TOWN OF HANOVER
BOARD OF SELECTMEN

REGULAR MEETING
MONDAY, NOVEMBER 17, 2014
7:00 PM

AGENDA FOR MEETING

7:00 p.m. Open Meeting/Open Forum
e \ote to approve the Meeting Minutes of 10-20-14

7:00 p.m. Committee/Board Appointments
e Ataul Ahmad — Cultural Council
e Michelle Cavallaro - Parks and Recreation Committee

7:05 p.m. Police Chief Walter Sweeney
o Department Report

7:35 p.m. Planet Subaru — Class | Motor Vehicle License Expansion
o Jeffrey Morrill

7:40 p.m. Town Clerk, Catherine Harder-Bernier
e Election Recap

Discussion/Action Items:

1. Vote “nunc pro tunc” to approve a One-Day Wine & Malt License to Lauren Coughlin, SKY
Restaurant on November 13" at Prime Motors, 2060 Washington Street from 6:00 p.m. — 9:00 p.m.

2. Vote to approve a modification to the Auto Lease/Rental License for Enterprise Rent-a-Car
3. Discuss Board of Selectmen existing Policies

4. Receive Prioritized List of Board of Selectmen/Town Manager Goals for FY15

Town Manager Report: Follow up on weekly correspondence
Personnel Update
Brief on each Department

Open Forum

Pending:

CORI/SORI Policy
Compensation Study

"Hanover, Honoring Yesterday As We Build For Tomorrow"



