suicide/Attempted 1
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Medical-Mental Health
Medical-Well Being Check
Public Assist-Fire/Police
Fire-Commercial

Fireworks Complaint

Gas Odor

Hazardous Material

Fire-Notified Fire Department
Fire-Residential

Fire-Vehicle
Fire-Woods/Grass/Other
Extortion/Blackmail

Burglary/B & E

Burglary/B & E Motor Vehicle
Burglary/Residence
Burglary/Business
Burglary/Unlawful Residence
Burglary/Attempt Residence
Burglary/Attempt Business
Larceny-Pickpocket
Larceny-Purse Snatching
Larceny-Shoplifting
Larceny-Theft From Building
Larceny-From Motor Vehicle
Larceny-Theft MV Part
Larceny-All Others
Larceny-Theft Bicycle
Larceny-Attempted

Motor Vehicle-Theft

Motor Vehicle-Theft Other Vehicles
Motor Vehicle-Theft/Plate Only
Motor Vehicle-Theft/Recovered Plate
Motor Vehicle-Theft/Recovered Local Stolen Other
Counterfeiting/Forgery
Fraud-Conf. Game/Swnd/Flse/Prt
Fraud-Credit Card/Auto Teller
Fraud-Impersonation

Fraud-Wire

Stolen Property-General
Vandalism-Destruction/Damage Property
Arrest-Adult

Arrest-Juvenile

Arrest-Released To Other Agency
Arrest-Loc Warrant By Other PD
PC-Adult

Community Policing
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Safety Officer Request

Crime Prevention

Computer Data Specialist
Drug/Narcotic Offense
Sexual-Non-Force/Assault Child
Civil

Intelligence-Criminal

Roadway Hazard

Open Door-Business/Residence
Lost or Recovered Property
Mutual Aid

DPW-Call Out

Safe Keeping Property

Minor With Alcohol

Police Information

Trash Dumping

Town Property Damage

Road Kill Deer

Animal Control-Deer

Animal Control-Dog Complaint
Animal Control-All Others
Assist Municipal Agency
Metro Star Activation

Metro Star Training

Animal Control-ACO Page Out
Town By-Law Violation
Inspect License Business

Code Enforcement Inspections
Weapons Law Violation

Fish And Game Violation

Fish And Game Enforcement
Warrants-Summons Service
Warrants-209A Service
Warrants-Reciprocal Service
Escapee

Warrants-Harassment Order
Harassment-Non Domestic
Juvenile Matters-Other
Threats-Simple

Robbery W/FA Business (Other)
Robbery W/ODW Bank
Homicide-MV Endangering
Alarms-Commercial
Alarms-Residential
Alarms-School

Alarms-Fire
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Alarms-MV 1

OCPAC Task Force Operation 1
Assist to the General Public 112
Cruiser Maintenance 93
Checks-Bad 3
Disorderly Conduct 1
OUI-Alcohol or Drugs 14
Domestic-Drunkenness 6
Domestic-Abuse/Neglect 20
Liquor Law Violation 5
Runaway (Adult/Child) 1
Trespass Real Property 20
Child Abuse/Neglect 4
Domestic Abuse/209A Violation 15
Police-General Request 63
911-Hang Up Call 172
Parking Complaint-Handicap 1
Parking Complaint-General 19
911-Unknown Emergency 14
911-General Check (Wrong #’s) 64
Total - Major/Minor Incidents (July 2012-June 2013) 11529
Total - Non-Classified Calls for Service (July 2012-June 2013) 1126
Grand Total — All Calls for Service (July 2012-June 2013) 12655

*Statewide Warrant Management System:
Hanover warrant arrests made by other departments are not reportable as Hanover Police arrests.

Please Note:

Non-classified calls for service are calls, which do not meet the criteria of the Uniform Crime
Reports.

Effective January 1, 2009 possession of less than 1 ounce of marijuana is a non-criminal civil
offense. Prior to this date this offense was most often an arrest.
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Report of the Dog Officer/Animal Control Officer
For Fiscal Year of July 1, 2013 to June 30, 2014

Annual Report of Calls

DOGS

Killed by AUtOMODIIE ... .. e e e 2
Injured by AUtOMODIIE ... .o 07
REPOMEA LOSE .. et e 60
REtUMNEBA 10 QW ..o e e e 55
Died of Natural CaUSES .........eiuiii it e e e unknown
RemMOVEd TrOm TOWN ... e e 0

Bites With HUMAN INJUIY ..o e e e 11
Bites to or from other ANIMalS. ... ..o 25
QUANANTINED ...t 36
Strays IMPOUNCEA ...t e e 26
Strays Returned to OwWner or Placed ............oiieiiiii e 65
SHrAYS DESITOYEA ...t 0
General Information Calls ....... ..o 1,155
POLICE CallS ..ot 100
CATS

Killed by AUtOMODIIE ... .. e 11
ComPlaiNtS OF SHraYS ...t e 65
Bits/Scratches t0 HUMANS ...t e e 26
QUAKANTINED .. .o e 26
Cats Destroyed by VEterinarian ...........oooevriiiriie e e unknown
General Information Calls/Complaints ..o e 114
WILD ANIMALS

Killed by AUtOMODIIE ... ... 200

General Information/Complaints:

SOUITTRL .o 50
(60 /o] (R 30
SKUNKS oo 15
RACCOON ..t 41
O e 20
WOOACHUCK ... e e e e e 05
TURIE e 03
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B o 30
DUCK oo 05
R ..o 04

| remind all dog and cat owners there is an Animal Control Law in Hanover (General Bylaws
Section 6-10). This law will be strictly enforced. Owners of dogs unlicensed after April 30 will
be fined $35.00 plus License Fee. The fine for a dog or cat that is not vaccinated for rabies is
$50.00. The owner of any dog that is impounded will be fined plus all kennel fees.

Respectfully submitted,
Brian J. Golemme
Animal Control Officer
&

Inspector of Animals
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REPORT OF THE COUNCIL ON AGING ADVISORY BOARD
Fiscal Year July 1, 2013 — June 30, 2014

The Hanover Council on Aging Advisory Board respectfully submits its Annual Report for July
1, 2013 through June 30, 2014.

It is the mission of the Hanover Council on Aging to help our elder residents to be as
independent as possible through advocacy, services, educational programs and activities which
enhance and promote the highest quality of life for each individual.

The Senior Center is a primary source of assistance and visible point of access and outreach for
older people in our community. The Hanover Council on Aging serves as the primary advocate
of support services for Seniors in Hanover. It serves as a vital link in the aging network.

BOARD
The Hanover Council on Aging Board is appointed by the Board of Selectmen. It consists of
seven members who meet on a monthly basis to advise and support the Director.

STAFF

Staff at the Senior Center consists of a full-time Director, one full-time Administrative Assistant,
one full-time Mobile Outreach/Volunteer Coordinator, one full time Transportation
Coordinator/Van Driver, one part-time maintenance person, and one part-time Van Drivers.

OUTREACH

Home visits are made and need-assessments are formulated. Fuel Assistance, Medicare and
medical insurance questions continue to be a concern for seniors. The Council on Aging
Community Services Coordinator coordinates the Fuel Assistance and Food Stamp Programs.
We encourage residents of any age struggling with heating bills to contact us at 781-924-1913.
Our Outreach Department also serves as a liaison between the Police Department, Fire
Department, Health Department, Visiting Nurse and the Sherriff’s Department for the Safety
Assurance program. We also link Seniors with other agencies that provide assistance.

NUTRITION

Meals are served five days a week with a Nutrition site Manager from Old Colony Elderly
Services. Meals on Wheels lunch delivery are also included in this program. Volunteers support
this important service. Meals on Wheels are one of the Council’s most valuable programs.

In addition the Center hosts a Plow and Anchor Luncheon (in honor of our Town Seal) which is
held monthly. It offers a very affordable lunch while promoting local restaurants.
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TRANSPORTATION

We presently have two, twelve-passenger, handicapped-equipped vans, including a chair lift. In
addition, the C.O.A. has the use of a Town vehicle. Any Senior, sixty and over, needing
transportation may be taken to medical appointments, food shopping, to the Senior Center or to
visit a loved one in a Nursing Home. This service is based on availability. GATRA (Greater
Attleboro-Taunton Regional Transit Authority) is available and helps Seniors with transportation
to their Boston medical appointments.

PROGRAMS
The Hanover Council on Aging offers an array of programs, special interest classes and
recreational/social activities throughout the year.

The following regularly occurs at the Senior Center:

Blood pressure screenings, Glucose Screening, Acupuncture, Hearing Tests, Foot care, SHINE
counseling, legal assistance, Information and Referral, Friendly visiting program, computer
classes, art education, exercise, yoga, zumba, poker, cribbage, bridge, mahjong, Arthritis
exercise, book club, Movie, water color classes, deco art classes, oil painting, knitting, seasonal
crafts, seasonal teas, men’s discussion group, cultural programs and social events. We have
recently added an evidenced based program, Tai Chi.

We continue to participate in Hanover Days, community events, concerts as well as including
intergenerational programs.

THANK YOU
The Hanover Senior Center and Council wish to express their gratitude to all town departments
and all in our community who assists us in answering the various needs of the Hanover Senior
community. We would also like to thank EImont Mickunas for his many years of service as a
Board Member.

IN MEMORY
It is with sadness that we remember former Board member, Joan Picard. Joan was actively
involved at the Hanover Senior Center and is sorely missed.

VOLUNTEER SERVICE

The Senior Center is able to accomplish much with our Volunteers commitment and dedication.
The Hanover community has a wonderful network of volunteers who assist us on a daily basis.
Volunteers are crucial to our operation. Without their thousands of hours of labor and
professional services, our agency would not be able to adequately meet the needs of our seniors.
In recognition of the priceless services that our volunteers provide, a Volunteer Recognition
Luncheon was held in April.

