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Memorandum 

To: Board of Selectmen 

From: Joe Colangelo, Town Manager 

Date: May 14, 2018 

Attachment(s): (i) Board of Selectmen Policy #15-03 (ii) FY2018 Appointment List (iii) BoS Reappointment List  

  (iv) Town Organizational Chart(s) 

Re: Board (Re)Organization 

 

 

In accordance with Policy #15-03, the Board of Selectmen should elect a Chairman.  My reading of the policy 

indicates that Chairman Delaney shall preside until a new Chairman is elected.  Section 5 of the policy suggests 

that the role of Chairman should rotate annually.  The responsibilities of the Chairman are described in Section 5 of 

the policy. 

 

Consider a Motion to Elect _______ as Board Chair. 
 
Policy #15-03 further indicates that the Board shall appoint a Vice-Chairman under the same provisions stated for 

the Chairman.  The responsibilities of the Vice-Chairman are described in Section 6. 

 

Consider a Motion to Elect __________ as the Board’s Vice-Chairman 
 

Section 7 states that the Board of Selectmen, on a yearly basis, shall assign liaisons to every Committee, Board, and 

Commission (CBC).  My understanding is the Board has historically done this at the first meeting following the 

organizational meeting; June 4th in this case.    

 

Section 7(a) states that the Board of Selectmen, on a yearly basis, shall approve overall goals, objectives, and policies 

for the Town...It seems like these goals would be best developed, established, and approved during/after a retreat (?) 

 

Consider a Motion Setting a ‘Workshop Meeting’ as Provided for by Section 12 of Policy #15-03 on _____ at ______ to 
_______ for the Purpose of Setting the Board’s Goals, Objectives, and Policies for the Year.  
 
Section 10 suggests that the Board shall establish its regular meeting schedule. 

 

Consider a Motion Adopting a Regular Meeting Schedule of the First and Third Monday of Every Month 
 

Members of the Board of Selectmen should review all of Policy #15-03 and suggest any other motion(s) to be 

considered during the May 21 meeting or at a later date. 

 

The Board of Selectmen has responsibilities related to the appointment of various commissions, boards, and 

committees (CBCs).  These CBCs are summarized in the attached organizational chart. Like the appointment of BoS 

members as liaisons to CBCs, my understanding is the Board will review this list on May 21 and make appropriate 

reappointments at the June 4th meeting.  
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VOTE TO REORGANIZE AND APPOINT CHAIRMAN  

VOTE TO APPOINT VICE CHAIRMAN

Advisory Committee Liaison

Negotiating Representative -- Schools

Sylvester/Salmond School Redevelopment Committee 

Affordable Housing Trust

Plymouth County Advisory Board

Plymouth County Advisory Board - Alternate

South Shore Coalition Representative 

Plymouth County Selectmen's Association

2018 - 2019 Reorganization List
The Board of Selectmen agreed upon the following assignments by members of the Board to be effective until 

reorganization after next year's Annual Town Meeting.  
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TO: Tammy Murray 

 

of 665 Center Street, Hanover, MA 02339 

 

 

We, the Selectmen of Hanover by virtue of the authority in us vested by the laws of the Commonwealth, 

do hereby appoint you 

 
DELEGATE TO THE  

OLD COLONY ELDER SERVICES ADVISORY BOARD  

 

 
Effective:  June 30, 2018 

 

Appointment Expires: June 30, 2019 

 

Given at Hanover, this 21
st
 day of May, 2018 

 

 

         BOARD OF SELECTMEN 

 

 

         ____________________________ 

         David R. Delaney, Chairman 

 

 

         ____________________________ 

         John C. Tuzik, Vice Chairman   

 

 

         ____________________________ 

          Emmanuel J. Dockter 

 

 

         ____________________________ 

          Jocelyn R. Keegan 

 

 

         ____________________________ 

         John S. Barry 
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TO: Joseph Colangelo 

 

  

of 550 Hanover Street, Hanover, MA 02339 

 

 

We, the Selectmen of Hanover by virtue of the authority in us vested by the laws of the Commonwealth, 

do hereby appoint you 

 
 REPRESENTATIVE TO THE METROPOLITAN AREA PLANNING COUNCIL 

 
Effective:  June 30, 2018 

 

Appointment Expires: June 30, 2019 

 

Given at Hanover, this 21
rd

 day of May, 2018 

 

 

         BOARD OF SELECTMEN 

 

 

         ____________________________ 

         David R. Delaney, Chairman 

 

 

         ____________________________ 

         John C. Tuzik, Vice Chairman   

 

 

         ____________________________ 

          Emmanuel J. Dockter  

 

 

         ____________________________ 

          Jocelyn R. Keegan 

 

 

         ____________________________ 

         John S. Barry 
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TO: Michael O’Connor 

 

  

of 125 Plymouth Road, Hanover, MA 02339 

 

 

We, the Selectmen of Hanover by virtue of the authority in us vested by the laws of the Commonwealth, 

do hereby appoint you 

 
 A MEMBER OF THE  

INFORMATION TECHNOLOGY STUDY COMMITTEE 

 
Effective:  May 21, 2018 

 

Appointment Expires: June 30, 2019 

 

Given at Hanover, this 21
rd

 day of May, 2018 

 

 

         BOARD OF SELECTMEN 

 

 

         ____________________________ 

         David R. Delaney, Chairman 

 

 

         ____________________________ 

         John C. Tuzik, Vice Chairman   

 

 

