ARTICLE TOWN MTG.

OMNIBUS BUDGET APPROVED FY2012 BUDGET RECOMMENDATION
GENERAL GOVERNMENT FY2011 BUDGET FKY2011 BUDGET WITH REORGANIZATION
BOARD OF SELECTMEN - PAYROLL $297 984 lGeneral Government Government
BOARD OF SELECTMEN - EXPENSES $11,450 Salaries $1,051,031 Salaries $1,100,409
ADVISORY COMMITTEE - PAYROLL $3,813 Expenses $448 413 rhﬂ‘l Expenses $343,533
ADVISORY COMMITTEE - EXPENSES $159

CAPITAL IMPROVEMENT COMMITTEE - PAYROLL $1,939
LEGAL SERVICES - EXPENSES $134,900

TOWN CLERK - PAYROLL

TOWN CLERK - EXPENSES $4.445
ELECTIONS & TOWN MEETING - PAYROLL $27,300
ELECTIONS & TOWN MEETING - EXPENSES $25,560
REGISTRAR - PAYROLL $25,356
REGISTRAR - EXPENSES $7.444
SUBTOTAL - GENERAL ADMINISTRATION $752.363
FINANCE DEPARTMENT - PAYROLL $419.406
FINANCE DEPARTMENT - EXPENSES $79,178
Education Education
BOARD OF ASSESSORS - PAYROLL $141,506 [Salaries & Expenses $23,140,296 | |Salaries & Expenses $23,205.296
BOARD OF ASSESSORS - EXPENSES $38,062
SUBTOTAL - FINANCIAL ADMINISTRATION 5705,652 [SS Regional School SS Regional School
[Assessment $794.793 | |Assessment $826,585
TOTAL - GENERAL GOVERNMENT $1.458,015
TOWN MTG. [Community Access & Media [Community Access & Media
APPROVED Salaries $70,000 Salaries $59,448
PUBLIC SAFETY FY2011 BUDGET Expenses $32,000 Expenses $35,900

POLICE - EXPENSES

POLICE - NEXTEL EXPENSES ~ $1,313,520

" Expenses $1 299.595

ANIMAL CONTROL - EXPENSES
[Bebt Expenses $4.670,947

§3,83B,918 I

EMERGENCY COMMUNICATIONS - EXPENSES

$45,601,152 [] | T 547,095,804 |
TOTAL - PUBLIC SAFETY $6,198.531
EDUCATION
HANOVER PUBLIC SCHOOLS - ALL EXPENSES $23,132,796
NORTH RIVER COLLABORATIVE - MEDICAID PROCESS $7,500
PEG ACCESS COMMITTEE - PAYROLL $70,000
PEG ACCESS COMMITTEE - EXPENSES $32,000
SOUTH SHORE REGIONAL SCHOOL - ASSESSMENT $794.793

TOTAL - EDUCATION $24,037,089



PUBLIC WORKS & FACILITIES

ADMINISTRATION - EXPENSES $18.000
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CEMETERY - EXPENSES

TOTAL - PUBLIC WORKS $1,998,800

ICE & SNOW REMOVAL - EXPENSES 307.

TOTAL - SNOW & ICE $380,000

TOWN HALL - EXPENSES $110,910
STREET LIGHTING - EXPENSES $61,320
TOWN GAS PUMP - EXPENSES $266,700
TOTAL - PUBLIC FACILITIES $438,930
TOWN MTG.
APPROVED
HUMAN SERVICES FY2011 BUDGET

TOTAL - HUMAN SERVICES 78,210

TURE & RE! TION

TOTAL - CULTURE & RECREATION $561,745

DEBT SERVICE - TOWN & SCHOOL

NONE 212T
1998 GENERAL PURPOSE BOND - PRINCIPAL $15.600
1998 GENERAL PURPOSE BOND - INTEREST $2,171
2000 GENERAL PURPOSE BOND - PRINCIPAL $130,100
2000 GENERAL PURPOSE BOND - INTEREST $27,368
2000 WPAT BOND - PRINCIPAL $10,872
2002 GENERAL PURPOSE BOND - PRINCIPAL $90,000
2002 GENERAL PURPOSE BOND - INTEREST $4,925
2004 GENERAL PURPOSE BOND - PRINCIPAL $20,000
2004 GENERAL PURPOSE BOND - INTEREST $4.634
2006 GENERAL PURPOSE BOND - PRINCIPAL $160,000
2006 GENERAL PURPOSE BOND - INTEREST $27.200
2008 GENERAL PURPOSE BOND - PRINCIPAL $310,000
2008 GENERAL PURPOSE BOND - INTEREST $69 984
TEMPORARY LOANS - INTEREST $32,000
OTHER INTEREST - EXPENSE $2,500
BOND / NOTE ISSUE - EXPENSE $5.000

SUBTOTAL - NONEXEMPT DEBT SERVICE $912,354



TOWN MTG.

