REGULAR MEETING
MONDAY, MAY 9, 2016
7:00 PM

TOWN OF HANOVER
BOARD OF SELECTMEN
550 HANOVER STREET

AGENDA FOR MEETING

7:00 p.m. Open Meeting/Open Forum

Discussion/Action ltems:

1. Board Reorganization
« Set Meeting Schedule

2. Policy Review/Updates
3. Goal Setting for FY17

4. \ote to approve the recognition of Ryan McDonald and Thomas Cleary as Eagle Scouts

Town Manager Report: Follow up on weekly correspondence
Personnel Update

Open Forum:

Executive Session —
In accordance with MGL 30A, Section 21, Subsection 2, to conduct strategy sessions in preparation for negotiations with nonunion
personnel or to conduct collective bargaining sessions or contract negotiations with nonunion personnel.

Pending:

Sponsorship-Donation Policy

Compensation Study

Sheftel Property Land Donation

Chris McGoldrick & John Mullen — U Mass - Fireworks Site Project

"Hanover, Honoring Yesterday As We Build For Tomorrow"

The topics listed above represent what the Chairman reasonably anticipates will be discussed at the time this notice was posted.