         ____________________________ 

          Emmanuel J. Dockter  

 

 

         ____________________________ 

          Jocelyn R. Keegan 

 

 

         ____________________________ 

         John S. Barry 
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POLICY 18-05 
 

DIVERSITY POLICY 
 

 

I. PURPOSE AND SCOPE 
 

The purpose of this document is to outline the Town of Hanover’s policy on diversity, setting forth the 

Town’s goal of fostering a culture of diversity and inclusion, and to ensure compliance with applicable 

federal laws, state statutes, and town by-laws.  This policy applies to all terms and conditions of 

employment, including, but not limited to, hiring, placement, promotion, termination, layoff, recall, 

transfer, leave of absence, compensation, and training.  Nothing in this policy limits or replaces other 

Town policies that address employee conduct for example the Town’s Professional Conduct or 

Discriminatory Harassment Policy.   

 

II. APPLICABILITY 
 

This policy applies to all employees of the Town of Hanover including full and part time employees, 

elected or appointed employees and those employees under the supervision and control of the School 

Committee.  

 

Those employees whose positions are covered by Civil Service Law or a collective bargaining 

agreement are subject only to the portions of this policy which are not separately regulated by Civil 

Service Law or a collective bargaining agreement.   
 

This policy is intended to be consistent with any and all applicable laws, and does not replace any and 

all applicable laws, including Public Employee Ethics Laws.   

 

This policy applies in addition to applicable laws.  If any part of this policy is inconsistent with the law, 

that part of the policy shall be considered invalid, and the remaining provisions of the policy shall be 

construed so as to be consistent with the law.  

 

III. DEFINITIONS AND EXAMPLES 
 

Diversity:  The condition of being composed of different elements or qualities.  For example 

differences in gender, race, color, national origin, ancestry, religion, age, disability, genetics, military 

status, veteran status, parental leave status, sexual orientation, and/or gender identity within the Town’s 

employees.   
 

Discriminatory Harassment:  Discriminatory harassment consists of unwelcome conduct, verbal, 

physical and / or visual, that is pervasive and severe and is based on a characteristic protected by law, 

such as gender, race, color, national origin, ancestry, religion, age, disability, genetics, military status, 

veteran status, parental leave, sexual orientation, gender identity, gender expression, any other group 
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deemed protected by a government agency and/or against participants in discrimination and or 

discriminatory harassment complaint-related activities (retaliation).  

IV. POLICY   
 

The Town of Hanover embraces and encourages our employees’ differences in gender, age, race, 

religion, disability, ethnicity, family or marital status, gender identity or expression, national origin, 

physical and mental ability, sexual orientation, veteran status, and other characteristics that make our 

employees unique.  The Town is committed to fostering, cultivating and preserving a culture of 

diversity and inclusion, and encourages and enforces respectful communication and cooperation 

between all employees.  Discriminatory and harassing conduct which has an adverse effect on 

employment conditions, interferes unreasonably with an individual’s performance, and/or creates an 

intimidating, hostile and/or offensive work environment is in violation of this policy and will not be 

tolerated. 

 

V. PROCEDURES 
 

The main goal of the Town of Hanover’s hiring practices is to fill vacancies with the most qualified 

candidates available for the position, based upon the skills required for the most effective performance 

of the job.  The Town provides equal employment opportunities to all employees without regard to  

gender, age, race, national origin, ancestry, religious creed, disability, genetics, military status, veteran 

status, sexual orientation, gender identity or gender expression. The Town takes allegations of 

discrimination and discriminatory harassment seriously.  Therefore the Town will promptly investigate 

all claims of discrimination and or  employee discriminatory harassment.  Where it is determined that 

discrimination and or discriminatory harassment has occurred, the Town will act promptly to eliminate 

the conduct and impose such corrective action as is necessary.  Such action shall include, but not be 

limited to, remedial and/or disciplinary action ranging from mandatory training and/or counseling, up 

to and including termination of employment.  
 

A. Department heads, hiring managers and appointing authorities are responsible for the 

following: 
 

 complying with all applicable federal, state, and town policies and by-laws governing 

nondiscrimination in employment; 
 

B. Each employee is personally responsible for: 
 

 treating others with dignity and respect at all times; 

 ensuring that his/her conduct does not discriminate or discriminatorily harass any other 

employee, applicant for employment, or other individual in the workplace; 

 cooperating in any investigation of a report or complaint of alleged discriminatory 

harassment; and 

 cooperating with the Town’s efforts to maintain a working environment free from 

unlawful discrimination.  
 

C. Sanctions 
 

 Any employee found to have engaged in discrimination and or discriminatory 

harassment or retaliation against participants in discrimination and or discriminatory 

harassment complaint–related activities in violation of this policy shall be subject to 
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remedial and/or disciplinary action ranging from mandatory training and/or 

counseling, up to, and including termination of employment.  

 

POLICY 18-05 
 

DIVERSITY POLICY 
 

 

Please be advised if you refuse to acknowledge receipt of this policy by signing below, your refusal 

will be documented and you are still obligated to follow and comply with this policy.   

 

I acknowledge that I have received and read the Town of Hanover’s DIVERSITY POLICY. 

 

I understand my responsibilities concerning the goal of the Town of Hanover in promoting diversity 

among its employees and fostering a workplace that is free of any form of discrimination and or 

discriminatory harassment.   

 

With your signature below, you represent that you have read this acknowledgement, that you have 

received a copy of the Town’s Policy, and that you have read and understand this policy.   

