TOWN OF HANOVER
550 HANOVER STREET
HANOVER, MASSACHUSETTS 02339

Hanover Advisory Committee
550 Hanover Street
Hanover, MA 02339

Meeting Minutes

Tuesday, March 19, 2019 — 7:00 pm
Hanover Town Hall

Advisory Committee Hearing Room

Committee Attendees
Ted Hickey

Sandra Hayes

Gavin Little-Gill

James Hoyes

Joan Port-Farwell
Jerry O’Hearn

Steven Kmito

Absent
Nick Morwood
Steven Freedman

Other Attendees

Joseph Colangelo, Town Manager
Lincoln Heineman, Finance Director
Chelsea Stevens, Town Accountant
Don White, Resident

Tom Raab, School Business Manager
Ed Callahan, Hanover Mall

Mike Hoban, Hanover Mall

Steven Guard, Attorney for McGee
Dana Altobello, McGee

Brian Davidson, McGee

Opening

The meeting was opened at 7:03 p.m. by Chairman Ted Hickey.

Advisory Committee




Review of Meeting Minutes

The Committee voted to accept the meeting minutes of March 13, 2019 as written. Sandra
abstained from voting.

Utilities Budget Review

Don White, resident, presented a spreadsheet analyzing the Utilities budget over the years
(attached). Don worked with Tom Raab, School Business Manager; Lincoln Heineman, Finance
Director; and Chelsea Stevens, Town Accountant, to analyze the export of data from the Town’s
financial system. Don helped to find savings in the Town’s utilities budget. The Committee
thanked Don for his hard work.

Discussion of ATM Article 40

Ed Callahan and Mike Hoban, from the Hanover Mall, discussed Article 40 of the Annual Town
Meeting warrant with the Committee. There are currently only five or six liquor licenses left in
Town. This article requests thirteen additional licenses specifically for the Mall property. Ed
discussed that this would help them while negotiating leases with potential future tenants.

Discussion of ATM Articles 35 & 36

The Committee briefly discussed the articles related to the Sylvester School property.

Discussion of ATM Article 41

Steven Guard, Dana Altobello, and Brian Davidson discussed Article 41 — Amend Zoning Map
with the Committee. They presented pictures and maps (attached). They still need to go before
the Planning Board prior to the Annual Town Meeting.

Special Town Meeting & Annual Town Meeting Warrants

The Committee reviewed the Special Town Meeting and Annual Town Meeting warrants.

Adjournment
Steve Kmito made the motion to adjourn. This was seconded by Joan Port-Farwell. All were in