FUNDRAISING

Fundraising is led by the Friends of the Hanover Council on Aging and they continue to raise
money to supplement the Town and State funds. All donations and monies raised go directly to
services and programs for our seniors and the needs of the facility. We are extremely thankful
for their support and we thank the many volunteers who give their gift of time to these events.
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CONTACTING THE COUNCIL ON AGING

Office Hours: Monday through Friday 8:00 AM to 4:00 PM.

Location: 665 Center St, Hanover, MA, 02339
Telephone: 781-924-1913

Fax: 781-924-5071

E-mail for general inquiries: coa@hanover-ma.gov.
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Respectfully submitted,

Donald Buckley, Chairman
Eleanor Kimball

James Gallant

Carol Mattes, Secretary

Richard Farwell, Vice Chairman
Claire Flynn, Treasurer

Roger Leslie

Robyn Mitton, Director
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REPORT OF THE JOHN CURTIS FREE LIBRARY
For Fiscal Year July 1, 2013 - June 30, 2014

To The Citizens of Hanover:

The Friends of the Library, volunteers, and other library supporters were once again honored at
the third annual holiday party which took place on Friday, December 13, 2013. Professional
musicians and a large food buffet added to the festivities. The Friends of the Library presented
the Trustees with a check for $5,000 to use for the benefit of the library.

At the end of the fiscal year, 6,616 card holders were registered as Hanover Library patrons. Of
this amount, 5,969 are Hanover residents. These library users have unlimited access to the
80,131 items that the library houses and to the three million items owned in the Network.
Hanover is one of 29 South Shore libraries that collectively comprise the Old Colony Library
Network (OCLN). All 29 members share a web based catalog which allows anyone with a valid
card to request and borrow items from any member library. Last year the Hanover Library
borrowed 18,728 for Hanover patrons and lent 16,756 items to other libraries. The library’s total
circulation for the year was 126,987. The OCLN database is available 24 hours per day, seven
days per week. The home user may place holds, renew items, search databases, and download
books and music.

The Children’s Room sponsored 278 programs with a total attendance of 3,768 children.
Programs included pre-school and toddler story times, book discussion groups, art classes, a
kindergarten bus orientation, and a summer reading program for school age children. Forty one
adult and young adult programs were sponsored by the library with a total attendance of 493
participants. Programs included an annual spelling bee, author talks and signings, travel slide
presentations, movie nights, and piano and voice concerts. The Friends of the John Curtis Free
Library held a number of fundraising events including an annual book sale, an art exhibit
featuring the works of local art teachers, and a family photo day. The Friends sponsored, in
conjunction with the Hanover Cultural Council, a Town-wide kite day. They also provided
funds for adult, young adult, and children’s programming throughout the year and purchased
passes to the New England Aquarium, Heritage Museum, Franklin Park/Stone Zoo, and the
South Shore Science Center. Other passes held by the library include the Children’s Museum,
Science Museum, JFK Museum, Roger Williams Zoo, Museum of Fine Arts, Institute of
Contemporary Art, the Isabella Stewart Gardner Museum, and Plimoth Plantation (jointly funded
by the Cultural Council and an anonymous donor in memory of Neva Peroni Newcomb). Passes
may be reserved in person at the library or by visiting the library’s website at
www.Hanovermass.com/library.

National Library Week was celebrated in April. As has been the tradition, the Woman’s Club Jrs
hosted a breakfast honoring the library’s hard-working volunteers.
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The library’s meeting rooms are available for community organizations at no charge. They may
be reserved by filling out a form in the library or online. The large meeting room may also be
reserved by local artists as a way to showcase their work. There are also two display cases for
community use.

A number of organizations and individuals made donations to the library over the year. The
Friends of the Library, Hanover Woman’s Club, Jrs, Hanover Lions Club, Hanover Garden Club,
Walnut Hill Garden Club, South Shore Genealogical Society, and individuals donated library
materials or made contributions toward the purchase of library materials. The Trustees and Staff
are grateful for this support.

Respectfully Submitted
Board of Library Trustees

Elaine Shea, Chairman
Joan Thomas, Treasurer
Dr. Lawrence Bandoni, Secretary
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REPORT OF THE OFFICE OF VETERANS’ SERVICES
For Fiscal Year July 1, 2013 — June 30, 2014

The Hanover office of Veterans’ Services continues to serve Veterans, their spouses and/or
dependents by counseling, advising, and assisting in procuring Federal and State benefits or
entitlements for which they may be eligible. On the State and Local levels, we seek benefits for
financial assistance; medical treatments; fuel assistance; tax abatements; housing; employment
and counseling to those that are qualified under MGL: Chapter 115. The program is 75%
reimbursable back to Hanover.

The process may require appointments at the office or the client’s home, or the JFK building in
Boston, and at Department of Veterans Affairs (VA) Hospitals in order to verify and justify
eligibility. An investigation of assets or other sources of income is performed to seek alternative
sources such as Social Security, Social Security disability, and VA pensions for which the
Veteran and/or spouse and dependents may be eligible. This investigation helps limit the
financial exposure to the Town and the State. The Federal Government does not automatically
grant benefits to Veterans. Veterans must apply for benefits. The Veterans’ Service Officer also
visits hospitalized Veterans and those in nursing homes and eldercare facilities.

Our department also provides assistance in obtaining federal benefits such as service-connected
disabilities, non-service pensions, enrollment in the VA Healthcare System and educational
benefits. We provide Veterans and dependents assistance in obtaining military records,
replacement of medals and ordering grave markers. The office supports town activities such as
Memorial Day and Veterans Day.

The needs are growing very fast in today’s post-Iraq conflict and continue in Afghanistan with
Veterans arriving home to a very poor economy and needing transitional benefits such as
employment training, job search, medical care and housing assistance. For the past year we have

seen an increase of Veterans who have applied and who have been approved for benefits.

| also serve as VSO in Duxbury and travel between the two towns based on need and/or
appointment. Our office is located in town hall on the second floor. It has discreet and excellent
elevator access for older or handicapped Veterans, their spouses and dependents.

Respectfully submitted,

Michael J. Thorp
Veterans’ Service Officer, Hanover
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(Veterans gather at the Bandstand at B. Everett Hall field. Photo courtesy of
resident, Jean Migre).
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REPORT OF THE VISITING NURSE
For Fiscal Year July 1, 2013 — June 30, 2014

The Hanover Visiting Nurse Association continues to provide health care to all residents and has
since its inception in 1929. The agency has a long and proud legacy of community care.
Nursing services are provided at no charge to residents. The Hanover Visiting Nurse Association
remains committed to our founding objective of professional home nursing care.

The agency provides a variety of health promotion and illness prevention programs to residents.
Annual Flu clinics are sponsored in conjunction with the Hanover Board of Health.

The Hanover Visiting Nurse Association works closely with the Council of Aging, Police and
Fire Department, School Nurses, Old Colony Elder Services and the Hanover Food Pantry. We
also work with the social service departments of area hospitals and rehabilitation centers. We
network and collaborate with other healthcare organizations /agencies, to provide comprehensive
services to Hanover residents.

The Hanover Visiting Nurse Association awards camperships, scholarships and assistance to
families throughout the year.

We were able to provide assistance to more than 100 families during the 2013 Holiday season.

We are most grateful to the Hanover community for its generosity and support. It is because of
the generosity of the community that we are able to be of greater good to the residents of
Hanover.

A total of 2404 clients were seen this past year. There were 888 nursing visits, 815 health
promotion visits and 701 clients were seen at various clinics, health fairs or social services.

My deepest appreciation to the Hanover V.N.A. volunteer Board of Management for their
tireless work on behalf of the agency. | also extend my thanks and deep appreciation to Nancy
Funder, RN, Ellen Lehane, RN and Donna Hynes our secretary. This year Maureen Cooke
retired from her position as Nurse Administrator of the V.N.A. She provided outstanding
leadership for many years in that role and earned the respect of patients and colleagues. | am
privileged to serve as the current Nurse Administrator for the Hanover V.N.A.
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SCHEDULE OF CLINICS

Legion Housing - Second Wednesday
of each month, 1:30 — 2:30 P.M. Except July & August.

Barstow Village - Third Wednesday
of each month, 1:30 — 2:30 P.M. Except July & August.

Cardinal Cushing Residence - First Wednesday
of each month, 1:30 — 2:30 P.M., at alternating buildings. Except July & August.

Hanover Senior Center - Last Wednesday
of each month, 12:00 — 1:00 P.M.

Services Provided in the Office:
Adult Blood Pressure screening - walk-in or by appointment

Diabetic Screening - by appointment.

Mantoux (TB) Testing - by appointment.
Fee $10.00

The Visiting Nurse Office is located on the lower level of Town Hall. An answering machine
will take your message when the nurse is out of the office.

Respectfully submitted,

Karen A. Lynch, BSN, RN

Nurse Administrator
Visiting Nurse
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REPORT OF THE HANOVER VISITING NURSE ASSOCIATION, INC.
For Fiscal Year July 1, 2013 — June 30, 2014

The Hanover Visiting Nurse Association, Inc. continues to uphold its founding objective of
providing professional home nursing care to the residents of Hanover and to hold regular health
maintenance and preventative clinics. Our services are available to all residents regardless of
age or circumstance.