 

 

_______________________________ 

Employee Name (please print)  

 

 

_______________________________     ___/___/___  

Employee Signature               Date  

 

 

----------------------------------------------------------------------------------------------------------------------------  

 

 

 Employee _________________________ was unwilling to sign this document.  

                           (print name of employee)  

 

 

 

Department Head ___________________     ___/___/___  

                       Date  
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EFFECTIVE DATE:   May 21, 2018   BOARD OF SELECTMEN 

 

 

David R. Delaney     ________________________________ 

 

        

John C. Tuzik      ________________________________ 

 

 

Emmanuel J. Dockter       ________________________________ 

 

 

Jocelyn R. Keegan        ________________________________ 

 

 

John S. Barry         ________________________________ 
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POLICY 18-06 
 

PROFESSIONAL CONDUCT POLICY 
 

I. PURPOSE AND SCOPE 
 

The purpose of this document is to outline the Town of Hanover’s policy on professional conduct, 

indicating conduct expected of the employees of the Town of Hanover while conducting business with 

residents, vendors, visitors, fellow employees as well as the public at large.  Town employees are 

expected to act honestly, conscientiously, reasonably and in good faith, at all times having regard to 

their responsibilities, the interests of the Town and the welfare of its residents.  Nothing in this policy 

limits or replaces other Town policies that address employee conduct, such as the Town’s Anti-

Discriminatory Harassment Policy or Sexual Harassment Policy.  This policy extends to employee’s 

private conduct; to the extent the law has additional requirements on public employees.   

 

II. APPLICABILITY 
 

This policy applies to all compensated employees of the Town of Hanover, including full and part time, 

elected and appointed compensated employees.    
 

Those employees whose positions are covered by Civil Service Law or a collective bargaining 

agreement are subject only to the portions of this policy which are not separately regulated by Civil 

Service Law or a collective bargaining agreement.   
 

This policy is intended to be consistent with any and all applicable laws, and does not replace any and 

all applicable laws, including Public Employee Ethics Laws.   
 

This policy applies in addition to applicable laws.  If any part of this policy is inconsistent with the law, 

that part of the policy shall be considered invalid, and the remaining provisions of the policy shall be 

construed so as to be consistent with the law.  

 

III. POLICY   
 

The way employees conduct themselves in the workplace, as well as while representing the Town in 

business meetings and/or on business travel, has an effect on fellow employees, residents, visitors and 

ultimately the Town of Hanover.  
 

Upon acceptance of employment with the Town of Hanover, among other things, employees have a 

responsibility to the Town, its employees and residents to: 
 

- act with fundamental honesty and integrity in all Town dealings;  

- comply with all laws and regulations that govern the Town;  

- maintain an ethical and professional work environment; 

- comply with all Town policies; 
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- treat fellow employees, customers, vendors, and visitors with respect, dignity, honesty, fairness and 

integrity, respecting the personal space of others, and treating others as you would expect to be 

treated; 

- create and maintain a work environment characterized by cooperation and contribution to the 

common good of the Town; 

- show respect for, and appropriate use of the Town’s property and the property of others; 

- respect co-workers’ ideas, suggestions, and opinions – accepting and valuing differences; 

- maintain a professional appearance, appropriate for a business setting, (e.g. clean and neat clothing 

and personal grooming); 

- contribute to a safe and sanitary work environment; 

- show enthusiasm, optimism, team spirit and a willingness to assist others in need; 

- adhere to Massachusetts Generals Laws governing Conflict of  Interest;  

- not disclose any confidential or personal information acquired as part of your employment with the 

Town; and  

- not disclose any confidential or personal information concerning the Town’s employees, visitors or 

residents.  This includes, but is not limited to any complaints, medical information, financial 

information and or the results of internal or external investigations. 

 
Employees of the Town of Hanover are expected to conduct themselves in their official relations with the 

Public and with their fellow employees in a manner which will enhance public respect for, and 

confidence in, the employee and the Town of Hanover as a whole.  A violation of any aspect of this 

policy can damage the integrity and harm the reputation of the Town of Hanover and its employees.  

Additionally, it may place the employee in violation of Massachusetts Law.   

 

Any employee found to have failed in conducting his or herself in a manner consistent with the 

standards of the Town of Hanover’s Professional Conduct Policy may be subject to remedial and/or 

disciplinary action ranging from mandatory training and/or counseling, up to, and including 

termination of employment. 

 

EFFECTIVE DATE:   May 21, 2018   BOARD OF SELECTMEN 

 

 

David R. Delaney     ________________________________ 

 

        

John C. Tuzik      ________________________________ 

 

 

Emmanuel J. Dockter       ________________________________ 

 

 

Jocelyn R. Keegan        ________________________________ 

 

 

John S. Barry        ________________________________ 
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POLICY 18-06 
 

PROFESSIONAL CONDUCT POLICY 
 

 

Please be advised if you refuse to acknowledge receipt of this policy by signing below, your refusal 

will be documented and you are still obligated to follow and comply with this policy.   

 

I acknowledge that I have received and read the Town of Hanover’s PROFESSIONAL CONDUCT 

POLICY. 

 

I understand my responsibilities concerning the expected professional conduct of the employees of the 

Town of Hanover when conducting business with residents, vendors, visitors, fellow employees and the 

public at large. 

 

With your signature below, you represent that you have read this acknowledgement, that you have 

received a copy of the Town’s Professional Conduct Policy, and that you have read and understand this 

policy.   