favor and the meeting adjourned at 8:51 p.m.
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5 | CEDAR ELEMENTARY SCHOOL ELECTRICITY APWAR 44,760.98  49,048.83| 51,264.15| 53,190.05, 55,562.38| 50,938.86 304,765.25
6 BDAPP -63,848.00 -64,200.00 -64,200.00 -64,200.00/ -59,200.00 -59,000.00/ -374,648.00
7 ELECTRICITY Total -19,087.02/ -15,151.17| -12,935.85 -11,009.95 -3,637.62 -8,061.14 -69,882.75
8 NATURAL GAS APWAR 62,220.62| 73,742.49| 59,672.64 44,234.93| 45,969.94  38,254.75 324,095.37
9 BDAPP -48,168.00 -61,625.00 -61,640.00 -62,775.00/ -60,300.00 -60,300.00/ -354,808.00
10 NATURAL GAS Total 14,052.62 12,117.49 -1,967.36 -18,540.07| -14,330.06 -22,045.25 -30,712.63
11 |CEDAR ELEMENTARY SCHOOL Total -5,034.40  -3,033.68 -14,903.21 -29,550.02, -17,967.68 -30,106.39 -100,595.38
12 | CEMETERY GARAGE ELECTRICITY APWAR 863.04 789.43 911.14 1,282.18 1,089.93 958.59 5,894.31
13 BDAPP -900.00 -900.00 -1,000.00 -1,000.00 -1,000.00 -1,000.00 -5,800.00
14 ELECTRICITY Total -36.96 -110.57 -88.86 282.18 89.93 -41.41 94.31
15 NATURAL GAS APWAR 1,669.19 1,838.87 1,625.67 1,478.94 1,488.52 1,363.72 9,464.91
16 BDAPP -2,640.00 -2,640.00 -2,580.00 -2,580.00 -2,580.00 -2,580.00 -15,600.00
17 NATURAL GAS Total -970.81 -801.13 -954.33,  -1,101.06  -1,091.48  -1,216.28 -6,135.09
18 | CEMETERY GARAGE Total -1,007.77 -911.70 -1,043.19 -818.88 -1,001.55 -1,257.69 -6,040.78
19 | CENTER ELEMENTARY SCHOOL ELECTRICITY APWAR 33,893.821 35,310.35 37,377.18  36,705.04| 39,495.97 51,771.82 234,554.18
20 BDAPP -44,976.00 -47,650.00 -46,950.00 -46,950.00 -41,950.00 -7,900.00 -236,376.00
21 ELECTRICITY Total -11,082.18 -12,339.65| -9,572.82 -10,244.96| -2,454.03 43,871.82 -1,821.82
22 NATURAL GAS APWAR 48,216.03| 42,824.16) 44,597.77 44,636.23| 42,504.65  29,024.08 251,802.92
23 BDAPP -39,941.00 -45,050.00 -45,050.00 -47,100.00/ -42,700.00 -47,700.00/ -267,541.00
24 NATURAL GAS Total 8,275.03 -2,225.84 -452.23 -2,463.77 -195.35| -18,675.92 -15,738.08
25 |CENTER ELEMENTARY SCHOOL Total -2,807.15 -14,565.49| -10,025.05 -12,708.73 -2,649.38 25,195.90 -17,559.90
26 | COA-SENIOR CENTER ELECTRICITY APWAR 6,719.37  12,241.43 12,773.15  13,072.01 12,172.11  13,680.75 70,658.82
27 BDAPP -13,025.001 -12,900.00 -12,900.00, -12,900.00f -13,223.00 -14,800.00 -79,748.00
28 ELECTRICITY Total -6,305.63 -658.57 -126.85 172.01 -1,050.89  -1,119.25 -9,089.18
29 NATURAL GAS APWAR 2,879.53 3,949.67 3,284.87 2,883.67 3,102.93 3,108.76 19,209.43
30 BDAPP -4,603.00 -4,800.00 -4,700.00 -5,150.00 -4,420.00 -4,420.00 -28,093.00
31 NATURAL GAS Total -1,723.47 -850.33 -1,415.13 -2,266.33 -1,317.07 -1,311.24 -8,883.57
32 | COA-SENIOR CENTER Total -8,029.10  -1,508.90, -1,541.98  -2,094.32 -2,367.96  -2,430.49 -17,972.75
33 | DPW FACILITY ELECTRICITY APWAR 8,756.52 7,986.04 9,661.24 8,747.23 8,416.73 9,259.09 52,826.85
34 BDAPP -9,930.00 -9,900.00 -9,900.00/ -10,500.00 -10,500.00/ -10,500.00 -61,230.00
35 ELECTRICITY Total -1,173.48 -1,913.96 -238.76 -1,752.77 -2,083.27 -1,240.91 -8,403.15
36 NATURAL GAS APWAR 8,838.76  11,611.19 7,778.72 3,733.63 4,590.57 6,372.74 42,925.61
37 BDAPP -10,325.00 -10,325.00/ -10,325.00 -10,325.00/ -10,325.00/ -10,325.00 -61,950.00
38 NATURAL GAS Total -1,486.24 1,286.19  -2,546.28) -6,591.37  -5,734.43| -3,952.26 -19,024.39
