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Meeting Minutes of the Special Meeting of Hanover Select Board held remotely via Zoom 

videoconference on Monday, January 10th , 2022 @ 6:30 PM. 

 

 

Call meeting to order 

At 6:30pm the Chairman called the meeting to order. 

 

Present were Chairman David  Delaney, Vice Chair Rhonda Nyman,  Selectman John Tuzik, 

Selectwoman Vanessa O’Connor, and Selectman Steve Louko. 

Also present  Town Manager Joe Colangelo (TM), Finance Director Chelsea Stevens (FD), 

Assistant Town Manager/HR Director/CDMI Director Ann Lee (ATM), Director of Licensing and 

Insurances/ Executive Assistant Janet Tierney (DLI). 

Public Comment  

The Chair asked for public comments, seeing none.  

 

Budget 

 
Review and Discuss FY2023 Initial Police Department Budget 

Police Chief Tim Kane appeared before the Board via Zoom and presented and discussed the 

FY2023 Initial Police Department Budget with the Board. 

TM informed the Board that the Police Department Budget before them tonight was roughly 

$100,000 less than the budget Chief Sweeney provided back in December, and more than likely 

we will be looking to add money back into the budget rather than take more away. 

TM also noted that this is the first time in 2 to 3 years that the full and accurate size of the 

completed union contracts will show up in the budget.  Additionally, all police officers and 5 

Station Clerks are in the Police Budget.  TM noted that since the  Town now uses the Regional 

Old Colony Communications Center,   employees that used to fall under the ECC budget now fall 

under the Police Budget. 

Review and Discuss the FY2023 Initial Fire Department Budget 

Fire Chief Jason Cavallaro and Deputy Fire Chief Fred Freeman appeared before the Board via 

Zoom and presented and discussed the Hanover Fire Department Fiscal Year 2023 Budget 

Presentation, attached, noting that the current budget is not enough to keep the current level of 

performance. TM noted that this is something to keep in mind when talking with other Departments 

who have been put on notice to trim their figures in order to put money back into these budgets.  

TM expressed that we will be working on that over the next 3 to 4 weeks. 

 

The Board discussed the Chief’s recommendation of putting an article in this year’s warrant for 

the purchase of an  ambulance due to the delays in ambulance orders.  FD noted that the ambulance 

would be paid for through the ambulance fund which is funded by ambulance fees, and payments 

would not begin until the ambulance is received which would likely not be until  the next year or 

so.   The Chair agreed it makes sense to get ahead of it, and asked for any questions, seeing none.  



 

Approved 
2/7/2022 

 

Review and Discuss FY2023 Initial Hanover Budget as Presented on January 3rd 

TM presented the Budget Presentation noting the updates since last presented and requested 

guidance from the Board on what the Board Members feel is a priority and what may be removed. 

TM noted that the Director of Public Works had mentioned that the compactor is costing the Town 

money and needs to be replaced, whereas the need for a new generator at the High School depends 

on what happens down the road and although hard to say it would not be useful, it is not a necessity 

today. 

The Board discussed the current generator at the High School and possible uses for it with TM and 

Fire Chief Cavallaro. 

 

Approve Maximum Useful Life of the Fire Pumper for Debt/Financing 

FD appeared before the Board and requested a vote from the Board to approve the maximum life 

of the Fire Pumper to be 10 years as opposed to the 5 years it would automatically be without the 

vote.  FD stated that if the  Maximum useful life is 10 years we can borrow for this over 10 years 

as opposed to 5 years.  The Chair asked for any questions, seeing none.  

The Board voted to increase the maximum useful  life of the Fire Pumper from 5 years to 10 years 

for the purpose of financing. 

  

Discuss Refinancing of September 14, 2011 Bond Issuance 

FD presented the Refinancing of the September 14, 2011 Bond Issuance presentation to the Board 

noting that this could be a savings to the tax payer but not necessarily a savings to the budget. 