 

 

_______________________________ 

Employee Name (please print)  

 

 

_______________________________     ___/___/___  

Employee Signature               Date  

 

 

----------------------------------------------------------------------------------------------------------------------------  

 

 

 

 Employee _________________________ was unwilling to sign this document.  

                           (print name of employee)  

 

 

Department Head ___________________     ___/___/___  

                       Date  
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POLICY 18-04 
 

ANTI- DISCRIMINATORY HARASSMENT POLICY 
 
 

I. PURPOSE AND SCOPE 
 

The purpose of this document is to outline the Town of Hanover’s policy on discriminatory harassment, 

and to ensure compliance with applicable federal laws, state statutes, and town by-laws.  Please note 

that while this policy sets forth the Town’s goals of promoting a workplace that is free of unlawful 

discrimination and harassment of any type, this policy is neither designed nor intended to limit our 

authority to discipline or take remedial action for workplace conduct which we deem unacceptable, 

regardless of whether or not that conduct satisfies the definition of discriminatory harassment.  Nothing 

in this policy limits or replaces other Town policies that address employee conduct, such as the Town’s 

Professional Conduct or Sexual Harassment Policy.   

 

II. APPLICABILITY 
 

This policy applies to all employees of the Town of Hanover including full and part time employees, 

elected or appointed employees, and those employees under the supervision and control of the School 

Committee.  
 

Those employees whose positions are covered by Civil Service Law or a collective bargaining 

agreement are subject only to the portions of this policy which are not separately regulated by Civil 

Service Law or a collective bargaining agreement.   
 

This policy is intended to be consistent with any and all applicable laws, and does not replace any and 

all applicable laws, including Public Employee Ethics Laws.   
 

This policy applies in addition to applicable laws.  If any part of this policy is inconsistent with the law, 

that part of the policy shall be considered invalid, and the remaining provisions of the policy shall be 

construed so as to be consistent with the law.  

 

III. DEFINITIONS AND EXAMPLES 
 

Discriminatory Harassment:  Discriminatory harassment consist of unwelcome conduct, verbal, 

physical and / or visual, that is pervasive and severe and is based on a characteristic protected by law, 

such as gender, race, color, national origin, ancestry, religion, age, disability, genetics, military status, 

veteran status, parental leave, sexual orientation, gender identity, gender expression, any other group 

deemed protected by a government agency and/or against participants in discriminatory harassment 

complaint-related activities (retaliation).   

 

Discriminatory Harassment includes, but is not limited to: 
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 display or circulation of written materials or pictures that are degrading to a person or group 

as described above; 

 sexual harassment;  

 workplace bullying; and  

 verbal abuse, slurs, derogatory comments, and/or insults about, directed at, or made in the 

presence of an individual or group as described above. 

 

Sexual Harassment:  That conduct which includes unwelcome sexual advances; requests for sexual 

favors; and other verbal or physical conduct of a sexual nature which may be considered sexual 

harassment when: 

 submission to such conduct is made explicitly or implicitly a term or condition of an 

individual’s employment; 

 submission to or rejection of such conduct by an individual is used as the basis for 

employment decisions affecting such individual; or 

 such advances, requests or conduct have the purpose or effect of unreasonably interfering 

with an individual’s work performance by creating an intimidating, hostile, humiliating or 

sexually offensive learning or working environment. 

 

General examples of such behavior may include: 

 unwelcome sexual flirtations, advances, propositions, cornering or physical contact; 

 verbally abusive comments about a person’s body; 

 graphic verbal comments about a person’s body; 

 sexually degrading words used to describe a person; 

 the display in the workplace of sexually suggestive objects, pictures, cartoons;  

 inquiries into one’s sexual experiences; 

 discussions of one’s sexual activities; and, 

 unwelcome leering, whistling, brushing against the body, sexual gestures, suggestive or 

insulting comments. 
 

While it is not possible to list all circumstances that may constitute discriminatory harassment, the lists 

above are examples of conduct which violates our policy and may also constitute sexual harassment under 

the law. 

   

IV. POLICY   
 

The Town of Hanover embraces and encourages our employees’ differences in age, gender, race, 

religion, disability, ethnicity, family or marital status, gender identity or expression, national origin, 

physical and mental ability, sexual orientation, veteran status, and other characteristics that make 

our employees unique.  The Town is committed to fostering, cultivating and preserving a culture of 

diversity and inclusion, and encourages and enforces respectful communication and cooperation 

between all employees.  Discriminatory and harassing conduct is in violation of this policy and will 

not be tolerated.    
 

All employees should take special note that retaliation against an individual for having complained 

about discriminatory harassment, and or retaliation against individuals for cooperating with an 

investigation of a discriminatory harassment complaint will not be tolerated by the Town of 

Hanover.  
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V. PROCEDURES 
 

The Town takes allegations of discriminatory harassment seriously.  Therefore the Town will promptly 

investigate all claims of employee discriminatory harassment.  Where it is determined that 

discriminatory harassment has occurred, the Town will act promptly to eliminate the conduct and 

impose such corrective action as is necessary.  Such action shall include, but not be limited to, remedial 

and/or disciplinary action ranging from mandatory training and/or counseling, up to and including 

termination of employment.  