39 |DPW FACILITY Total -2,659.72 -627.77 -2,785.04 -8,344.14 -7,817.70 -5,193.17 -27,427.54
40 | DPW HIGHWAY ELECTRICITY APWAR 391.29 391.29
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41 |DPW HIGHWAY ELECTRICITY Total 391.29 391.29
42 |DPW HIGHWAY Total 391.29 391.29
43 | DPW PUBLIC GROUNDS ELECTRICITY APWAR 3,660.15 2,943.42 6,040.25 8,804.54 4,272.04 2,780.88 28,501.28
44 BDAPP -3,875.00  -4,575.00, -3,875.00 -4,140.00, -10,430.00  -5,570.00 -32,465.00
45 ELECTRICITY Total -214.85 -1,631.58 2,165.25 4,664.54 -6,157.96 -2,789.12 -3,963.72
46 |[DPW PUBLIC GROUNDS Total -214.85 -1,631.58 2,165.25 4,664.54 -6,157.96 -2,789.12 -3,963.72
47 | DPW TRANSFER STATION ELECTRICITY APWAR 12,308.24  12,658.32 14,864.73 15,631.27  16,162.90 17,084.96 88,710.42
48 BDAPP -15,050.00 -15,050.00/ -15,050.00 -15,050.00 -18,650.00 -18,650.00 -97,500.00
49 ELECTRICITY Total -2,741.76 -2,391.68 -185.27 581.27 -2,487.10 -1,565.04 -8,789.58
50 |DPW TRANSFER STATION Total -2,741.76 -2,391.68 -185.27 581.27 -2,487.10 -1,565.04 -8,789.58
51| FIRE STATION ELECTRICITY APWAR 17,741.39  16,042.89) 16,731.94 17,622.47| 18,664.31| 19,372.43 106,175.43
52 BDAPP -18,056.00 -18,500.00 -19,000.00| -19,800.00| -20,295.00 -19,600.00, -115,251.00
53 ELECTRICITY Total -314.61 -2,457.11 -2,268.06 -2,177.53 -1,630.69 -227.57 -9,075.57
54 NATURAL GAS APWAR 15,942.59 20,909.27  18,652.10 14,391.04 14,198.74 13,085.64 97,179.38
55 BDAPP -21,238.00 -19,825.00/ -19,800.00/ -18,450.00 -18,450.00 -16,000.00  -113,763.00
56 NATURAL GAS Total -5,295.41 1,084.27 -1,147.90 -4,058.96 -4,251.26 -2,914.36 -16,583.62
57 |FIRE STATION Total -5,610.02 -1,372.84 -3,415.96 -6,236.49 -5,881.95 -3,141.93 -25,659.19
58 | HANOVER HIGH SCHOOL ELECTRICITY APWAR 148,548.87| 202,619.97 197,497.24 228,116.99 213,658.22| 184,756.40| 1,175,197.69
59 BDAPP -249,824.00| -179,000.00| -163,000.00| -195,000.00| -210,500.00| -209,500.00| -1,206,824.00
60 ELECTRICITY Total -101,275.13  23,619.97 34,497.24 33,116.99 3,158.22 -24,743.60 -31,626.31
61 NATURAL GAS APWAR 33,708.07 57,560.07 49,416.91 43,741.16| 36,030.14 29,371.35 249,827.70
62 BDAPP -142,408.00| -95,100.00/ -44,100.00/ -65,100.00/ -62,100.00 -50,000.00| -458,808.00
63 NATURAL GAS Total -108,699.93 -37,539.93 5,316.91/ -21,358.84| -26,069.86 -20,628.65 -208,980.30
64 |HANOVER HIGH SCHOOL Total -209,975.06 -13,919.96 39,814.15 11,758.15 -22,911.64 -45,372.25 -240,606.61
65 | HANOVER MIDDLE SCHOOL ELECTRICITY APWAR 119,164.57 112,621.80 113,324.10 122,656.76) 112,657.06| 102,758.19 683,182.48
66 BDAPP -137,255.00 -139,000.00 -135,000.00 -128,500.00 -123,500.00| -110,500.00, -773,755.00
67 ELECTRICITY Total -18,090.43 -26,378.20| -21,675.90 -5,843.24| -10,842.94 -7,741.81 -90,572.52
68 NATURAL GAS APWAR 73,237.70  79,249.33| 68,360.30| 48,411.54  48,648.21| 41,911.66 359,818.74
69 BDAPP -77,848.00 -93,600.00 -81,100.00/ -78,800.00 -72,800.00 -58,000.00 -462,148.00
70 NATURAL GAS Total -4,610.30 -14,350.67 -12,739.70 -30,388.46 -24,151.79 -16,088.34 -102,329.26
71 |HANOVER MIDDLE SCHOOL Total -22,700.73| -40,728.87| -34,415.60 -36,231.70 -34,994.73 -23,830.15| -192,901.78
