HANOVER PUBLIC SCHOOLS
Matthew Ferron, Superintendent
William Marriner, Chairman

HANOVER SCHOOL COMMITTEE MEETING:
HANOVER HIGH SCHOOL
April 8, 2015
6:30 PM — Auditorium for Awards Ceremony
7:00 PM — Multipurpose Room for Meeting

The mission of the Hanover Schools is to guide every student to thrive in a global society.

STUDENT AWARDS CEREMONY: Winter Sports Awards
CALL TO ORDER (7:00 PM)
PUBLIC COMMENT

APPROVAL OF MINUTES

=  February 25, 2015: Open Session Action Required
= March 11, 2015: Open Session Action Required
REPORT OF SUPERINTENDENT: Information and Discussion
= Events and Updates
= HTA Contract Presentation and Ratification Action Required (Pending)
= Finalize 2015-2016 School Calendar Action Required (Appendix A)
= Kindergarten Reorganization Plan Action Requested (Appendix B)

REPORT OF FINANCE DEPARTMENT:

= Donations Action Required (Appendix C)
=  Transfer Request Action Required (Appendix D)
= Budget Update (4.0)

REPORT ON TEACHING AND LEARNING: Information and Discussion
= Vision 2020 Communication Strategy Update
ACTION ITEMS:

= Out of District School Approval: Mr. Paquette Action Required
=  Annual District School Choice Vote Action Required

NEXT MEETING(S) OF HANOVER SCHOOL COMMITTEE:

= April 29, 2015 Hanover High School (7:00 PM). Expected agenda items: Last Day of School 2015 Vote,
V2020 Update