 

A. Department heads, hiring managers and appointing authorities are responsible for the 

following: 
 

 complying with all applicable federal, state, and local laws governing nondiscrimination in 

employment; 

 designating at least two employees to function as Harassment Complaint Officers; 

 ensuring that all Harassment Complaint Officers receive training, and that they adopt and 

implement the Town of Hanover’s procedures for receiving, investigating, and resolving 

allegations of discriminatory harassment; 

 disseminating this policy to employees under their supervision; 

 ensuring new employees receive a copy of the policy; 

 informing employees that discriminatory harassment is prohibited conduct which will not 

be tolerated or condoned, and that disciplinary action will be taken against any person who 

engages in discriminatory harassment; 

 advising employees of their right to complain to one of the Town’s Harassment Complaint 

Officers, the Massachusetts Commission Against Discrimination (MCAD), and the U.S. 

Equal Employment Opportunity Commission (EEOC) (See Attachment A); 

 informing employees that it is advisable to report conduct which the employee believes to 

be discriminatory harassment in a timely manner (The Massachusetts Commission 

Against Discrimination, under Employment Rights, defines timely manner to be within six 

(6) months of alleged discrimination.); and 

 assisting all parties in the complaint resolution process. 

 

B. Each employee is personally responsible for: 
 

 ensuring that his/her conduct does not discriminatorily harass any other employee, 

applicant for employment, or other individual in the workplace; 

 treating others with dignity and respect at all times; 

 cooperating in any investigation of a report or complaint of alleged discriminatory 

harassment; and 

 cooperating with the Town’s efforts to maintain a learning or working environment free 

from such unlawful discrimination.  

 

C. Sanctions 
 

 Any employee found to have engaged in discriminatory harassment or retaliation against 

participants in discriminatory harassment complaint–related activities in violation of this 
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policy shall be subject to remedial and/or disciplinary action ranging from mandatory 

training and/or counseling, up to, and including termination of employment.   

VI. COMPLAINT RESOLUTION PROCESS 
 

 Any employee who believes that he/she has been discriminated against in violation of this 

policy should file a complaint in writing or orally to one of the Town’s Harassment 

Complaint Officers.  The addresses and telephone numbers of these people are listed on 

Attachment A.  An employee who does not feel comfortable with bringing a complaint to 

one of the Harassment Complaint Officers  is always free to bring such a complaint to the 

attention of his/her supervisor or any other supervisory/ managerial employee of the Town 

who in turn will ensure that the complaint is processed appropriately.  Regardless of 

whether the complaint is brought to a Harassment Complaint Officer or to the employee’s 

supervisor, or any other managerial position of the Town, all complaints will be reviewed 

by a second, or possibly a third Harassment Complaint Officer to ensure that the 

complaint is processed appropriately. 

 All such complaints shall be kept as confidential as possible, subject to review by the 

Chief Executive Officers of the Town.  At the discretion of the person(s) conducting the 

investigation, the Department Head(s) will be notified that an investigation is taking place.  

Documents pertaining to such complaint will not be included in the personnel file of the 

employee filing the complaint.  It may not be possible to withhold the complainant’s 

identity from the alleged harasser. 

 The Harassment Complaint Officer(s) shall keep a complete record of all complaints, their 

supporting documentation and their resolution in files separate from official personnel 

files.  

 Once a complaint is received, it shall be put in writing by either the complaining party, 

one of the Harassment Complaint Officers, or the supervisor to whom it was reported.  

The individual, who received the complaint, or Harassment Complaint Officer, shall 

initiate a prompt investigation of the complaint of discriminatory harassment in a fair and 

expeditious manner.  Such investigation may include interview(s) with the alleged 

harasser, further interviews with the complainant, interviews with the employees, former 

employees or other individuals identified by either the complainant or the alleged harasser 

as possessing information about the matter, review of documentation and/or any other 

actions necessary to thoroughly investigate the complaint. 

 The investigation shall be completed as soon as possible given the circumstances.  When 

the investigation is completed, the person(s) conducting the investigation shall draft a full 

report.  The complainant’s allegations of harassment, including a record of the date of the 

report and the date of occurrence(s) and outlining the following:   
 

 the response of the alleged harasser to the complaint  

 the details of the investigation, including all witness statements 

 supporting documentation  

 finding and recommended resolution  

 

Possible findings include but are not limited to: a substantiated complaint, an 

unsubstantiated complaint, or a knowingly false claim. 
 

 The Harassment Complaint Officer(s) shall inform the complainant and the alleged 

harasser of their conclusions. 
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 If the Harassment Complaint Officers determines that the allegations, or any part of the 

allegations, are credible, the Department Head shall be notified with any recommended 

disciplinary action (warning, reprimand, demotion, suspension, up to and including 

discharge).  The Department Head and/or appointing authority shall take prompt 

disciplinary/remedial action designed to end the harassment and prevent future 

harassment.  Imposition of discipline shall not preclude other courses of action in addition 

to the discipline; such other courses of action may include mandatory counseling, training 

and the like.   

 If the Harassment Complaint Officer(s)’ finding is that no discriminatory harassment has 

occurred, then the file will be closed and not be a consideration in any other employment 

decisions relative to any of the parties involved. 

 An employee who is unwilling to make a complaint to the Town’s Harassment Complaint 

Officers may file a complaint directly with the MCAD or EEOC.  These agencies may 

investigate the situation and may or may not issue a complaint.  The addresses and 

telephone numbers of these agencies are included on Attachment A. 

