HANOVER PUBLIC SCHOOLS
Matthew Ferron, Superintendent
John Geary, Chairman

HANOVER SCHOOL COMMITTEE MEETING:
HANOVER HIGH SCHOOL
January 6, 2016: 7:00PM

The mission of the Hanover Schools is to guide every student to thrive in a global society.

CALL TO ORDER
APPROVAL OF MINUTES

= December 9, 2015: General Session Action Required

PUBLIC COMMENT

REPORT OF SUPERINTENDENT: Information and Discussion

= Events and Updates

= Center/Sylvester Building Project Update

=  Superintendent Mid-Year Goals Report Appendix A
o Vision 2020 Update: Mrs. St. lves

REPORT OF FINANCE DEPARTMENT:

= Donations Action Required Appendix B

=  Budget Transfers Action Required Appendix C

= FY 2016 Monthly Budget Summary Appendix D

= FY 2017 Budget 1.0 Update Appendix E
REPORT ON TEACHING AND LEARNING: Information and Discussion

= High School Assessment Report Appendix F
ACTION ITEMS:

=  Vote on Superintendent Evaluation Policy Action Required Appendix G

NEXT MEETING(S) OF HANOVER SCHOOL COMMITTEE:

= January 20, 2016 Hanover High School. Expected agenda items: FY 2017 Budget 1.0, NRC Budget
Update