The volunteer Board of Management works closely with our Nurse Administrator and our part-
time nurses, Nancy Funder, RN and Ellen Lehane, RN to help insure that the medical and
welfare concerns of the community are addressed as needed. The Board welcomed Karen
Lynch, BSN, RN to the Town of Hanover as Nurse Administrator. Our longtime Nurse
Administrator, Maureen Cooke, RN retired after many years of admirable service to the residents
of Hanover. The Board of Management thanks Maureen for all of her assistance over the years.
Board members assisted at Board of Health sponsored flu clinics, and also assisted our Nurse
Administrator at various blood pressure clinics.

The Hanover Visiting Nurse Association awarded three scholarships to Hanover graduates
planning a career in nursing or allied health.  Thirty-Two Hanover children were awarded
camperships to the Summer Park and Recreation Day Camp.

Board members helped with the distribution and delivery of food and gifts to over 100 families at
both Thanksgiving and Christmas. Emergency assistance was also provided throughout the year
to those in need. We are extremely grateful for the generosity of Hanover residents, businesses,
churches, organizations and schools which made possible this assistance.

The Board of Management thanks all those residents who responded so generously to our Fund
Drive and to those who made contributions to the Hanover V.N.A. throughout the year. Your
continued support enables us to serve you.

Respectfully submitted,

Nancy J. Goldthwait, President
Hanover Visiting Nurse Association, Inc.
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REPORT OF THE ZONING BOARD OF APPEALS
For Fiscal Year July 1, 2013 - June 30, 2014

The Zoning Board of Appeals held nine (9) posted meetings it the Hanover Town Hall during the
2014 calendar year. There were seven (7) petitions filed. The Board issued two (2) Special
Permits and four (4) Variances. Over the course of the 2014 calendar year in February the Board
approved a 40B development at the Cardinal Cushing Campus which proposes to redevelop the
historical Kennedy Building into 37 unit’s affordable units. The applicant of the permitted 40 B
development was the Planning Office of Urban Affairs. Additionally, the Board has permitted
the development of a cell phone tower to be located a 263 Winter Street.

The Zoning Board of Appeals wishes to express its appreciation to all personnel of the Boards
and Commissions of the Town of Hanover.

Respectfully submitted,

Matthew W. Perkins, Chairman
Board Members:

David Delaney

David Connolly

John Tuzik

Christopher M. Bernard
Brian R. Callow
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REPORT OF THE BUILDING COMMISSIONER

The following permits were issued and fees collected by the Building Department during

the period July 1, 2013 through June 30, 2014.

Description

New Business/Commercial
Business Alterations/Remodels
Demolitions/Business/Residential
New Homes

Pools & Decks

Reroof/Reside Residential
Reroof/Reside Business
Residential Additions

Residential Alteration/Remodels
Sheds/Barns and Tents

Stoves: Coal/Wood, etc.

Fees Certificate of Inspections
Sign Permits Issued: Business/Political/Yard
Solar Panel Install

Cell Towers

Description

Fees for Building Permits Issued
Fees for Sign Permits Issued
Fees for Occupancy Permit

Fees for Gas Permits

Fees for Plumbing Permits

Fees for Electric Permits

Fees for Weights and Measures
Fees for Mechanical Permits

Valuation

42.000.00
3,496,178.00
70,000.00
5,376.060.00
424,603.00
1,271.395.00
250,273.00
1,681,952.00
1,938714.00
186,667.00
84,567.05
5,250.00
321,323.00
407,985.00
35,000.00

Fees

168,883.13
321,323.00
2700.00
15,950.00
22,880.00
41,678.00
6,660.00
3,145.80

Permits
Issued

1
31
14
18
30
108
5
28
107
40
29
70
38
17

2

The Building Department is responsible for ensuring that buildings are constructed and
repaired safely and used properly. The Building Department issues building, electrical,
mechanical and plumbing permits. These permits allow the construction, reconstruction,
repair, alteration and demolition of buildings and structures as well as the installation of
equipment. The Department enforces the Commonwealth of Massachusetts Building Code
and the Hanover By-Laws. The Department is responsible for the occupancy and the uses

of all buildings, structures and land.
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Churches, restaurants, theaters and public buildings with a seating capacity of over fifty
must be inspected annually. The Department is also responsible for enforcing the Zoning
By-Laws, Sign By-Laws and the General Town By-Laws.

While our total number of inspections continues at a constant pace we are now seeing more
additions and remodeling projects with fewer new homes. The widening of Route 53
continues to generate interest in the available commercial space, with daily requests for
information and zoning determinations as to acceptable uses. The Department of
Municipal Inspections continues to assist and work with these potential business owners to
make the process as streamlined as possible.

Construction on the new Prime Mercedes dealership is completed and we anticipate a busy
year with the newly permitted apartment projects and for sale condo units ready to begin
construction. The municipal inspection department stands ready to assist developers and
business owners as they continue to choose Hanover as their primary place of business.

There is a constant demand to supply records, review plans, and check the Assessors’ maps
and Zoning maps for the general public. We enforce the Re-Inspection Bylaw for
Commercial spaces for the Town. All applicants must show us their current License(s) and
proof of insurance and we are responsible to verify that they are current and valid. The
Building Department enforces M.G.L., Chapter 40, Section 57, which affects a delinquent
taxpayer’s access to building permits and certificates of occupancy. All complaints
concerning signage, building and zoning violations may be referred to this department.

At this time, 1 would like to thank the Department of Municipal Inspections staffs for their
continued professionalism in addressing the various concerns and questions that are
submitted throughout the day. The combined staff of Building, Conservation, Health and
Planning continues to work hard and provide superior customer service to the residents and
business owners of the Town of Hanover.

The Building Permit Applications, Zoning By-Laws and Regulations are available on-line
at: www.hanover-ma.gov.

We want to thank all applicants, residents and businesses for their cooperation and support
this past year. In addition, we thank all Town departments for their continued cooperation.

Respectfully submitted,

Anthony Marino
Building Commissioner
Zoning Enforcement Officer, Sign Officer

47


http://www.hanover-ma.gov/

REPORT OF THE GAS/PLUMBING INSPECTOR
For Fiscal Year July 1, 2013 - June 30, 2014

We issued 276 gas permits, and collected fees in the amount of $15,950.00. We also issued 259
plumbing permits and collected fees in the amount of $22,880.00.

We would like to take this opportunity to thank all of the residents, as well as the business
establishment in town, for their continued support. In addition, we want to thank all of the
installers and contractors for their cooperation this past year. We would like to extend our
thanks to the various Town departments for their continued good will.

Respectfully submitted,

Gary A. Young
Gas/Plumbing Inspector
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REPORT OF THE INSPECTOR OF WIRES
For Fiscal Year July 1, 2013 - June 30, 2014

We hereby submit the Wiring Inspector’s report for the period July 1, 2013 through June 30,
2014.

During this period we issued 439 Wiring Permits and collected fees in the amount of $41,678.00.

As always, we are most appreciative of the cooperation we receive from contractors and
electricians we have worked with this past year. We also thank the residents and the businesses
for their continued goodwill. Finally, we thank the various Town departments for their support.

Respectfully Submitted,

William F. Laidler
Inspector of Wires

Robert W. Stewart
Alternate Inspector of Wires

Dan Condon
Alternate Inspector of Wires
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REPORT OF THE SEALER OF WEIGHTS
For Fiscal Year July 1, 2013 - June 30, 2014
To the Board of Selectmen and the Citizens of Hanover:
The function of the Sealer of Weights and Measures is to protect the consumer, provide service
to the business community, and ensure accuracy is present for both the consumer and the
business community for every transaction whether it is by the individual unit, the pound, yard or

gallon.

The following is a summary of activities reported for the period covering July 1, 2013 to June
30, 2014.

Scale 46

Scanners 142

Gas Meters 88

Reverse Vending Machine 5

Fees collected and returned to the Town Collector from the above noted inspections were.
$6,660.00.

| look forward to serving the Town of Hanover.

Respectfully Submitted,

Robert S. O’Rourke
Sealer of Weights and Measures
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REPORT OF THE COMMUNITY PRESERVATION COMMITTEE

For Fiscal Year July 1, 2013 — June 30, 2014

The Town of Hanover adopted the CPA in May of 2004, established the Community
Preservation Committee in 2005 and approved a 3% surcharge for residents beginning in 2006.
In FY 2014 the Town of Hanover received $835,860.00 in surcharges from local property taxes.
In addition Hanover received State matching funds of $521,682.00, based on FY 2014 fees for
registration of real property deeds. The Act requires that 10% of the funds raised in each fiscal
year be spent or reserved annually for each of the CPA’s main purposes which included the
conservation of open space, the development of affordable housing, and the preservation of
historically characteristics of the town. 2014 was a busy and exciting year for the Community
Preservation Commission which saw the completion and anticipated opening of Forge Pond Park
a $4,680,000 million dollar outdoor recreational facility funded by the passage of the
Community Preservation Act. Hanover in 2014 paid $466,375.00 dollars in Forge Pond Park
debt obligations. This debt is scheduled to be serviced annually from CPA funds expiring in
2027, totaling $6,209,487 million dollars.

The Hanover Community Preservation Committee Bylaw established a nine member Community
Preservation Committee (CPC). Three members are appointed by the Town Moderator and the
other six members are representatives of the following Boards or Committees and are appointed
by their respective committees:

Conservation Commission Park and Recreation Commission
Historical Commission Planning Board
Housing Authority Open Space Committee

The following example illustrates the amount of this surcharge for the owner of an average
priced home in Hanover:

Average price of a home in Hanover* $379,100.00
Residential Tax Rate $16.21
Average Annual Tax $6145.21
Annual Community Preservation surcharge for

average-priced home based on $379,100.00 $135.73

(* First $100,000 of residential value is exempt from the Community Preservation Act (CPA) surcharge.)