 

VII. CONSIDERATIONS 
 

The Town’s view of discriminatory harassment includes, but is not limited to, the following 

considerations: 

 A man or a woman may be the victim of discriminatory harassment, and a man or a 

woman may be the harasser; 

 The harasser does not have to be the victim’s supervisor.  He or She may be a supervisory 

employee who does not supervise the victim, a co-worker, an employee, or even a non-

employee, such as a board member; 

 The victim does not have to be of the opposite sex from the harasser; 

 The victim does not have to be the person at whom the unwelcome conduct is directed.  

He or She may also be someone who is affected by such conduct when it is directed 

toward another person.  The discriminatory harassment of one employee may create an 

intimidating, hostile, or offensive learning or working environment for another employee, 

or may unreasonably interfere with the co-worker’s performance. 

 Discriminatory harassment does not depend on the victims having suffered a concrete 

economic injury as a result of the harasser’s conduct.  Improper conduct which does not 

result in the loss of a promotion by the victim, or the discharge of the victim, nonetheless 

may constitute discriminatory harassment by unreasonably interfering with the victim’s 

work or by creating a hostile or offensive work environment.   
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POLICY 18-04 

  

ANTI-DISCRIMINATORY HARASSMENT POLICY 
 

 

Please be advised if you refuse to acknowledge receipt of this policy by signing below, your refusal 

will be documented and you are still obligated to follow and comply with this policy.   

 

I acknowledge that I have received and read the Town of Hanover’s ANTI-DISCRIMINATORY 

HARASSMENT POLICY. 

 

I understand my responsibilities concerning the goal of the Town of Hanover in promoting a workplace 

that is free of any form of discriminatory harassment.   

 

With your signature below, you represent that you have read this acknowledgement, that you have 

received a copy of the Town’s Policy, and that you have read and understand this policy.   

 

 

_______________________________ 

Employee Name (please print)  

 

 

_______________________________     ___/___/___  

Employee Signature               Date  

 

----------------------------------------------------------------------------------------------------------------------------  

 

 

 Employee _________________________ was unwilling to sign this document.  

                           (print name of employee)  

 

 

Department Head ___________________     ___/___/___  

                       Date  
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EFFECTIVE DATE:   May 21, 2018   BOARD OF SELECTMEN 

 

 

David R. Delaney, Chairman    ________________________________ 

 

        

John C. Tuzik, Vice Chairman    ________________________________ 

 

 

Emmanuel J. Dockter       ________________________________ 

 

 

Jocelyn R. Keegan        ________________________________ 

 

 

John S. Barry         ________________________________ 
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ATTACHMENT A 
 

Harassment Complaint Officers - Appointed by the Town Manager 

 

Joseph Colangelo Thomas Raab  Gregory Nihan 

Town Manager  Business Manager  Police Lieutenant 

Town Hall Hanover Schools  Police Station 

(781) 826-5000 ext. 1084  (781) 878-0786 (781) 826-5000 ext. 2026 

 

 

Ann Lee  Deborah St. Ives   Janet Tierney 

Executive Assistant  Assistant Superintendent  Administrative Assistant   

Town Hall  for Curriculum  Town Hall  

(781) 826-5000 ext. 1033  Superintendent’s Office (781) 826-5000 ext. 1032 

 (781) 871-1122  

Chelsea Stevens 

Town Accountant  

Town Hall 

(781) 826-5000 ext. 1037  

 

    

Massachusetts Commission Against Discrimination (MCAD) 

 

Boston Office:   One Ashburton Place, Room 601 

    Boston, MA.  02108 

    (617) 994-6000 

 

Springfield Office:  424 Dwight Street, Room 220 

    Springfield, MA 01103 

    (413) 739-2145 

 

United States Equal Employment Opportunity Commission (EEOC)  

Boston Office:    One Congress Street, 10
th

 Floor   

    Boston, MA  02114  

    (617) 565-3200  

 

 

 
  





































APPOINTED BY BOS TITLE COMMITTEE/POSITION LAST NAME FIRST NAME TERM LENGTH

A MEMBER OF THE 

TAXATION AID COMMITTEE (BOARD OF ASSESSORS 

CHAIR) Delaney Dave One Year

A MEMBER OF THE AFFIRMATIVE ACTION COMMITTEE Blanchard Jeffrey One Year

A MEMBER OF THE AFFIRMATIVE ACTION COMMITTEE Nihan Gregory One Year

TRUSTEE OF THE AFFORDABLE HOUSING TRUST BOARD OF TRUSTEES Dyer Kevin One Year

TRUSTEE OF THE AFFORDABLE HOUSING TRUST BOARD OF TRUSTEES Setterland Susan Two Years

