2014 ANNUAL TOWN MEETING - ACTION ITEMS

ARTLCLE ISSUE ASSIGNED TO STATUS (10/29/14)

12 Establish Revolving Fund Budget Janine Smith Complete

17 Special Education Expenses Janine Smith Complete — Fund In Use

18 School Department Medicaid Reimbursements | Janine Smith Complete

19 Appropriate Funds - Buildings Insurance Fund | Janine Smith Complete

20 Public Safety Employee Training Janine Smith Funds In Use by PD & FD

26 Name Engineering Classrooms at High School | HHS & Bob Murray HHS engineering students working on design
(Kurt Giessler Memorial Engineering Suite) and fabrication (name in aluminum and

Memorial Engineering Suite in copper)

27 Establish Capital Stabilization Fund Janine Smith Complete

28 Purchase Self Contained Breathing Apparatus | Chief Blanchard Purchased, personnel trained, in use

29 Purchase Portable Radio Equipment Chief Blanchard Purchased, programming complete, issuing to

personnel ongoing

30 Purchase Portable Electronic Message Chief Blanchard Purchased, in service
Board

31 Purchase Portable Light Tower Chief Blanchard Purchased, in service

32 Purchase Two Police Department Vehicles | Chief Sweeney Purchased, in service

33 Purchase Two Police Motorcycles Chief Sweeney Purchased, in service

34 Purchase and Equip a 4x4 Pickup Truck Victor Diniak Purchased, delivery week of 10/27/14

35 Purchase and Equip a One-Ton Dump Victor Diniak Ordered, F450 from MHQ in July, waiting for
Truck delivery

36 Purchase and Equip a Large Dump Truck | Victor Diniak Purchased, being outfitted

37 Purchase and Equip a 4x4 Pickup Truck Victor Diniak Purchased, delivery week of 10/27/14

38 Purchase and Equip a Service Van Victor Diniak On order from Liberty Chevrolet

39 Replace/Reinforce Existing Water Mains | Victor Diniak Permitting, scheduled for spring 2015

40 Factory Pond Dam Repairs Victor Diniak Permitting, scheduled for summer 2015

42 Ames Way Project Victor Diniak In planning




44 Old Colony Planning Council Membership | Troy Clarkson (referred back | Planning Department Conducting Research

to study)

45 Energy Management Control Systems Bob Murray On 7/14/14 received Green Communities
award ($193,460) to perform much of the work
covered by Article 45. Start of work imminent.
Will use partial Article 45 funds to cover gaps
in scope of Green Communities grant (which
does not cover repairs of existing BMS
components).

46 Paint Exterior Finishes at Center School Bob Murray Complete

48 Feasibility Study Sylvester School Bob Murray Sept 2014: MSBA approved entering into
Feasibility Study stage. Now in process of
acquiring OPM and Architect for MSBA.
Tony Marino designated as Eligible Applicant
and making arrangements.

49 North Hanover Fire Station Study Bob Murray 95% complete

51 Improvements - Selectmen’s Hearing Bob Murray In planning (room reorientation 90 degrees

Room required re-analysis of sound control design by
Rosati Associates)

53 Replace Fire Alarm System at Town Hall | Bob Murray In planning

54 Replace Generator at Fire Headquarters Bob Murray Met on site with electrical engineer; awaiting
proposal.

56 Install Sprinkler System - Fire Bob Murray Bid complete, contract being awarded,

Headquarters contractor to be finished nlt 3/4/15.

57 Renovate Fire Headquarters Kitchen Bob Murray Contractor preparing revised plans. Work
scheduled for spring, following sprinkler
system completion.

58 Town Hall Technology Updates Janine Smith In Progress — School/Town IT

59 Appropriate Funds - Affordable Housing Trust | Janine Smith Complete




60 Appropriate Funds - Preservation of Janine Smith Account Set Up — Project Managed by
Stetson House Historical Collection Historical Society
61 Appropriate Funds - Trail Feasibility Study | Janine Smith In Progress — Conservation Overseeing Project
63 Accept MGL, Ch. 40 § 13D — Accrued Janine Smith Complete
Liabilities
Rescind Completed Projects Borrowing Janine Smith Complete
64 Authorizations