FD furthermore noted that the interest rates are beginning to go up a little bit and the borrowing 

wouldn’t be set until mid-February so she will continue to watch the interest rates to be sure that 

it will be worthwhile to go out for refinancing.  The  current savings shown in the presentation is 

based on where the interest rates are right now.  FD noted that the Fire Pumper could be rolled into 

this to get a good rate.  FD informed the Board that the presentation tonight is just to let the Board 

know where we are with this and she will keep the Board informed as she receives information on 

the interest rate.  The Chair asked for any questions, seeing none. 

 

Consider Approving and Signing a Letter to the Governor Requesting $1,000,000 for Hanover 
Center/Rte. 139 Improvements  
Selectman Louko and  Vice Chair Nyman discussed creating this letter along with Representative 
DeCoste and Legislative Aide to Representative DeCoste’s Office Jared Valanzola, which they feel 
can only help Hanover in receiving the money for the Hanover Center/Rte. 139 Improvements.  
Noting that there is a Million dollars sitting in the Bond Bill that the Board that the Board is 
advocating  to see put into the Governor’s budget in May.  The Board thanked Senator Brady and 
Representative DeCoste for their continued support with this.  The Board voted to approve and sign 
the letter.  Roll Call Vote: Selectman Louko, aye, Vice Chair Nyman, aye, Selectman Tuzik, aye, 
Selectwoman O’Connor, aye, Chairman Delaney, aye. 
 
Annual Town Meeting & Local Elections 
 
Review and Discuss 7th Annual Town Meeting Warrant 

TM reviewed the current draft warrant with the Board. 
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The Board agreed to add an article for the purchase of an Ambulance.  

TM agreed to have the Director of Public Works provide the Board with an update on PFAS, the  

water filtration system and the water budget for Town Meeting.  

 

Approve 2022 Special and Annual Town Meeting and Local Election Calendar as Provided 

by the Town Clerk. 

The Board voted to approve the 2022 Special and Annual Town Meeting and Local Election 

Calendar as provided by the Town Clerk. 

Roll Call Vote: Selectman Tuzik, aye, Vice Chair Nyman, aye, Selectwoman O’Connor, aye, 

Selectman Louko, aye, Chairman Delaney, aye. 

 

Town Manager Report 

TM invited the Deputy Fire Chief to provide an update on Covid testing. 

Deputy Chief Freeman informed the Board that they are currently performing about 200 tests a 

day and are hoping to ramp up to 300 to 400 tests a day to handle the surge.  He informed the 

Board that the experts are projecting that the surge will peter out in 4 to 8 weeks, and that Hanover 

is performing the tests for less than $10 a test plus the cost of the test itself which is $36. 

 

Select Board Forum 

The Chair welcomed the new Chiefs commenting that he is looking forward to working with them 

moving forward. 

 

Selectwoman O’Connor discussed a strong desire from the residents to have the Forge Pond Park 

walking areas plowed in the winter to allow for use in snowy months.   

TM agreed to have the Director or Deputy Superintendent of Public Works provide the Board with 

information on what if any obstacles there would be to overcome in order to use those paths all 

through the year.   

 

Selectman Louko requested information on who is responsible for clearing sidewalks and TM 

agreed to reach out  the Director or Deputy Superintendent of Public Works for that information 

as well. 

 

Executive Session 

In accordance with MGL Chapter 30A Section 21(a)2, the Chair requested a roll call vote to enter 

into Executive Session to conduct a strategy session in preparation for negotiations with non-union 

personnel, namely the Police Chief and the Fire Chief.  The Chair announced that the Board will 

not be returning to open session. 

Roll Call Vote:  Selectwoman O’Connor, aye, Selectman Louko, aye, Vice Chair Nyman, aye, 

Selectman Tuzik, aye, Chairman Delaney, aye. 

 

The Board moved into Executive Session at 7:56pm. 

 

The Meeting ended and adjourned at 8:56pm. 

 