72 | LIBRARY ELECTRICITY APWAR 22,663.29  22,758.91 24,702.90| 27,362.33  29,443.32| 21,744.34 148,675.09
73 BDAPP -25,440.00 -26,550.00 -26,550.00/ -26,550.00 -27,347.00 -27,347.00 -159,784.00
74 ELECTRICITY Total -2,776.71 -3,791.09 -1,847.10 812.33 2,096.32 -5,602.66 -11,108.91
75 NATURAL GAS APWAR 9,340.36, 11,911.96 10,226.51 8,646.19 10,223.51 9,287.41 59,635.94
76 BDAPP -12,102.001 -14,275.00 -14,275.00, -14,275.00/ -14,275.00 -14,275.00 -83,477.00
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77 |LIBRARY NATURAL GAS Total -2,761.64 -2,363.04 -4,048.49 -5,628.81 -4,051.49 -4,987.59 -23,841.06
78 |LIBRARY Total -5,538.35 -6,154.13 -5,895.59 -4,816.48 -1,955.17 -10,590.25 -34,949.97
79 | NEXTEL - POLICE ELECTRICITY APWAR 959.54 959.54
80 BDAPP -11,500.00/ -11,500.00 -23,000.00
81 ELECTRICITY Total -10,540.46 -11,500.00 -22,040.46
82 |NEXTEL - POLICE Total -10,540.46 -11,500.00 -22,040.46
83 | NEXTEL TOWER ELECTRICITY APWAR 68.11 68.11
84 BDAPP -11,500.00  -5,000.00/ -5,000.00 -1,000.00 -22,500.00
85 ELECTRICITY Total -11,500.00, -4,931.89  -5,000.00  -1,000.00 -22,431.89
86 |[NEXTEL TOWER Total -11,500.00, -4,931.89  -5,000.00  -1,000.00 -22,431.89
87 | POLICE STATION ELECTRICITY APWAR 49,999.06, 34,300.04, 37,961.39 40,161.64 45,369.63| 40,893.26 248,685.02
88 BDAPP -51,805.00 -57,500.00 -57,500.00| -52,200.00| -43,505.00 -41,505.00, -304,015.00
89 ELECTRICITY Total -1,805.94 -23,199.96 -19,538.61 -12,038.36 1,864.63 -611.74 -55,329.98
90 NATURAL GAS APWAR 11,595.67 19,695.68 12,702.54| 11,231.53 13,958.65| 11,331.58 80,515.65
91 BDAPP -15,749.00 -15,725.00| -15,725.00| -16,200.00 -16,200.00| -16,200.00 -95,799.00
92 NATURAL GAS Total -4,153.33 3,970.68 -3,022.46  -4,968.47  -2,241.35 -4,868.42 -15,283.35
93 |POLICE STATION Total -5,959.27 -19,229.28 -22,561.07 -17,006.83 -376.72,  -5,480.16 -70,613.33
94 | PUBLIC BUILDINGS ELECTRICITY APWAR 22,977.40 7.86 22,985.26
95 ELECTRICITY Total 22,977.40 7.86 22,985.26
96 NATURAL GAS APWAR 779.30 779.30
97 NATURAL GAS Total 779.30 779.30
98 |PUBLIC BUILDINGS Total 22,977.40 779.30 7.86 23,764.56
99 | SALMOND EC SCHOOL ELECTRICITY APWAR 8,555.20 7,373.45 7,105.64 8,299.42 8,146.04 8,148.57 47,628.32
100 BDAPP -11,845.00 -13,350.00/ -13,350.00 -13,350.00 -10,350.00 -13,350.00 -75,595.00
101 ELECTRICITY Total -3,289.80  -5,976.55| -6,244.36  -5,050.58  -2,203.96  -5,201.43 -27,966.68
102 NATURAL GAS APWAR 14,591.05  19,352.24) 19,359.77  15,232.17  16,094.20 11,157.75 95,787.18
103 BDAPP -19,265.00 -26,050.00 -26,050.00 -22,375.00/ -22,833.00 -22,833.00/ -139,406.00
104 NATURAL GAS Total -4,673.95  -6,697.76) -6,690.23  -7,142.83  -6,738.80 -11,675.25 -43,618.82
105|SALMOND EC SCHOOL Total -7,963.75 -12,674.31 -12,934.59 -12,193.41  -8,942.76 -16,876.68 -71,585.50
106] STETSON ELECTRICITY APWAR 355.11 708.11 963.19 1,379.77 3,406.18
107 BDAPP -2,000.00  -2,000.00/ -1,000.00 -5,000.00
108 ELECTRICITY Total 355.11 -1,291.89 -1,036.81 379.77 -1,593.82
109 NATURAL GAS APWAR 1,359.74 159.21 863.47 1,569.52 3,951.94
110 BDAPP -3,000.00 -3,000.00 -3,000.00 -9,000.00
111 NATURAL GAS Total 1,359.74  -2,840.79  -2,136.53| -1,430.48 -5,048.06
112|STETSON Total 1,714.85 -4,132.68 -3,173.34 -1,050.71 -6,641.88