DEBT SERVICE - TOWN & SCHOOL APPROVED
EXEMPT (Not Subject to Proposition 2% Tax Cap) ~ EY2011 BUDGET
1998 DEBT EXCLUSION/POLICE STATION - PRINCIPAL $165.500
1998 DEBT EXCLUSION/POLICE STATION - INTEREST $36,926
2001 DEBT EXCLUSION/SCHOOL PROJECTS - PRINCIPAI $722,500
2001 DEBT EXCLUSION/SCHOOL PROJECTS - INTEREST $367,474
2001 DEBT EXCLUSION/LIBRARY PROJECT - PRINCIPAL $130,000
2001 DEBT EXCLUSION/LIBRARY PROJECT - INTEREST $46,033
DEBT EXCLUSION/SENIOR CENTER - PRINCIPAL $105,000
DEBT EXCLUSION/SENIOR CENTER - INTEREST $114,958
DEBT EXCLUSION/HIGH SCHOOL - PRINCIPAL $545,000
DEBT EXCLUSION/HIGH SCHOOL - INTEREST $613,173
BOND/NOTE ISSUANCE EXPENSE $80,000
SUBTOTAL - EXEMPT DEBT SERVICE $2,926,564
TOTAL - DEBT SERVICE $3,838.918

EMPLOYEE BENEFITS - TOWN & SCHOOL

TOTAL - EMPLOYEE BENEFITS $5,777.414

UNCLASSIFIED

TOTAL-UNCLASSIFIED $263,500
TOTAL - ALL GENERAL FUND ACTIVITIES $45,411,152
RESERVE FUND

COMBINED TOTAL - GENERAL & RESERVE FUNDS $45,601,152

TOWN MTG.

APPROVED

SO FF FY2011 BUDGET
RAISE AND APPROPRIATE $43,010,459
TRANSFER FROM AMBULANCE RECEIPTS RESERVED $375,000
TRANSFER FROM AMBULANCE RECEIPTS RESERVED $88,050
TRANSFER FROM AMBULANCE RECEIPTS RESERVED $45,000
TRANSFER FROM AMBULANCE RECEIPTS RESERVED $3.263
TRANSFER FROM AMBULANCE RECEIPTS RESERVED $7,000
TRANSFER FROM CEMETERY GRAVES & FOUNDATION $65,000
TRANSFER FROM CEMETERY PERPETUAL CARE $10,000
APPROPRIATE FROM UNDESIGNATED FUND BALANCE $1,598,827
TRANSFER FROM OVERLAY SURPLUS 50
TRANSFER FROM WATERWAYS IMPROVEMENT $0
TRANSFER FROM SEPTIC BETTERMENT FUND $10,872
TRANSFER FROM RECREATION REVOLVING $40.932
TRANSFER FROM CHAPTER () WHITING STREET $0
TRANSFER FROM AFFINITY CARD PROGRAM $0
TRANSFER FROM WETLANDS PROTECTION $9.000
TRANSFER FROM WETLANDS PROTECTION $1,000
TRANSFER FROM WATER ENTERPRISE FUND $336,749
GRAND TOTAL - SOURCES OF FUNDS $45,601,152

SIRPILIS /(DEFICIT) S0



(C) The Advisory Committee recommends that $45,000 from the Ambulance Receipts Reserved Fund be appropriated to
2008 General Purpose Bond - Principal

(D) The Advisory Committee recommends that $3,263 from the Ambulance Receipts Reserved Fund be appropriated to
2008 General Purpose Bond - Interest

(E) The Advisory Committee recommends that $7.000 from the Ambulance Receipts Reserved Fund to be appropriated to
Short Term Interest - Expenses

(F) The Advisory Committee recommends that $65,000 from the Cemetery Graves & Foundations Fund be appropriated to
Cemetery - Payroll.

(G) The Advisory Committee recommends that $10,000 from the Cemetery Perpetual Care Interest Fund be appropriated to
Cemetery - Expenses.

(H) The Advisory Committee recommends that $1,598,827 from the Undesignated Fund Balance be appropriated to
Group Health Insurance - Expenses.

(I) The Advisory Committee recommends that $40,932 from the Recreation Revolving Fund be transferred to
Recreation - Payroll.

(J) The Advisory Committee recommends that $9,000 from the Wetlands Protection Fund be transferred to
Department of Municipal Inspections - Payroll.

(K) The Advisory Committee recommends that $1,000 from the Wetlands Protection Fund be transferred to
Department of Municipal Inspections - Expenses.

(L) The Advisory Committee recommends that the following amounts be appropriated in the General Fund but paid from
Water Enterprise Revenue (Water Indirect Costs, so-called).

Shared Employees and Shared Expenses:

Finance Department - Payroll

Finance Department - Expenses

Finance Department - Audit

Legal Services - Expenses

Town Gas Pump - Expenses

Property & Liability Insurance - Expenses
Employee Benefits - Water Department Personnel:

Medicare - Expenses

County Retirement - Assessment

Workers' Compensation - Expenses

Group Health Insurance - Expenses

Group Life Insurance - Expenses

Total - Water Enterprise Indirect Costs

(M) The Advisory Committee recommends that $10,872 from the Septic Betterment Fund be appropriated
to the 2000 Water Pollution Abatement Trust Bond (WPAT) - Principal

(N) The May 2008 Town Meeting changed the Town Collector from an elected position to an appointed position
effective May, 2010. The budget for the Collector for FY 11 is included in the Finance Department budget.