51




Many worthwhile projects have been funded after being recommended by the Community
Preservation Committee and subsequently voted at Town Meeting and Special Town Meeting.
The following is a report on the projects that have been funded by the CPA in FY2014.

Project: Town Meeting Appropriation Reserve Funds / Category
Forge Pond Park* $240,000.00 Open Space / Reserve Fund
(Special Town Meeting)

Preservation of Stetson House

Historical Collection $5,000.00 Historical Preservation Fund
Trail Feasibility Study $25,000.00 Open Space Fund

The Committee would like to thanks Wally Kemp who served on the Community Preservation
Committee since 2006, and welcome three new members Mary Dunn, Open Space Committee,
April Manupelli, Park and Rec and Kevin McLeod. The committee would also like to say thank
Margaret Hoffman, Community Preservation Coordinator for her valuable support and assistance
over the years to various boards and committees which included the Planning Board, Zoning
Board of Appeal, and Affordable Housing Trust.

Respectfully submitted by the Town of Hanover
Community Preservation Committee
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Diane Campbell, Chairperson
Board Members:

Richard Deluca
John Goldthwait
Jonathan Chu
William Scarpelli
Mary Dunn

April Manupelli
Kevin McLeod




(Forge Pond Park photos courtesy of resident, Kenton Greene)
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REPORT OF THE CONSERVATION COMMISSION

For Fiscal Year July 1, 2013— June 30, 2014

The fiscal year opened July 2013 with the following Members of the Conservation Commission:
Lou Paradis- Chairman; Lisa Satterwhite- Vice Chairman; Frank Brierley- Hearing Officer;
Bill Woodward- Commissioner; Justin Shepard, Commissioner; with two (2) Associate Member
positions vacant. At the May 7, 2014 meeting the Commission welcomed Brian McLoone as an
Associate Member to the Commission.

The Staff continued their exemplary work for the Commission during this fiscal year with
Conservation Agent, Amy E. Walkey, LSP, and Assistant Conservation Agent, Sandra
MacFarlane in her fourteenth year of service to the Town of Hanover. The Staff continued to
keep the Commission abreast of the latest revisions to State and Federal regulations, including the
Wetlands Protection Act, Rivers Protection Act, North River Protection Act, the Acts of 2010 and
2012 Auto Extensions related to Economic Development Opportunities for permits, and worked
with such agencies as Department of Environmental Protection (DEP), Army Corps. of Engineers
(ACE), Federal Emergency Management Agency (FEMA), Natural Heritage and Endangered
Species Program (NHESP), the North River Commission, and many others. The Conservation
Office coordinated with other DMI Offices to simplify the permitting process and the
Conservation Agent attended Board of Selectmen, Planning Board and Open Space meetings in
an effort to improve the way information is shared among these Boards.

Several topics of interest for the Community discussed by the Commission were revitalization of
the Planned Unit Village Development project located off Route 53/Park Drive, permitting of the
Webster Village apartment complex, possible changes to the existing hunting policy on Town-
owned property, several new and upgraded auto-dealerships projects including McGee Toyota
and Prime GMC and Mercedes Dealerships along Route 53, and permitting of the removal of the
South Shore YMCA dam. As a result, Hanover’s hunting policy remained unchanged, the
Village Development Project is once again active and was re- named - Village at Seven Springs,
and Route 53 has improved commercial businesses.

There were a number of Eagle Scout projects started, or completed, under the supervision of the
Conservation Office in FY’14. Iron Mine Brook Trail was constructed between Indian Head
Drive, and the canoe launch and Riverside Drive and the dismantling of jumps and fire pits on the
Morrill Allen Phillips Wildlife Sanctuary Property.

During fiscal year <14, the Conservation Commission voted to maintain their regular schedule of
meeting each first and third Wednesday of the month. Therefore, 24 regular scheduled meetings
were planned. However, due to summer schedules, Holidays, and unforeseen circumstances, 6
meetings were cancelled resulting in a total of 21 Commission meetings.

During those meetings, 64 public hearings were held for the following types of applications:

e 18 Notice of Intent applications were reviewed during 33 public hearings resulting in the
issuance of 15 Orders of Conditions.

e 1 Abbreviated Notice of Resource Area Delineation application was reviewed during 3
public hearings resulting in the issuance of 1Orders of Resource Area Delineation.
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e 26 Request for Determination of Applicability applications were reviewed in 26 public
hearings resulting in the issuance of 25 Determination of Applicability permits. All of
the Determinations issued were “negative” meaning that the applicants could conduct
their work as approved without the necessity of going further with the more complex and
more costly Notice of Intent application.

o 1 Requests to Amended Orders of Conditions were received and discussed in 3 public
hearings resulting in the issuance of 1 Amended Orders of Conditions.

e 12 Requests for Certificates of Compliance for completed projects were received and
issued.

o 34 enforcement actions, complaints and violation discussions were conducted during
Conservation meetings.

e 2 requests to review minor changes to approved plans resulted in 4 discussions at public
meetings.

e 7 requests from various community groups and individuals for use of Conservation
Parcels for various events such as weddings, fishing derby’s, cookouts, overnights, and
large family events.

e 14 requests for Minor Activity Permits due to downed trees or other minor projects, not
requiring a public hearing, were issued.

The Agents investigated more than 36 complaints from residents as well as 14 additional
incidents that resulted in 34 enforcement action / violation review discussions during
Conservation meetings. The Staff and Commission Members conducted over 300 site
inspections related to applications, complaints, post-permitting reviews, complaints, Open
Space trails, and similar. Site inspections also served to educate home owners, real estate
persons, and others in regard to the type of resource areas on their property, yard care for
proper protection and preservation of resource areas and buffer zones, and some resulted in
the relocation of proposed structures far enough away from the resource area so that an
application did not have to be submitted.

Following is a summary of income for the Department:

Misc. Income (copies, cons. plaques, lot release, bank letters, etc.): $ 348.86
Conservation plagues: $ 165.60
Site Inspection Fees $ 750.00
Requests for Extension Permits: $50.00
Notice of Intent applications and Notice of Resource Area Delineation applications: $13,233.00
Requests for Amended Orders of Conditions: $ 800.00
Request for Determination of Applicability applications: $ 3,300.00
Total Income from Application Fees, Fines, and misc: $18,647.46
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Respectfully Submitted by:
Hanover Conservation Commission
Lou Paradis, Chairman

Lisa Satterwhite, Vice Chairman
Frank Brierley, Hearing Officer
William Woodward, Commissioner
Justin Shepard, Commissioner
Brian McLoone, Associate Member
(vacant), Associate Member

Conservation Office Staff:

Amy E. Walkey, LSP, Conservation Agent
Sandra MacFarlane, Assistant to Conservation Agent
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REPORT OF THE BOARD OF HEALTH
For Fiscal Year July 1, 2013 - June 30, 2014

The Board of Health respectfully submits the following report for the period of July 1,
2013, through June 30, 2014, to the citizens of Hanover. The current Board Members
are: Mr. Richard Farwell - Chair, Mrs. Lynn White and Mrs. Robin McLaughlin. We
would also like to extend a much appreciated thanks to Mr. John Dougherty for his six
year tenure on the Board of Health.

The Board meets two times each month and all meetings are posted with the Town Clerk.
Anthony Marino, Health Agent, oversees day-to-day operations of the Health Office,
under the umbrella of the Department of Municipal Inspections (DMI). A full time
Assistant Health Agent, Kimberly Dixon, Part-time Assistant Health Agent/DMI
Inspector, Arthur Ceurvels and Nancy Funder, Public Health Nurse/Food Inspector staff
the office. Dr. Richard W. Ashburn, MD provides medical oversight to the Board of
Health. Staff and occasionally consultants perform inspectional services, which may
include; sanitary inspections, food inspections, percolation tests, septic plan review and
Title 5 installation inspections.

REVENUE:
Fees for the Board of Health licenses, permits and septic system inspections produced
$95,120.

SEPTIC PERMITS AND TESTS:
Disposal Works Permits: 86

Percolation Tests: 110

Observation Holes: 162

Tight Tanks: 3
LICENSES/PERMITS ISSUED:
Septic Installer 63 Milk 81
Sewage pumpers 22 Public/private camps 6
Rubbish collectors 15 Public swimming pools 9
Food 134 Barns/stables 30
Catering/mobile 6 Body Art 1
Frozen food dessert 6 Tanning salon 1
Funeral director 1 Dorms/group homes/motels 13
Tobacco Sales 22 Title 5 Inspectors 30

REGULATIONS:

FOOD

The Board of Health continues to emphasize the important concepts of safe food
handling, good personal hygiene, site security and food labeling. Most food
establishments are inspected twice a year.
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TOBACCO
The Board continues to enforce regulations governing smoking in food establishments
and the workplace. We also license and regulate all smoke shops.

BODY ART
Body Art regulations encompass the regulation of tattooing, clarification and body
piercing. The Board of Health has one establishment with a Body Art license in town.

SEPTIC

The Board of Health continues to review numerous domestic and commercial septic
systems. The Board of Health monitors nine (9) commercial groundwater discharge
permits on a monthly basis. This office also monitors the performance of thirty-eight
(38) alternative treatment facilities and seventeen (17) non-industrial holding tanks.

POOL AND CAMP

The office continues to inspect and permit all camps, as well as semiprivate and public
pools in town. These inspections are governed by DPH regulations and include
requirements for camp facilities, medical information and medical oversight (including
immunization histories) on campers and staff and expanded (SORI and CORI) checks on
all adolescent, adult staff and volunteers. This year the office permitted six (6) summer
camp, seven (7) semi-public pools and two (2) special purpose pools.