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113] STREET LIGHTING ELECTRICITY APWAR 50,420.89| 50,174.49| 52,984.26| 62,867.25| 58,586.79| 62,841.13 337,874.81
114 BDAPP -61,320.00| -61,000.00| -61,000.00| -61,000.00| -61,000.00| -61,000.00| -366,320.00
115 BDTRN 8,061.37 8,061.37
116 ELECTRICITY Total -10,899.11| -10,825.51 45.63 1,867.25| -2,413.21 1,841.13 -20,383.82
117|STREET LIGHTING Total -10,899.11 -10,825.51 45.63 1,867.25 -2,413.21 1,841.13 -20,383.82
118] SYLVESTER ELEMENTARY SCHOOL ELECTRICITY APWAR 12,223.92  12,061.36  13,846.30 16,413.34, 16,573.81| 16,126.16 87,244.89
119 BDAPP -15,329.00 -16,900.00 -16,900.00 -16,900.00 -16,900.00 -17,900.00 -100,829.00
120 ELECTRICITY Total -3,105.08  -4,838.64  -3,053.70 -486.66 -326.19, -1,773.84 -13,584.11
121 NATURAL GAS APWAR 20,991.84, 36,074.84  22,902.55 17,500.74| 20,794.32, 17,035.26 135,299.55
122 BDAPP -21,435.00/ -27,500.00 -26,900.00 -28,575.00 -23,575.00 -25,000.00 -152,985.00
123 NATURAL GAS Total -443.16 8,574.84 -3,997.45 -11,074.26 -2,780.68 -7,964.74 -17,685.45
124|SYLVESTER ELEMENTARY SCHOOL Total -3,548.24 3,736.20 -7,051.15 -11,560.92 -3,106.87 -9,738.58 -31,269.56
125] TOWN HALL ELECTRICITY APWAR 14,777.84) 14,832.96  35,112.21 17,850.56/ 19,512.29  22,394.58 124,480.44
126 BDAPP -22,000.00 -20,000.00 -20,000.00| -20,000.00| -20,500.00 -18,500.00, -121,000.00
127 ELECTRICITY Total -7,222.16 -5,167.04 15,112.21 -2,149.44 -987.71 3,894.58 3,480.44
128 NATURAL GAS APWAR 10,300.72| 12,335.49 11,971.82 9,848.24| 11,488.79 8,018.75 63,963.81
129 BDAPP -18,175.00 -15,375.00| -15,375.00| -13,620.00 -14,210.00| -14,210.00 -90,965.00
130 NATURAL GAS Total -7,874.28 -3,039.51 -3,403.18 -3,771.76 -2,721.21 -6,191.25 -27,001.19
131|TOWN HALL Total -15,096.44| -8,206.55 11,709.03  -5,921.20 -3,708.92  -2,296.67 -23,520.75
132] WATER DISTRIBUTION ELECTRICITY APWAR 4,614.60 5,380.65 5,946.25  20,402.35 11,648.98 9,418.97 57,411.80
133 BDAPP -7,000.00  -6,000.00| -5,500.00  -5,500.00 -10,000.00 -11,800.00 -45,800.00
134 ELECTRICITY Total -2,385.40 -619.35 446.25  14,902.35 1,648.98  -2,381.03 11,611.80
135 NATURAL GAS APWAR 4,263.96 6,667.61 5,163.15 115.84 5,676.48 7,095.29 28,982.33
136 BDAPP -6,500.00  -6,500.00| -5,500.00 -6,100.00 -11,900.00 -11,900.00 -48,400.00
137 NATURAL GAS Total -2,236.04 167.61 -336.85 -5,984.16 -6,223.52 -4,804.71 -19,417.67
138|WATER DISTRIBUTION Total -4,621.44 -451.74 109.40 8,918.19 -4,574.54 -7,185.74 -7,805.87
139] WATER TREATMENT ELECTRICITY APWAR 256,043.55| 266,343.26 234,665.63| 325,013.82| 300,419.88 278,702.66 1,661,188.80
140 BDAPP -290,250.00| -290,250.00| -241,800.00 -274,850.00| -336,450.00| -335,350.00 -1,768,950.00
141 ELECTRICITY Total -34,206.45| -23,906.74| -7,134.37| 50,163.82| -36,030.12 -56,647.34| -107,761.20
142 NATURAL GAS APWAR 27,281.02) 35,933.24| 31,646.97| 24,351.99  28,734.26| 30,584.55 178,532.03
143 BDAPP -39,700.00 -39,700.00 -28,900.00| -34,700.00| -37,500.00 -30,100.00, -210,600.00
144 NATURAL GAS Total -12,418.98 -3,766.76 2,746.97 -10,348.01 -8,765.74 484.55 -32,067.97
145|WATER TREATMENT Total -46,625.43 -27,673.50 -4,387.40 39,815.81 -44,795.86 -56,162.79 -139,829.17
146|Grand Total -371,573.05 -173,671.29 -54,109.39 -87,771.89 -182,285.04 -199,022.92 -1,068,433.58