TRUSTEE OF THE AFFORDABLE HOUSING TRUST BOARD OF TRUSTEES Quirk Denise Two Years

A MEMBER OF THE BOARD OF REGISTRARS DiSabato Katherine Three Years

A MEMBER OF THE BOARD OF TRUST FUND COMMISSIONERS Norris Joan Three Years

A MEMBER OF THE COMMUNITY ACCESS & MEDIA COMMITTEE Tedeschi James One year

A MEMBER OF THE COMMUNITY ACCESS & MEDIA COMMITTEE Lipman-White Amy One year

A MEMBER OF THE 

HANOVER COUNCIL ON AGING ADVISORY BOARD Buckley Donald One Year

A MEMBER OF THE 

HANOVER COUNCIL ON AGING ADVISORY BOARD Farwell Richard One Year

A MEMBER OF THE 

HANOVER COUNCIL ON AGING ADVISORY BOARD Flynn Claire One Year

A MEMBER OF THE COUNCIL ON AGING ADVISORY BOARD Molyneaux Leslie One Year

A MEMBER OF THE COUNCIL ON AGING ADVISORY BOARD Kimball Eleanor One Year

A MEMBER OF THE COUNCIL ON AGING ADVISORY BOARD Mattes Carol One Year

A MEMBER OF THE COUNCIL ON AGING ADVISORY BOARD Leslie Roger One Year

A MEMBER OF THE 

HANOVER CULTURAL COUNCIL Cass Karen Three Years

A MEMBER OF THE CULTURAL COUNCIL Schipper Derek Three Years

A MEMBER OF THE CULTURAL COUNCIL Walsh Meghan Three Years

A MEMBER OF THE CULTURAL COUNCIL Haraden Christopher Three Years

A MEMBER OF THE DESIGN REVIEW BOARD Dooley William Three Years

A MEMBER OF THE DESIGN REVIEW BOARD Nordstrom Bruce Three Years

A MEMBER OF THE DESIGN REVIEW BOARD Clapsaddle Peter Three Years

A MEMBER OF THE FIREWORKS SITE FOCUS COMMITTEE Barry John One Year

A MEMBER OF THE FIREWORKS SITE FOCUS COMMITTEE Mallard George One Year

A MEMBER OF THE FIREWORKS SITE FOCUS COMMITTEE MacFarlane Sandra One Year

A MEMBER OF THE FIREWORKS SITE FOCUS COMMITTEE Cass Wiliam One Year

A MEMBER OF THE FIREWORKS SITE FOCUS COMMITTEE Zygadlo Kevin One Year

2018 -2019 -  BOARD OF SELECTMEN RE-APPOINTMENT LIST



APPOINTED BY BOS TITLE COMMITTEE/POSITION LAST NAME FIRST NAME TERM LENGTH

A MEMBER OF THE HISTORICAL COMMISSION Goldthwait John Three Years

CITIZEN AT LARGE INFORMATION TECHNOLOGY STUDY COMMITTEE White Donald One Year

LIAISON TO THE STATE ETHICS COMMISSION Harder-Bernier Catherine One Year

HANOVER'S MBTA ADVISORY BOARD Lewis Gerald One Year

Joe Colangelo Expressed an 

interest in being Appointed

REPRESENTATIVE TO 

THE METROPOLITAN AREA PLANNING COUNCIL Rodick Thomas Three Years

ALTERNATE 

REPRESENTATIVE TO 

THE METROPOLITAN AREA PLANNING COUNCIL Harrison Kerry A. Three Years

DELEGATE TO OLD COLONY ELDERLY SERVICES Murray Tammy One Year

Waiting for 

recommendation from 

the Planning Board

ASSOCIATE MEMBER OF 

THE PLANNING BOARD Campbell Bernie Two Years

Waiting for 

recommendation from 

the Planning Board

ASSOCIATE MEMBER OF 

THE PLANNING BOARD Fornaro Giuseppe Two Years

HANOVER'S 

REPRESENTATIVE TO 

THE SOUTH SHORE RECYCLING COOPERATIVE Diniak Victor One Year

REPRESENTATIVE TO 

THE

SOUTH SHORE REGIONAL SCHOOL DISTRICT 

COMMITTEE Heywood Robert Three Years

Resident at Large

SYLVESTER / SALMOND SCHOOL REDEVELOPMENT 

COMMITTEE Thomson Douglas One Year 

Resident at Large

SYLVESTER / SALMOND SCHOOL REDEVELOPMENT 

COMMITTEE Sweeney Andrea One Year 

Resident at Large

SYLVESTER / SALMOND SCHOOL REDEVELOPMENT 

COMMITTEE Rull Joseph One Year

Resident at Large

SYLVESTER / SALMOND SCHOOL REDEVELOPMENT 

COMMITTEE Galluzzo John One Year

1 - Representative  School 

Building Committee

SYLVESTER / SALMOND SCHOOL REDEVELOPMENT 

COMMITTEE Raab Thomas One Year

2018 -2019 BOARD OF SELECTMEN RE-APPOINTMENT LIST (CONT.)



APPOINTED BY BOS TITLE COMMITTEE/POSITION LAST NAME FIRST NAME TERM LENGTH

Interim Town Planner - 

Liaison - non-voting

SYLVESTER / SALMOND SCHOOL REDEVELOPMENT 

COMMITTEE Shoemaker Michaela One Year 

On Recommendation of 

Advisory Ctee

1 - Representative Ad. 

Com. 

SYLVESTER / SALMOND SCHOOL REDEVELOPMENT 

COMMITTEE Port-Farwell Joan One Year

Lincoln Heineman A MEMBER OF THE TAXATION AID COMMITTEE (Town Treasurer) Stevens Chelsea One Year

A MEMBER OF THE TAXATION AID COMMITTEE (Citizen at-large) Port-Farwell Joan   One Year

A MEMBER OF THE TAXATION AID COMMITTEE (Citizen at-large) Cooke Maureen One Year

TOWN CONSTABLE IN THE TOWN OF HANOVER Hayes Thomas One Year

TOWN CONSTABLE IN THE TOWN OF HANOVER Sweeney Walter One Year

TOWN MANAGER ACT REVIEW COMMITTEE Martin Christopher One Year

TOWN MANAGER ACT REVIEW COMMITTEE Setterland Susan One Year

TOWN MANAGER ACT REVIEW COMMITTEE Cianciola Michael One Year

TOWN MANAGER ACT REVIEW COMMITTEE Walter Sweeney, Jr. One Year

MEMBER OF THE ZONING BOARD OF APPEALS Connolly David B. Three Years

ASSOCIATE MEMBER OF 

THE ZONING BOARD OF APPEALS Bernard Christopher Three Years

2018 -2019 BOARD OF SELECTMEN RE-APPOINTMENT LIST (CONT.)



