Hanover Day Meeting
March 4, 2015
Agenda

Call to Order 6:30pm

Fundraising Update & Future Plan of Action — Fundraising Team

Municipal Update - Katie
Review:
* Meeting with Troy/Department Heads
* Meeting with Park & Rec
* Meeting with Robyn Mitton/COA
* Upcoming meeting with Matt Ferron/Jane DeGrenier

7:00pm — Welcome Patrick Kelleher, President of the Hanover Chamber of
Commerce

Music/Stage Update - Dave

Volunteer Update/Needs — Liz
* CORI requirements

Carnival - Katie
Review Options & Contract

Community Art Project Updates - Karen

Sports Player
Decide on player & get contract in place

Vendor & Activity Update - Lynne

Publicity — Chris H

Wrap Up & Open Discussion

Next Meeting Thursday March 19™ 6:30pm