DISEASE:

WEST NILE VIRUS/EEE/LYME

Mosquito and Tick-borne illnesses continue to cause serious concern for Hanover and all
of Southeastern Massachusetts, sometimes necessitating the closure of public fields and
playgrounds between sunset and sunrise, a public health measure aimed to minimize the
potential for exposure to mosquitoes carrying disease. There were no positive tests for
EEE or WNV as of July 1, 2014, therefore, no field closures were ordered this year.

The Town posts guidelines to minimize the risk of Lyme disease on its website,
broadcasts field closures on local media and also works closely with the Department of
Public Health and the Plymouth County Mosquito Control Project.

EMERGENCY PLANNING:

The Hanover Board of Health continues to update and add to its Local Emergency
Management Plan (LEMP), which outlines responsibilities and actions in response to:
Infectious disease outbreaks, bioterrorism, chemical or radiological incidents, public
health emergencies and natural disasters, and any other emergency requiring a response
from the Board of Health. This plan outlines procedures to protect and maintain public
health and safety, conduct disease investigation, distribute mass prophylaxis (vaccines
and antibiotics) and provide support for other emergency response actions.
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The Hanover Board of Health is continuing to recruit volunteers for a regional Medical
Reserve Corps (MRC) who can serve during local emergency health situations in the
community. Volunteers will be trained to assist their communities during public health
emergencies. Anyone interested in volunteering is encouraged to contact the Hanover
Board of Health.

CLINICS:

The Board of Health offers Mantoux (TB) testing in partnership with the Hanover VNA
on an as needed basis. This testing can be required for certain people, such as food
handlers, people working with children and college students.

In October and November the annual adult immunization clinics were held at the
Hanover Senior Center. Residents were offered inoculations for flu, and pneumonia.

The Board held a rabies clinic in cooperation with Roberts Animal Hospital. Ninety-one
(91) dogs and cats were vaccinated against rabies.

DISEASE REPORT:
The following cases of communicable diseases and animal bites were reported to the
State:

24  Communicable diseases (Hepatitis A, B or C, Legionella, Calicivirus)
11  Food Borne (Salmonella, Giardia, E-Coli, Campylobacter)
26 Tick Borne IlIness
2  Tuberculosis
27  Animal Bites

COMPLAINTS:

Unsanitary conditions (business)
Restaurant (uncleanliness)

Landlord (repairs, etc.)

Animal complaints (excluding dog bites)
Debris around business and homes

Odor

OB~ b wo

HOUSING:
15 Housing Inspections
2 Condemnation Order

During the elections that were held in May 2014, Robin McLaughlin was elected for a
three year term on the Board of Health.

Respectfully submitted,
Richard Farwell, Chairperson
Lynn White

Robin McLaughlin
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REPORT OF THE OPEN SPACE COMMITTEE
For Fiscal Year July 1, 2013 - June 30, 2014

The Open Space Committee (OSC) was chartered to ensure that the Town’s rural character is
maintained and enhanced both through protection of existing resources and acquisition of new
properties.

OSC volunteer William Soule has created detailed maps of all the Open Space trails, which are
available on the Town website and the Hanover Massachusetts Open Space Facebook page. These
maps have been incorporated into a new Open Space with Historic Areas and Walking Area map,
which was coordinated by Leslie Molyneaux, Hanover Historical Society Co-President. The maps
were created with funding from the Community Preservation Fund.

A new loop trail was created at the Council on Aging with the assistance of volunteers from the
National Honor Society at Hanover High School (HHS) and a student from the South Shore
Vo-Technical High School. As part of an Eagle Project, Kyle Grant from Boy Scout Troop One,
constructed a new trail at Iron Mine Brook to include a bridge and boardwalks. This trail
completes a 2.3 mile loop trail starting at the public boat launch on Indian Head Drive.

Public walks were held at Forge Pond Park, Morrill Allen Phillips Wildlife Sanctuary, Iron Mine
Brook and the Cardinal Cushing Property. In June students from HHS conducted valuable
community service work by doing clean up and trail grooming at Factory Pond, Myrtle Field and
Chapman’s Landing.

The committee is thankful for all the volunteers who donate countless hours to maintain the trails
in Hanover for everyone to enjoy. The trails are extensive and we encourage residents to help keep
them safe and clean for all to enjoy. Residents who would like to volunteer can contact any OSC
member or attend our monthly meeting held at Town Hall on the first Monday at 7:00PM.

Respectfully submitted,
Harold D. Thomas, Co-Chair
Mary Dunn, Co-Chair

Judy Grecco

Wallace Kemp

George Mallard

John Ferraro
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(Winter at Hackett’s Pond Dam, photo courtesy of resident, Maureen Palmer)
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REPORT OF THE PLANNING BOARD
For Fiscal Year July 1, 2013 - June 30, 2014

The Town of Hanover’s Planning Board is charged with administering the approval of
Subdivision Plans, Special Permits and Site Plan Approvals in accordance with State statutes and
local zoning and subdivision regulations. The Planning Board held twenty five (25) meetings in
2014 calendar year and had fifteen (15) public hearings. The Board issued eight (8) Special
Permits, two (2) being Retreat Lots and four (4) Site Plan Approvals. The Board approved two
subdivisions this year. The first being a three (3) lot subdivision of Main Street and second, a
fourteen (14) lot subdivision off King Street located in south west corner of Hanover. Three (3)
new residential lots were created through the Approval Not Required (ANR) process.

2014 was a demanding year for the Planning Board. Regionally, Plymouth County and the South
Shore community collectively were recovering economic climate, Hanover saw in an increase in
development and investment within the community. The Board over the past year saw an
increase in the number of Special Permit and Site Plan Approval requests indicating a positive
outlook for Hanover’s economic future. The majority of business applications were located along
Route 53 corridor. The Board has worked with developers and the community to try to keep
Route 53 a vital commercial destination within the community and region. The town contracted
with Vanasse Hangen Brustlin, Inc. (VBH) to study traffic concerns along Route 53. This study
developed a future needs assessment for economic vitality along the corridor. The expansion of
commercial businesses and local investment has built positive momentum and interest along
Route 53 from the business community. Over the past year the Board, worked to permit a 130
unit condo, townhouse development along Route 53 to be known as the “The Village at Seven
Springs”. The Board and community are pleased with the quality and location of permitted
project that have come to fruition.

The Board would like to take this opportunity to express its gratitude to the residents of the
Town and to the various Boards, Commissions, Departments, Town officials and employees for
their cooperation, support and assistance throughout the year in ensuring that Hanover remains a
desirable community within the region.

The Board would thanks Jeff Puleo for his service to the Planning Board and welcome Lance
Mortland to the Board. Additional, the Board would like to thank Margaret Hoffman, for her
decade of service to the Planning Board, Zoning Board of Appeals, Community Preservation
Commission and Affordable Housing Trust.

The Planning Board looks forward to calendar year 2015 to continue the work of keeping
Hanover a viable and livable community for current and future residents.

Respectfully submitted,
Richard DeLuca, Chairperson
Jeffrey Puleo

Lou Paradis

Anthony Losordo

Meagan Neville Dunne
Bernie Campbell
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REPORT OF THE BOARD OF PUBLIC WORKS
For Fiscal Year July 1, 2013 - June 30, 2014

The mission of the Department of Public Works is to protect, preserve, improve, and manage the
Town’s infrastructure, facilities, and related assets. This infrastructure includes the Town’s
roadway and drainage networks, dams, cemeteries, parks, transfer station, water distribution
system, and water treatment plants. Facilities include all town-owned buildings. In addition, the
DPW operates the town’s recreation program. The Department employs 66 full-time and
eighteen seasonal or part-time employees, as well as 50 part-time seasonal recreation employees.
Public Works employees are either working or on-call 24 hours a day, seven days a week, 365
days a year to respond to any infrastructure related challenges that may arise.

The Board of Public Works would like to recognize Louis Avitabile who retired after 12 years of
service on the Board of Public Works. Mr. Avitabile spent countless hours passionately
representing the variety of views of the residents of the community to ensure that their concerns
were at the forefront of all decisions that were made. We wish Mr. Avitabile well in his
retirement. He was replaced on the Board by Mr. Joseph Polsinello who was appointed to fill
Mr. Avitabile’s vacancy.

The Board of Public Works would also like to recognize Steven Herrmann who retired after 40
years of service to the Town including many of those years as the Transfer Station Foreman as
well as one of the Town’s representatives on the South Shore Recycling Cooperative. We would
also like to recognize George Horne who retired as the Town’s lead backhoe operator, and
Arthur MacLaughlin who retired as an equipment operator in the cemetery. We wish Mr.
Herrmann, Mr. Horne, and Mr. McLaughlin well in their retirement.

Due to several resignations and retirements, Thomas Chiarelli was hired as a laborer and water
meter reader in the water distribution division, Gerald Bearce as a skilled equipment operator in
the highway division, Bruce Rogers as an equipment operator in the cemetery, Shawn Silva as an
equipment operator in the highway division, Kaitlin Farrow as an administrative assistance in the
facility maintenance division, Jeffrey Botelho as a skilled maintenance worker in the facility
maintenance division, and Steven Ruzzo as a skilled maintenance worker in the facility
maintenance division.

The change to a Town Manager form of government which was implemented in August of 2010
drastically changed the role of the Board of Public Works. Most of the duties of the Board were
transferred by the enabling Town Manager statute to the Town Manager. The Board of
Selectmen retained the water rate setting authority. The Town Manager subsequently delegated
many of the day to day roles to the Director of Public Works while retaining oversight authority.
The Board of Public Work’s role has become one of advisory in nature. The Director of Public
Works has asked the Board to meet periodically to discuss general public works policy and to
advise him on water abatement decisions and other situations where residents are unhappy with
decisions that have been made. While DPW staff is busy on a day-to-day basis responding to the
operation and maintenance needs of the Town’s infrastructure, they need feedback on the issues
that are important to residents.
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The Board of Public Works welcomes your feedback on any town issue and will communicate
your thoughts to both the Director of Public Works and to the Town Manager. The Director of
Public Works also welcomes residents to contact him and speak their mind on the issues that are
important. We don’t always have the resources to solve every problem, but will consider your
concerns and do the best we can to meet your expectations.