APPOINTED BY TM WITH 

BOS APPROVAL TITLE COMMITTEE/POSITION LAST NAME FIRST NAME TERM LENGTH

A MEMBER OF THE CONSERVATION COMMISSION Vaille James Three Years

A MEMBER OF THE CONSERVATION COMMISSION Satterwhite Lisa Three Years

BOS LIAISON - MEMBER CONSERVATION COMMISSION McLoone Brian One Year

2018 -2019 -  TM REAPPOINTMENTS WITH BOS APPROVAL 



 

FY2017 GOALS  
 

 
WATER QUALITY  

 Improve quality 

 Inform Public 

o Reports  

o Timeframe   

 Continue infrastructure progress  

 Master Plan for Distribution Center 

 Administrative Consent Order (ACO) Timeline 

 Town Meeting Articles  

 Compliance with Consent Order  

 Timeline for water department infrastructure improvements with regular updates by Town 

Manager or Department Head with at least one appearance before the Board to provide the 

public with a chance to learn about progress and ask questions. 

 

DEVELOP PROJECT PAGES – Provide Report to Board Monthly 

 Water  

 Sylvester School Project  

 Town Hall Project 

 Fireworks Site  

 

FIREWORKS SITE 

 Inform Public 

 Provide Timeline 

 Provide Updates  

 

EMPLOYEE TRAINING  
 Schedule & Report to Board  

 Human Resource  

 Administration 

 Better Communication 

 Log Hours 

 Develop On-Line Training Program  

 

WEBSITE  
 Develop Project Outline  

o Schedules 

o Updates  

o Documents  

o Drawings  

 

 

 

 

TOWN OF HANOVER 

BOARD OF SELECTMEN 
550 HANOVER STREET, SUITE 29 

HANOVER, MASSACHUSETTS 02339 

781-826-5000 ext. 1084 

 
 

Brian Barthelmes, Chairman 
Susan Setterland, Vice-Chair 

Robert O’Rourke 
David Delaney 

John Tuzik  
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BUDGET  
 Health Insurance Costs 

 Capital  

o Planning & Prioritization  

 Joint Meeting with Board of Selectmen, Advisory Committee and Facilities Director prior to 

February  

 Impact of Levy Limit Reduced to 2% (September Agenda)  

o Spending Reduction 

o Budget Scenarios 

o True Impact Analysis 

o Benefits  

o Total Impact  

 Explore ways to reduce spending and/or increase revenues.  Solicit suggestions from residents 

and Town employees. 

 

REGIONALIZATION PLAN  
 Identify Fire  

 911 Communication Center 

 Regulatory 

 Finance  

 Identify and prioritize areas for regionalization of services including but not limited to: Veterans 

services, Regional Dispatch, etc.   

 Explore available grant opportunities  

 Explore support services available through DLS  

 Expectation is that Town Manager would provide mid-year report on opportunity and Board to 

provide feedback on options for further investigation...i.e. feasibility studies, grant applications, 

or securing services of DLS. 

 

HOUSING  
 Senior Options 

 Board Communication/Collaboration 

 Determine Need 

 Plan and Timeline  

 

ROUTE 53  
 Sewer  

 Zoning Changes  

 Plans – Cost Estimates  

 Review & Decide  

 Develop Mixed Use Plan  

o Present to Board of Selectmen, Zoning Board of Appeals, Planning Board, and Affordable 

Housing Trust  
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PLAN SYNERGY  

 Master Plan and Parks and Recreation Plan  
 

 TAXES  

 Develop Payment in Lieu of Taxes (PILOT) program/Policy.   

 Objective of the program is to offset the costs of providing services to entities that are tax 

exempt from paying property taxes. The program would encourage these groups to make 

voluntary donations of money or services back to the community.   

 As part of the goal the Town Manger would:  

o Develop a report that would contain, at a minimum: 

 listing of all tax exempt properties with assessed value and estimated taxes if properties 

were non-exempt.   

 current benefits Town of Hanover receives, if any, from these entities 

examples of other Pilot Programs within the Commonwealth  

 

COMMUNICATION  
 Enhance Communication with Board by Developing & Implementing Monthly Department 

Head Reports.  Intended to supplement Town Manager weekly updates.   

 Develop format, and how communicated.   

 Educate residents on the Town Meeting process.   

 

TOWN WIDE STRATEGIC INFORMATION TECHNOLOGY PLAN  
 Develop a Town-wide Strategic Information Technology Plan, which will include: 

o an inventory and assessment of the existing technology infrastructure and related 

organizational structure of all Town of Hanover departments, including the School System; 

o an assessment of each department’s current and future technology related needs, identifying 

various challenges, emerging issues, and potential approaches; 

o a review of the current organizational structure of centralized IT with recommendations in 

regards to staffing requirements for effective and efficient operations; 

o recommendations for areas of process improvement; and 

o a five-year strategic implementation plan based on results of above assessments/reviews, 

including projected costs and recommendations on various options for capital and 

operational funding. 

 

FINANCE  

 The Finance Department be organized in an optimal way to maximize efficiency and 

that all functions meet generally accepted accounting practices and business standards. 

This goal could be measured by next years audit report. 