The data shown on this site are
provided for informational and
planning purposes only. The
Town and its consultants are not
responsible for the misuse or
misrepresentation of the data.
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1. THIS PLAN IS FOR REVIEW OF CONCEPTUAL ZONING CHANGE ONLY.

----------------------- LIMITED INDUSTRIAL DISTRICT 2. PROPERTY LINE AND STREET LINE WERE COMPILED FROM MASS GIS. JOB No. 17-151

3. WETLAND RESOURCE AREAS SHOWN ON THIS PLAN WERE DELINEATED BY ENVIRONMENTAL LATEST REVISION:
CONSULTING AND RESTORATION, LLC DURING JUNE OF 2017 AND FIELD LOCATED BY
BUSINESS DISTRICT MERRILL ENGINEERS AND LAND SURVEYORS.

900 0 900 400 600 4. SUBJECT SITE IS CURRENTLY IN THE "COMMERCIAL DISTRICT", AND "RESIDENCE A DISTRICT" ZONING DISTRICT PLAN

ZONE AS DEPICTED ON THE TOWN OF HANOVER ZONING MAP.
\ SHEET 1 OF 1 /

RESIDENCE A DISTRICT

OF ANY REGULATORY AUTHORITY WHICH MAY REPRODUCE IT IN CONJUNCTION WITH THE PERFORMANCE OF OFFICIAL BUSINESS UNDER ITS JURISDICTION.

NO PART OF THIS DOCUMENT MAY BE REPRODUCED, STORED IN A RETRIEVAL SYSTEM, OR TRANSMITTED IN ANY FORM OR BY ANY MEANS, ELECTRONIC,
ANY MODIFICATIONS MADE TO THIS DOCUMENT WITHOUT THE EXPRESS WRITTEN CONSENT OF MERRILL CORPORATION SHALL RENDER IT UNUSABLE.

MECHANICAL, PHOTOCOPYING, RECORDING OR OTHERWISE, WITHOUT THE EXPRESS WRITTEN CONSENT OF MERRILL CORPORATION WITH THE EXCEPTION

COPYRIGHT@ BY MERRILL CORPORATION

SCALE IN  FEET
EXISTING RESIDENCE A DISTRICT TO BE CHANGED TO COMMERCIAL DISTRICT /
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