Town of Hanover FY 12

Town Manager Budget Presentation
02-01-11

"Hanover, a Town where people choose to live."



FY 12 Budget Process

Town Manager request for budgets, capital improvements,
and Articles for Town Meeting per the Town Manager Act
sec4.C. 1. e.

Selectmen set due date for Articles for Town Meeting per
MGL Ch. 39 Sec. 10

Town Manager 2-1-11 presentation to Selectmen and
Advisory Comm per the Town Manager Act sec 4. C. 1. a.

Advisory Comm recommendations to Town Meeting per
Bylaw 4-1 sec 3+4.



General Budget Information



FY 12 Budget Goals

Create Balanced Budget

Create Centralized Budget

No Service reductions in Fire, Police (and ECC)
Level Funding for all Departments

Prop 2 1/2 Revenues fund Townwide Exp
Increases

Additional Revenues apportioned equitably
between the Town and School



Revenue

Real Estate — Proposition 2 2%

State Aid - down

Estimated Receipts - level

Free Cash - down

Other — Ambulance, Revolving funds, etc.



Revenue Chart

FY 12 REVENUE SOURCES




Expenditure Highlights

Level Funding Pension Assessment
12% Increase in Health Insurance
79% increase in Unemployment Benefits

4% increase in South Shore Regional
Vocational Assessment

8.5 Million needed for Roads



Expenditure Chart

FY 2012 EXPENDITURES




Specific Budget Information



Department Expenditures

General Government

Police

Fire Rescue and EMS
Community Services
Education

Community Access and Media
DPW

Townwide Expenses

Debt



Centralized Budget format
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Police Activity
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Hanover Fre Department
Ambulance Use by Known Age Group - 2010
Child
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Number of Building Inspections
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Schools

e Stabilization Fund
e Capital Plan
e Articles



Capital Improvement Articles

e Capital from available funds
— (1) Police and (1) unmarked cruiser
— School Sped Van
— School Smoke doors
— School Computers (in budget)

— School Clocks

— Ambulance
— Cardiac Monitors
— Curtis School demolition



Green Communities Capital Funding

Police Energy Efficient Vehicle FY 12
School - Steam traps FY 11/12

Fire - Garage doors FY 11/12

Town Hall — Boiler FY 11/12

$8.5 mil

Debt Exclusion for Roads



Growth of Accepted Road Miles
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Current Pavement Condition Map

stk __ ) . Town of Hanover

' -/ : Pavement Condition
pavement_condition

1 -4.5 Severely Distressed

4 51-6 Moderately Distressed
= _1-9 Good / Minor Distress

— 0 1-10 Excellent
=10 Not Rated




Pavement Management Program History
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Ongoing Budget Presentation Goals

 Show the full scope of Town Activity

— Federal and State Grants
— Revolving Accounts (Fee for Service)

e 15 Year Capital Plan for Buildings



15 Year Capital Plan For Buildings
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 Budget Reflects Balanced Budget and Centralization

— Reorganization of Personnel
 Enhanced cross training
 Enhanced back-up
* Enhanced coverage for vacations and sick leave

— Consolidation of Departments
e Simplification of Management Structure

e Centralization of Maintenance
e More flexibility in use of funds and personnel



Next Steps

e Advisory Committee meets over next two
months to consider all budgets and Articles

e Advisory Committee recommendations
released in April

 Annual Town Meeting May 2, 2011



