9-21-10

ALETTERTO THE CITIZENS OF HANOVER:

An historic event is happening in the Town of Hanover. We are in the middle of a
landscape change to a centralized Town government and we are doing it for all the right
reasons. Hanover has been, and will continue to be, a good Town and we are moving
quickly to make it more efficient. Already the process for all grants and expenditures has
been simplified and accel erated.

Having just come from a number of internal meetings with the employees of the Town, |
can tell you that the dedication and pride of the employees is unwavering. We are
committed to making this transition as smooth as possible for all partiesinvolved.
Simply put, you want us to do a good job and we want to do a good job. The charge you
have given us is to implement the Manager Act and centralize. | am convinced that we
will do our part in making this a successful transition.

Very truly yours,

Stephen S. Rollins
Town Manager
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