Meeting Minutes of a Special Meeting of Hanover Board of Selectmen held at Town Hall
on Wednesday, March 13, 2019 @ 8:30 a.m.

Present were Chairman Emmanuel Dockter, Selectwomen Jocelyn Keegan and Selectman John
Barry. Also present: Town Manager (TM) Joe Colangelo and Administrative Assistant

Janet Tierney.

At 8:42 a.m. Chairman Dockter opened the meeting.

As no members of the public were present, the Chair moved forward to the first and only item on
the Agenda.

Discussion/Action Items:

1. Town Manager Evaluation — Discussion

The Board members discussed their evaluations with TM which were favorable.

The Board and TM all expressed a desire to improve public outreach and communication as
well as a desire to improve the Town of Hanover website. Therefore all agreed a focus will
be placed on making those improvements.

The meeting ended and adjourned at 9:44 a.m.