The DPW is organized into operating divisions. As we have done in the past, what follows is a
brief description of the activities of these divisions for the fiscal year.

PUBLIC WORKS AND WATER ADMINISTRATION

The public works and water administration divisions provide overall budgeting, planning,
accounts payable, payroll, water billing, public bidding, and general administrative support for
all DPW operations. In addition, the divisions handle hundreds of telephone calls and email a
year and are responsible for issuing roughly 21,000 water bills and 8,000 transfer station stickers
annually. In FY 14 the Facility Department began the process of spinning off into its own
standalone department. This further development of the Facility Department is expected to
continue in FY 15. The activities of both departments are, however, somewhat complementary
and as such senior managers from the traditional DPW operating groups and the Building
Operations Group continue to meet weekly to plan and coordinate work. DPW administrative
staffers continue to assist the Facilities Engineering Manager and his staff with accounting,
personnel, and payroll services. Finally, DPW administrative personnel assist the Facility
Department in managing the Town’s building use permitting process.

The DPW continues to experiment and develop its presence on the internet. We recognize that
internet based tools are becoming more important to the residents in the community both as a
source of information and as a means of communicating with us. We have implemented a smart
phone application called YourGOV which allows a smart phone user to take a picture of a
problem and send it to us for follow-up. This application is available as a free download from
either the iTunes or Android store. The YourGOV app also has a web interface that is available
through the Hanover DPW’s home page.

In addition to YourGOV, we continue to add content to our website, www.hanoverdpw.org. The
What’s Happening page of the website contains interesting stories and pictures of DPW activities
and is updated weekly. We have made an effort to post flushing routes and road work updates as
well as snow and ice updates. We are in the process of implementing management dashboards
that will allow DPW managers as well as the general public to see various statistical information.
Finally, we have recently added an open data page which contains tabular data that can be
downloaded and manipulated in a spreadsheet.

Finally, we have begun to use Facebook (Town of Hanover, Ma DPW) and Twitter
(@HanoverDPW) as a means of communicating timely messages to residents and businesses.
We encourage residents to follow both feeds. These accounts are not monitored in real-time and
as such we encourage residents to use the telephone (781-826-5000) and email
(office@hanoverdpw.org) as the best means for reaching us.
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HIGHWAY

The highway division maintains the Town’s network of roads and drainage systems, including all
related structures such as bridges, sidewalks, shoulders, pavement markings, and street signs.
The division is responsible for roughly 85 miles of roadway, 35 miles of sidewalks, and 55 miles
of curbing. The drainage system contains roughly 2,800 catch basins, 1,300 manholes, and
numerous miles of drainage pipe. The exact number of signs is not known.

The road program was quite busy in FY 14. The DPW was busy in the summer of 2013 with the
full depth reconstruction of Arend Circle and Rockland Street as well as curbing and sidewalk
work on Paul Road, Setterland Farm Road, Post Drive, Buttercup Lane, First Parish Lane, Folly
Hill Lane, Tindale Way, and Saltwind Drive. This was followed up in the fall with final overlays
on Post Drive, Ash Lane, Dillingham Way, Indian Head Drive, Old EIm Street, Broadway
(Saddle Lane to Columbia Road), Paul Road, Setterland Farm Road, Twin Fawn Drive, Old
Farm Road (Fair Acres to cul-de-sac), Read Drive, Union Street (Stonegate Lane to Main St),
Church Street, Water Street, First Parish Lane, Folly Hill Lane, and Tindale Way. All of this
work was funded through the 2011 Road Bond.

Work continued in the spring of 2014 with leveling courses on Circuit Street (Plain Street to
Hillside Circle) and Main Street (center of town to Grove Street) with funds provided by the state
under the Winter Rapid Road Recovery Program. In addition, leveling courses were applied to
Adam Lane, Mann’s Drive, Hackett’s Pond Drive, Shingle Mill Lane, Great Rock Road,
Pondbrook Drive, Hearthstone Way, and Broadway (Columbia Road to Norwell line). These
streets will be overlaid in the fall of 2014 after curbing, sidewalk, and drainage adjustments are
completed.

Work on the Hackett’s Pond Dam progressed in FY 14. Amory Engineers advanced a design for
the repairs and subsequently obtained the necessary permits from the local Conservation
Commission and state’s Office of Dam Safety in the winter of 2013. The May 2013 Town
Meeting appropriated $120,000 to complete the repairs. The primary construction contract was
awarded to J. Hockman, Inc. for $67,053.75. The repair work was completed in the summer of
2013 and we are pleased to report that this dam is now in full compliance with Massachusetts
dam safety regulations.

With the completion of the Hackett’s Pond Dam, the next dam that is scheduled for repairs is the
Factory Pond Dam. This dam is jointly owned by the Conservation Commissions of both the
Town of Hanover and the Town of Hanson. The May 2014 Annual Town Meeting appropriated
$169,953 to cover Hanover’s share of the repairs. The design for the repairs has been completed
by Amory Engineers and is winding its way through the permitting agencies. We are hopeful
that this project will go out to bid in the spring of 2015 and will be completed in the summer of
2015.

We report again this year that storm water management continues to be a topic of great concern
to the Board of Public Works.
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Like all other communities of our size nationwide, we are under a mandate under the Federal
Clean Water Act to reduce the amount of pollutants entering the rivers and streams in our
community as a result of our storm water system. Research has shown that municipal separate
stormwater systems are a significant source of contamination. As Hanover has built up, the
margin of error for the failure of the storm water system has grown smaller and smaller. We are
seeing more frequent incidences of flooding as a result of greater impervious area, not only in
Hanover but also in the communities to the north and west of Hanover which partially drain
through Hanover. The extreme flooding that occurred in March of 2010 is an example of stress
on the Town’s drainage systems. In addition, as some of the subdivisions built in the 80’s and
90’s start to mature, the retention ponds that were built to support these subdivisions are starting
to fail due to improper maintenance. In general, the basins were designed to be maintained by
homeowner’s associations that were supposed to have been formed by the residents of each
subdivision. This has with few exceptions simply not happened. As time goes on, we expect
that the state or federal government will most likely mandate the formation of storm water
utilities whose specific purpose will be to adequately maintain the storm water network. Such
utilities are typically supported through user fees based on the amount of impervious area on
each property. This activity is currently beyond the existing resources of the DPW. As a result
we respond to problems as they come up but are unable to completely and adequately manage
this infrastructure within current funding sources.

As we have done in years past, we wish to remind residents who live along drainage ditches and
streams that these ditches and streams are an integral part of the Town’s drainage system.
Encroachment by abutters, often as simple as a leaf pile, grass clippings, or brush placed near the
bank of a stream, narrows the capacity of the stream, causing backups and often flooding
upstream. Children’s toys and plastic buckets that find their way into the streams can cause
similar problems. We ask residents to help themselves and their neighbors by keeping these
streams clear. Please notify the Department if you see any buildup of debris near a drainage
inlet, outlet, or culvert pipe in your neighborhood.

The total cost of highway operations in FY 14 was $507,718.
SNOW AND ICE

FY 14 was a somewhat busy snow and ice season with seven plowable storms and 49 salting
runs at a total cost of $687,000. A “normal” year is typically four to five plowable storms and
25-30 salting runs.

As a result of lessons learned in FY 13, the Department utilized road graders during several
storms to combat ice pack on the roadways. Ice pack forms where heavy traffic compacts snow
and ice, especially in colder storms. Once it forms, it is extremely difficult and costly to remove.
Hanover’s snow and ice operations are built around the concept of getting out early and treating
roads early and aggressively to minimize the formation of ice pack. Research has shown that it
is 6-10 times more expensive to remove snow in a reactive mode from the top down than it is by
being proactive. By getting out early, the DPW strives to develop a salt brine on the road
surface, preventing snow from developing a bond with the surface of the roadway.
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We have been somewhat reluctant to use road graders in the past except in extreme events as the
equipment can prematurely degrade the road surface and pavement markings. However, we are
finding that increased traffic in the community is forcing the issue to utilize this equipment as a
necessary means to meet the Town’s “black road” goals.

Salt prices have remained stable over the past three years as a result in our ongoing participation
in the state salt contract. This coupled with our efforts to reduce the quantity of salt applied to
roads has allowed us to somewhat control our costs. We purchased 3,426 tons of salt in FY 14,

A single round of salt applied to the Town’s roads, including labor costs, is approximately
$6,500. The Department’s snow and ice managers participate in ongoing continuing education
programs offered by various agencies such as the Federal Highway Administration and Mass
Executive Office of Transportation to learn ways to manage snowstorms at lower costs while still
achieving the same results. By applying some of the lessons from these programs to our
operation, we have been able to reduce our salt usage by 40-45% without a noticeable reduction
in the level of service. However, this reduction requires greater oversight by storm managers of
the weather conditions and application rates, as well as proper timing of the applications. We
feel we are ahead of the curve in these areas, reducing the quantity of material used per lane mile
while still achieving the goals of the Board’s “black road” policy.

