TOWN OF HANOVER
BOARD OF SELECTMEN

REGULAR MEETING
MONDAY, JULY 7,2014
7:00 PM

AGENDA FOR MEETING
7:00 p.m. Open Meeting/Open Forum
e Vote to approve the Meeting Minutes of 6-16-14

7:05 p.m. Steven Geddes
e Parks and Recreation Committee Appointment

7:15 p.m. Marion and Lawrence Cushing, Larry Cushing Enterprises, Ltd.
e Application to Operate a Carnival

7:30 p.m. Lance Mortland, Mortland Motors
e Class Il Auto License

Discussion/Action Items:

Vote proposed Departmental Reorganization
Update on Employee Evaluations
Update on Open Data Policy

Point of Contact (POC) with the Commonwealth on Fireworks Issues
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Receive Proposed Meeting Posting Policy

Town Manager Report: Follow up on weekly correspondence
Personnel Update

Open Forum

Executive Session: In accordance with MGL 30A, Section 21, Subsection 2, to conduct strategy sessions in preparation
for negotiations with nonunion personnel or to conduct collective bargaining sessions or contract negotiations with
nonunion personnel and MGL 30A, Section 21, Subsection 3 to discuss strategy with respect to collective bargaining or
litigation.

Pending:

Pawn Dealer License
8-4-14 - 7:05 p.m. - Erica Lussier, Melanson Heath — Audit Report

"Hanover, Honoring Yesterday As We Build For Tomorrow"