The Board of Public Works understands that Hanover is a bedroom community and the residents
have a desire to get out of their houses to get to work shortly after a storm. Like most of the
surrounding communities we maintain a “black road” policy. This aggressive snow and ice
control policy is quite expensive to maintain and requires the use of up to 40-45 contract plows
to supplement our own 20-25 pieces of equipment for every storm. The cost of a 3 inch or more
snow storm is $3,500-$5,500 per hour with a typical snow fighting effort lasting 12-15 hours and
sometimes longer. The heavy use of deicing chemicals also takes its toll on vehicles, drainage
structures, and the environment. These additional costs are impossible to quantify. Finally,
accumulated compensatory time in lieu of overtime as optionally provided for under the federal
Fair Labor Standards Act reduces productivity across the entire Department in the late spring and
summer as employees take well-earned time off. We have increased the use of contract plows in
the past few years to reduce the wear and tear on Town equipment. This shift is an
acknowledgement that capital funds for vehicle replacement are simply not available. We are
therefore trying to extend the life of our existing equipment. A secondary benefit of additional
contract plows is a reduction in the stress that long duration storms place on Town employees.
The DPW does have an aging workforce and long duration storms take their toll on our
personnel. Nevertheless, town workers are solely responsible for all salting operations and are
fully engaged from start to finish on all plowing operations.

Despite the ongoing costs, the Board of Public Works will continue to advocate for a “black
road” policy as long as it continues to be a priority for the residents. We are, however, starting to
see the Commonwealth of Massachusetts reduce its level of service regarding snow and ice
control, especially on the overnight hours when traffic is reduced, and this may pave the way
towards similar reductions on the local level as attitudes evolve.
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The Board of Public Works wishes to remind residents that the Department needs to fully clear
roads from edge-of-pavement to edge-of-pavement to ensure adequate access for public safety
vehicles and to ensure that there will be adequate room, especially in January and February, for
the next storm that may come through. This policy is largely driven by the need for emergency
vehicles to have access to and staging areas in front of houses should the need arise. The result is
a policy similar to that of the Massachusetts Highway Department regarding snow plow damage.
The Town is not responsible for damage to mailboxes, fences, shrubs, etc... that are within the
layout of the road as a result of the snow removal operation. The road layout, which varies from
street to street, typically extends 5-8 feet past the edge of the pavement. The vast majority of
snow damage is caused by the weight of the snow coming off of the plow. We do actively
monitor the performance of our employees and contractors and strive to try to have supervisors
investigate all reports of damage to ensure that damage isn’t the result of reckless behavior.

We understand the need to have mailboxes close enough to the road to ensure that mail will be
delivered by the U.S. Postal Service. We recommend placing mailboxes 18-24 inches off of the
curb line where they will be typically far enough away from the road to avoid being hit directly
by a plow and still be accessible to the mail carrier.

The Board of Public Works asks those of you who have private plows to not plow your snow
into the street. This also extends to those who use snow blowers. Not only does this create a
hazard to the traveling public but it also increases the Town’s costs as it often forces us to go
back and replow streets that have already been cleared and treated with chemicals. In addition,
we caution you to keep your children and pets away from the side of the road and the snow
banks when plows are in the area. Visibility during a storm is typically very poor and road
conditions are such that it is very difficult for a snow plow to stop quickly on an icy road.

Snow removal is a strenuous and stressful task for all of those who are involved. Our focus is
public safety. While storms may leave you frustrated, we ask you to be considerate and to
understand that drivers simply can not pay special attention to your driveway or mailbox as there
are 5,000 driveways and 5,000 mailboxes that line the Town’s streets. The Board of Public
Works thanks our plow operators for their efforts so that the rest of us can lead our lives during
the winter with minimal disruption.

PUBLIC GROUNDS AND CEMETERIES

The public grounds division maintains the Town’s three cemeteries, the Town’s athletic
complexes including Ellis Field, Myrtle Street Playground, B. Everett Hall Field, Gallant Field,
Briggs Field, and Forge Pond Park, as well as the grounds of the Library, the Stetson House, the
Luddam’s Ford site, fire stations, and the DPW facilities. Facility operations personnel maintain
the fields behind and adjacent to the schools with the exception of the fields behind Sylvester
School and Center School which are now maintained by the DPW. The public grounds division
also maintains an active tree and roadside brush control program around town. All told the
division operates and maintains approximately 88 acres of facilities with a staff of 5 employees
and is assisted in its larger projects by employees of other DPW divisions.
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The Board and the DPW’s employees take pride in the condition of the playing surfaces and will
continue to work hard in the future to work with the Parks and Recreation Committee and local
groups to provide residents with high quality recreation facilities. We are quite concerned,
however, that while we are excited that the number of parks has increased and the usage of the
parks has increased, the resources and time that are available to the public grounds staff to
maintain the facilities has not increased. We are unfortunately on a collision course between
needs and available resources. Without an increase in resources, whether that is through the tax
rate or through user fees, we do expect that the quality of service we provide will have to be
scaled back over time.

A total of 75 graves in 35 lots were sold in the Hanover Center Cemetery in FY 14. The
cemetery staff accommodated 68 internments including cremations.

The Board of Public Works thanks the department staff and the residents whose efforts make the
Hanover Center Cemetery such a beautiful venue for the Town’s annual Memorial Day
Observance.

The total cost of public grounds and cemetery operations in FY 14 was $406,693.
TRANSFER STATION

The transfer station division continues to offer a cost effective means of handling the Town’s
solid waste needs. Through the recycling efforts of the residents, a significant percent of the
total waste handled by the Town was diverted to recycling programs. Not only do these
programs remove much of the state banned wastes from the waste stream, they significantly
reduce the cost of operations as the cost of trucking and disposing of the recycled items is well
below the cost trucking and disposing of the mixed waste that ends up being thrown in the main

pit.
The overall amount of waste handled by the transfer station was up in FY 14, likely the result in

an upturn in the economy. The table below summarizes the amounts of various categories of
waste for the past three years.

FY 12 FY 13 FY 14 % Change

tons tons tons FY 13 to FY14
Mixed Waste (main pit) 4,525 4,470 4514 1%
Construction and Demolition 979 854 900 5.4%
Bulky Furniture 131 144 171 18.8%
Paper 382 336 394 17.3%
Cardboard 315 324 392 21%
Plastic 80 87 98 12.6%
Cans 13 16 26 62.5%
Glass 139 146 158 8.2%
Metals 240 233 258 10.7%
Other Recyclables 197 207 211 1.9%
Yard Waste (estimate) 1,700 1,700 1,700 0%
Total Solid Waste 8,701 8,517 8,822 3.6%
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The approximate cost per ton, including labor and overhead for each of the components of waste
was as follows: mixed waste - $97.01, construction and demolition - $135.33, bulky waste -
$87.27, recyclables - $46.77, yard waste - $4.97. All costs are similar to those of FY 13. The
recycling costs are largely due to the labor and overhead associated with the recycling programs.
Many of the recyclables have no trucking or disposal costs and in fact generate revenues.

The DPW’s brush and compost piles located on Ames Way are considered part of the Town’s
solid waste operation. These piles divert waste which many years ago was handled through back
yard brush and compost piles. As time has gone on, this type of waste found itself into landfills
and incinerators as residents statewide did not want to have piles in their yards. To combat the
growing problem, the state somewhat mandated that communities offer brush and compost piles
to divert such waste so it could be recycled. The Town’s brush pile costs $6,950 to process in
FY 14. The compost pile cost $2,200. Residents are urged to utilize extreme caution and to
drive slowly when entering the highway facility as this is an active highway maintenance
facility. In addition, residents are reminded that both piles may be closed at times for
maintenance and are not open during or shortly after snow storms.

The Board of Public Works wishes to remind residents that the Town does have a mandatory
recycling bylaw. In addition, State regulations ban recyclable materials from landfills. The
Board encourages residents to take full advantage of the recycling opportunities so tax dollars
that are literally thrown away with the solid waste can be used for more constructive purposes.

Total revenues from solid waste operations in FY 14 were $103,669, down from $123,387 in FY
13. The revenue reduction is the result of reductions in payments by our recycling vendors.
Total expenses associated with the Town’s solid waste operation in FY 14 were $739,770, up
from $706,472 in FY 13.

WATER TREATMENT

The water treatment division maintains and operates the Town’s three water treatment plants and
nine wells in four well fields. Overall, the treatment division produced 513,491,882 gallons of
water during the fiscal year.

Electrical costs account for 19.4 percent of the treatment expenses. Chemicals account for 19.2
percent. Any change in either of these two items has a significant impact on the treatment costs.
We are constantly looking for ways to stabilize these costs. Labor costs also play a significant
role in the water treatment operation, accounting for 35 percent of our operating costs. We
continue to be hampered by a local and a nationwide shortage of licensed water treatment
operators. We continue to look for ways to automate treatment operations to control labor costs
and increase reliability of the facilities.

The Department processed 170.1 million gallons of water through the Broadway Treatment Plant
in FY 14 at a cost of $2.01 per thousand gallons. The Beal Plant processed 143.3 million gallons
at a cost of $2.14 per thousand gallons. The Pond Street Plant treated 200.2 million gallons at a
cost of $3.56 per thousand gallons. The cost per thousand gallons at Broadway is down from FY
13 due to a higher volume of water produced.
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The cost per thousand at Pond Street is up due to lower flows and extraordinary repairs in FY 14.
Overall, the cost of producing water is down slightly from $2.68 per thousand gallons produced
to $2.65 per thousand gallons.

We wish to remind residents that Hanover receives all of its drinking water from that which falls
from the sky and sinks into the ground. The Town is limited by the Commonwealth of
Massachusetts in the amount of water we may withdraw from the ground over the course of the
year. This limit, known as our Water Management Act permit amount, is designed to protect the
region’s rivers and streams from being pumped to dangerously low levels by area water
suppliers. The Town is at our Water Management Act ceiling as a result of new development
and the over watering of lawns. Increasing regulation at the state level to protect the
environment will force mandatory water bans in the future. We encourage the use of
conservation measures including environmentally friendly landscaping techniques to minimize
the outside use of water. The Department continues to partner with the North and South Rivers
Watershed Association (NSRWA) in co-sponsoring their Greenscapes program. Details of this
program are available on the NSRWA’s website at www.nsrwa.org. We encourage you to visit
this website as well as those of the Environmental Protection Agency (EPA) (www.epa.gov) and
the American Water Works Association (www.awwa.org) to learn more about drinking water.

The DPW struggled with water quality in the north side of Hanover in the summer of 2013. This
was the result of a number of factors, including increases in the quantity of impurities in the raw
water and decrease in efficiency at the Pond Street plant. In addition, major repairs at both the
Beal Plant and Broadway Plant severely taxed the Pond Street plant and impacted system flow
patterns. We have been working diligently with our engineers and our operations staff to
improve operations and expect this will result in better finished water quality for FY 15.

The total cost of water treatment operations in FY 14 was $1,360,680.
WATER DISTRIBUTION

The water distribution division manages and maintains roughly 110 miles of water mains, a
thousand fire hydrants, over a thousand distribution system valves, and approximately 5,000
water services. This year the division performed seven emergency repairs of water breaks,
replaced five hydrants, installed several new water service, supervised the installation of ten new
meters on services installed by contractors, performed semi-annual flushing of the Town’s fire
hydrants and water mains, and continued with the ongoing testing, repair, and replacement of
water meters. In addition, the division maintained an aggressive program of testing of backflow
prevention devices, performing 465 tests on 303 devices to ensure and protect the integrity of the
distribution system from cross contamination. Finally, the water distribution division performed
approximately 21,000 water meter readings.

The water distribution division continued its program of installing radio read water meters. The
current count is 975 meters. As we reported last year, the conversion to radio read meters is a
natural progression of the Town’s meter automation efforts that started in 1988 which we hope
will help us perform the 21,000 meter readings we do annually in a more efficient manner.

The total cost of water distribution operations in FY 14 was $530,528.
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FACILITY MAINTENANCE

As reported last year, the DPW took over operational responsibility for custodial and
maintenance services at all non-school facilities on July 1, 2011. The Department assumed
operational responsibilities for all town-owned facilities on July 1, 2012. The transition went
smoothly as a result of the hard work of custodians, maintenance workers, and senior DPW and
Facility managers with supporting roles at key times by other public works personnel. During
FY 14, managers and employees built upon the hard work of the first year and are working on
spinning the Facilities Department off as its own standalone department in FY 15. As reported
above, the activities of the facilities staff and DPW staff are related in many ways. Senior
managers from both groups meet weekly to coordinate work and operations staff work
cooperatively on a daily basis. We will continue to support the efforts of the Facility Department
in the coming year. We invite you to read the report of the Facilities Engineering Manager for a
more detailed summary of the Facility Department’s activities in FY 14.

The total cost of facility operations in FY 14 was $3,459,072.
RECREATION

As reported last year, the change to a Town Manager form of government resulted in the DPW
Director taking over day-to-day oversight of the Town’s recreation staff and programs, including
the popular summer programs. The Recreation Administrator, who manages day-to-day
recreation activities, has been fully integrated into the management staff of the DPW, resulting in
greater coordination between the recreation programs and the ongoing maintenance needed to
support these programs. Recreation policies are still determined by the Parks and Recreation
Committee and as such we will defer the detail discussion on the recreation programs to the
Parks and Recreation Committee’s report. However, we would still like to recognize that the
recreation program is a $200,000 to $300,000 program with one full-time administrator and
approximately 50 summer recreation employees. As the program changes over time, it does
change the activities of other DPW divisions. The greater use of recreation fields has strained the
public grounds division and we will likely seek additional personnel in the near future to meet
the ever challenging needs and the desires of the Parks and Recreation Committee and organized
athletic groups for well maintained facilities. The recreation division operates out of the
Recreation Center at 624 Circuit Street.

LAND DEVELOPMENT

The Department provides inspectional services of new subdivisions to ensure the infrastructure
under construction is built to the specifications of the Planning Board’s Rules and Regulations
for Subdivisions. This is an on-going process as projects sometimes take multiple years to
complete.

The Department is currently monitoring five projects that are under construction. Several of

these are substantially complete with only minor items remaining before they will be ready for
street acceptance.
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In conclusion, the Board recognizes the dedication of its employees who continue to respond
whenever they are asked to solve whatever challenging problem they are asked to solve,
regardless of the time of day, the day of the week, or the weather. Public works organizations
nationwide take pride in making things work with whatever resources they have available, and
the Hanover DPW proudly subscribes to this operating philosophy. Our goal is to accomplish
our mission with as little fanfare as possible and our employees make this goal a reality. We
once again ask residents to personally acknowledge the efforts of these individuals as they see
them around town.

Respectfully submitted,

Board of Public Works

John L. Benevides, Chairman
Louis N. Avitabile (retired)
Robert S. O’Rourke

Joseph Polsinello

Director of Public Works
Victor J. Diniak

Facilities Engineering Manager
Robert Murray, P.E.
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REPORT OF THE FACILITIES MAINTENANCE DEPARTMENT
For Fiscal Year July 1, 2013 - June 30, 2014

The consolidated Facilities Maintenance Department continued to develop and expand its
capabilities and services to schools and town buildings during FY14. The facilities staff consists
of 33 personnel (facilities engineering manager, administrative assistant, deputy superintendent,
maintenance foreman, custodial foreman, 3 skilled maintenance workers, 21 full time custodians
and 4 part time custodians). Our responsibilities span a range of areas generally included in the
following list:

o Maintenance and improvements of 24 school and town buildings

o Maintenance of school grounds and school athletic fields including snow plowing

o Custodial services for schools and town buildings

o School department support services

o Security

o Utilities management; including the Green Communities energy conservation grant
program

o Capital planning and project management
o Construction supervision
o Building rental management

Facilities Maintenance

Our 4-man maintenance team is responsible for maintenance of all town buildings as well as
daily grounds maintenance for the school district, which includes grass cutting, weed control,
leaf collection, daily grooming of school athletic fields and snow plowing. Recent hires of a
licensed plumber and a skilled master carpenter, filling vacated positions, have expanded our
capabilities. The department now performs many plumbing repairs that would have previously
been outsourced and skilled carpentry tasks such as constructing premium sheds at Forge Pond
Park and a new handicap counter at the Collections window at Town Hall. During FY14, the
maintenance team completed almost 1900 work orders, most having been submitted via internet
by staffs in school and town buildings utilizing our web-based computerized maintenance
management system (CMMS).

Custodial Services

The hiring of a new custodial foreman with experience in hospital grade cleaning methods has
raised custodial services in Hanover schools and town buildings to an unprecedented level.
Custodians have been provided with new equipment and trained in new procedures. Discarding
old ways of stripping and re-waxing floors in schools every summer, the department now
employs a new “scrub and recoat” process, eliminating stripping altogether and adding fresh
floor finish onto existing layers of finish after an aggressive cleaning procedure.
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The scrub and recoat process saves on expensive floor finish materials and affords custodians
additional time for cleaning their buildings during the short summer break.

Improved cleaning procedures have been introduced elsewhere. Custodians are better trained in
disinfecting procedures, allowing disinfecting chemicals sufficient dwell times on surfaces in
bathrooms and elsewhere to kill germs. A stricter control system has been instituted on cleaning
products whereby only a few selected chemicals are used town-wide. Teachers and staff are also
issued our selected cleaning product for their own use, replacing the spectrum of chemical
products they had been bringing into schools on their own.

This year the department also replaced cotton mops and rags with microfiber mops and rags
which do a superior job of collecting and retaining dirt and germs.

Green Communities

The department continued to take advantage of the state’s Green Communities grant program for
energy conservation measures. A $193,000 grant was obtained from Mass DOER and coupled
with $81,000 in utility company incentives to fund 20 conservation projects, including
replacement of parking lot lights and exterior building lights with high efficiency LED lights at
the police station, library, fire headquarters, and 5 schools; converting refrigeration system
motors in the schools” walk-in refrigerators and freezers to 2-stage motors that shift to low speed
when temperature setpoints are met; deep attic insulation in the Fire HQ building which
previously had almost none; and draft-stopping weatherization measures at 4 schools and 3 town
buildings.

Capital Projects

Several capital projects were completed in FY 14. The exterior wood trim on the historic front
section of the John Curtis Library was repainted and snow guards were installed on the Library
roof. At Hanover Town Hall and Sylvester Elementary School, the flagpoles were replaced with
low-maintenance fiberglass flagpoles and the monument bases at each flagpole were renovated.
At the new high school, issues with outdoor athletic fields were corrected: a net extension was
constructed on the top of the baseball field backstop to prevent fouled balls from landing in the
tennis courts; and, with the tremendous assistance of the DPW, new javelin and discus courses
were constructed behind Cedar Elementary School (behind the football field) to replace
unsuitable courses at the high school.

The total cost of Facility Maintenance for FY 2014 was $3,374,272.

Respectfully submitted,
Robert F. Murray, PE
Facilities Engineering Manager
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REPORT OF THE HANOVER PARKS AND RECREATION COMMITTEE
For Fiscal Year July 1, 2013 - June 30, 2014

Organized under General Town Bylaw 4-18, the Parks and Recreation Committee is the policy
board charged with developing goals, objectives, policies and programs with respect to the
recreational facilities of the community, including the Bandstand. The reorganization to a Town
Manager form of government in August of 2010 placed day-to-day oversight of recreational staff
and activities under the direction of the Director of Public Works. Recreational programs are
now a major program of the Dep